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MINUTES 


BOARD  OF  REGENTS 

July  26-27,  1989 
Sangamon  State  University 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  3:00  p.m. 
on  Wednesday,  July  26,  1989,  in  the  Hatmaker  Room  of  the  Public  Affairs  Center 
at  Sangamon  State  University,  Springfield,  Illinois.   Chairman  Carol  K.  Burns 
presided.   The  meeting  was  called  to  order,  roll  was  taken,  and  the  following 
members  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  Brian  Hopkins 
Mr.  L.  Milton  McClure 
Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 


Mr.  Hal  Riss 

Mr.  Bob  Tisch 

Dr.  Harry  L.  Wellbank 

Mr.  Scott  Williams 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Regent  Wright  moved  that  the  Board  recess  to  convene  in  Executive  Session  to 
discuss  personnel  matters  relating  to  the  Chancellor's  Office,  the  Board, 
Sangamon  State  University,  Illinois  State  University  and  Northern  Illinois 
University  and  property  acquisition  matters  at  Sangamon  State  University  and 
Northern  Illinois  University.   Regent  Parker  seconded  the  motion;  it  carried 
unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  July  27, 
1989,  in  Conference  Room  C-D  of  the  Public  Affairs  Center  at  Sangamon  State 
University,  Springfield,  Illinois.   The  meeting  was  called  to  order  by  the 
Chairman,  roll  was  taken  and  the  following  members  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  Brian  Hopkins 
Mr.  L.  Milton  McClure 
Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 


Mr.  Hal  Riss 

Mr.  Bob  Tisch 

Dr.  Harry  L.  Wellbank 

Mr.  Scott  Williams 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 

Dr.  John  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  Mrs.  Carol  Fines,  Board  Legal  Counsel;  and  representa 
tives  of  the  student  bodies  and  news  media. 


Representing  the  Joint  University  Advisory  Committee  were:   (ISU):  Dr.  Jan 
Johnson,  Dr.  Leonard  Schmaltz,  Dr.  Pamela  Ritch;  (NIU) :  Dr.  Norman  E.  Magden, 
Dr.  J.  Carroll  Moody,  Jr.,  Mr.  Dave  Artabasy,  Dr.  William  Monat,  Dr.  Alan  M. 
Voelker;  (SSU):  Dr.  Mary  Mulcahy,  Mr.  Dennis  Scheibe,  Dr.  Doug  Anderson,  Mr. 
Barry  fiielema. 

MINUTES  OF  THE  JUNE  21-22,  1989  MEETING 

Chairman  Burns  asked  if  there  were  any  additions  or  corrections  to  the  Minutes 
of  this  meeting.   Regent  Parker  moved  for  approval  of  the  Minutes;  Regent 
Wellbank  seconded  the  motion.   President  La  Tourette  noted  one  correction  on 
Page  17:  the  name  Dan  Langenberg  should  be  Don  Langenberg.   The  motion  carried 
unanimously. 

Chairman  Burns  thanked  Dr.  and  Mrs.  Long  for  a  lovely  dinner  Wednesday  evening 
during  which  the  Board  enjoyed  meeting  some  outstanding  faculty  members  and 
administrators  at  SSU. 

CHAIRMAN'S  ITEMS 

Election  of  Officers 

Regent  Wellbank  moved  that  the  existing  officers  remain  in  office  until  the 
Governor  either  reappoints  or  replaces  members  whose  terms  have  expired.  It 
was  seconded  by  Regent  Riss.   The  officers  are:   Carol  K.  Burns,  Chairman;  D. 
Brewster  Parker,  Vice  Chairman;  Roderick  T.  Groves,  Secretary;  W.  John 
Pembroke,  Treasurer,  and  Randy  P.  Erford,  Assistant  Secretary-Treasurer. 

In  response  to  a  question  by  Regent  Bender,  Chairman  Burns  said  the  Board 
should  continue  to  urge  the  Governor  to  decide  whether  or  not  to  appoint  the 
three  Board  members  whose  terms  have  expired. 

Regent  Hopkins  said  it  seemed  clear  that  the  intent  of  allowing  a  Board  member 
to  continue  serving  in  his  or  her  term,  in  spite  of  the  fact  that  the  Gover- 
nor's Office  may  have  let  that  term  lapse,  was  to  prevent  any  disruption  in 
the  normal  routine  of  the  Board's  business.   He  moved  to  amend  Regent 
Wellbank' s  motion,  recommending  that  this  matter  be  brought  up  again  in 
October.   It  was  seconded  by  Regent  Riss;  the  amendment  was  adopted  and  the 
amended  motion  carried  unanimously. 

Seating  of  New  Student  Regents 

The  oath  of  office  was  administered  to  the  newly  elected  student  Regents:  Mr. 
Brian  Hopkins  (SSU);  Mr.  Bob  Tisch  (NIU);  and  Mr.  Scott  Williams  (ISU). 

Chairman  Burns  stated  for  the  record  that  the  Board  adjourned  to  Executive 
Session  yesterday  (July  26)  to  discuss  personnel  matters  relating  to  the 
Chancellor's  Office,  the  Board,  Sangamon  State  University,  Illinois  State 
University  and  Northern  Illinois  University,  and  property  acquisition  matters 
at  Sangamon  State  and  Northern  Illinois. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education 


Reporting  on  the  July  IBHE  meeting  held  at  Sangamon  State  University,  Regent 
Parker  said  President  Long  gave  a  very  nice  presentation,  which  showcased  the 
SSU  campus.   He  said  of  interest  to  the  BOR  was  a  program  review  discussion  by 
Dr.  Robert  Wallhaus,  Deputy  Director  of  Academic  Affairs. 

Regent  Parker  said  the  BHE  also  discussed  the  problem  of  minority  access  to 
all  of  the  universities.   Expanding  on  that  subject,  Chancellor  Groves  said 
the  BHE  had  developed  a  lot  of  data  recently  on  access  for  minority,  female, 
and  handicapped  students.   Calling  attention  to  the  retention  report  contained 
in  the  Chancellor's  Report,  he  said  the  collection  of  this  type  of  data  would 
continue  and  be  expanded.   That  is  something  that  the  BHE  will  be  engaged  in 
in  the  future,  and  we  will  be  cooperating  with  them  and  providing  the  Board 
with  ongoing  information,  he  said. 

Joint  University  Advisory  Committee 

Dr.  Anderson  introduced  two  new  JUAC  members:  Dr.  Pamela  Ritch,  from  the 
Theater  Department  at  Illinois  State  University  and  Mr.  Dennis  Scheibe,  from 
the  library  staff  at  Sangamon  State  University. 

On  behalf  of  JUAC,  he  thanked  Dr.  and  Mrs.  Long  for  the  pleasant  reception 
Wednesday  evening  in  the  PAC  atrium. 

Dr.  Anderson  said  JUAC  noted  with  interest  that  every  state  system  except  the 
Regency  System  was  represented  on  the  BHE's  blue  ribbon  Committee.   Responding 
that  he  had  talked  to  Dr.  Wagner  about  that,  Chancellor  Groves  said  a  major 
component  of  the  Committee's  study  was  the  structure  of  higher  education,  a 
very  contentious  issue  in  this  System.   He  said  that  he  thought  Dr.  Wagner 
despaired  of  finding  a  person  from  this  System  who  was  genuinely  representa- 
tive of  the  System  in  that  regard.   He  added  that  one  member  of  the  Committee 
was  Don  Prince,  an  administrator  at  ISU  for  many  years,  who  continued  to  stay 
in  contact  with  that  institution. 

In  regard  to  Chancellor's  Report  items,  Dr.  Anderson  noted  HB  2687  in  the 
Legislative  Report  requiring  inclusion  of  race  and  ethnic  relations  in  exist- 
ing general  education  courses.   He  said  JUAC  was  concerned  about  legislative 
intrusion  in  curriculum  determination  and  added  that  the  Committee  questioned 
if  this  was  to  be  required  everywhere  and  whether  it  was  a  graduation  re- 
quirement.  Information  about  the  implications  and  implementation  of  this 
requirement  was  requested. 

Dr.  Anderson  said  JUAC  was  also  concerned  about  SB  112  and  HB  853  and  would 
like  to  be  advised  about  how  those  bills  might  modify  mandatory  admission 
standards  and  what  the  Chancellor's  Office  saw  as  the  implications  for  imple- 
mentation for  the  Regency  campuses . 

He  said  JUAC  applauded  the  proposed  9%  salary  adjustment,  noting,  however, 
that  the  analysis  in  the  Chancellor's  Report  of  the  improved  position 
vis-a-vis  future  inflation  did  not  appear  to  reflect  prior  lost  ground  from 
the  years  of  reduction.  JUAC  also  applauded  the  Regents  for  their  recommenda- 
tions regarding  funding  of  library  materials,  which,  Dr.  Anderson  said,  showed 
a  commitment  to  supporting  an  essential  area  of  the  universities. 


He  also  extended  JUAC's  compliments  for  the  preparation  of  the  longitudinal 
study  on  minority  student  retention,  saying  that  the  report  appeared  to  give  a 
very  detailed  analysis. 

Lastly,  he  said  JUAC  needed  to  address  the  proposed  changes  in  Board  Policy 
which  were  introduced  the  preceding  day.   He  said  the  Committee  was  concerned 
about  the  timing  of  those  proposed  changes  and  asked  that  consideration  of  the 
matter  be  postponed  until  October.   JUAC  reasoned  that  a  meaningful  discussion 
was  difficult  because  most  of  the  faculty  were  not  on  contract  and  students 
were  not  on  campus  in  August.   We  would  like  to  address  this  proposed  change 
at  the  JUAC  September  meeting  and  make  written  comment  available  for  the 
Board's  consideration  in  October,  he  said,  adding  that  JUAC's  concern  focused 
on  what  implications  the  policy  change  might  have  on  students,  faculty  and 
staff.   He  said  JUAC  was  specifically  concerned  about  the  deletion  of  the 
following  language:  "including  the  involvement  of  faculty,  students,  and  staff 
in  the  internal  governance  of  the  university." 

Chairman  Burns  thanked  Dr.  Anderson  for  extending  JUAC's  compliments  and  good 
questions.   She  indicated  that  extending  the  time  frame  might  not  be  a  prob- 
lem, but  she  wanted  the  Chancellor  to  comment  on  that. 

Chancellor  Groves  stated  that  he  believed  the  changes  were  of  small  scope  and 
that  questions  and  concerns  could  be  easily  answered.   If  that  was  the  case, 
there  might  not  be  a  need  to  delay.   Regarding  the  language  that  Dr.  Anderson 
referred  to,  he  said  it  was  eliminated  only  because  similar  language  was 
subsequently  used  that  reads  "the  President  shall  insure  effective  and 
broad-based  participation  in  the  decision-making  process  of  appropriate 
components  of  the  university  (faculty,  students  and  staff)."  He  emphasized 
that  the  original  reference  was  eliminated  to  avoid  duplication.   Hopefully  we 
can  move  ahead  on  the  matter  as  would  be  normally  anticipated  in  September. 
If  at  that  time  the  Board  wishes  to  put  the  matter  over  for  another  month, 
that  could  be  done,  he  said. 

Regent  Parker  said  it  was  his  understanding  from  JUAC's  comments  that  there 
might  be  other  questions  after  more  people  view  the  proposed  changes.   Chan- 
cellor Groves  then  encouraged  JUAC  to  formulate  their  questions  and  forward 
them  to  him  as  soon  as  possible.   He  said  he  would  be  inclined  to  judge 
whether  to  put  this  item  on  the  September  agenda  based  on  those  questions. 

Regent  Wellbank  said  that  even  though  it  was  on  the  September  agenda,  It  could 
be  postponed. 

Chairman  Burns  said  the  subject  would  be  considered  in  September  and  if  at 
that  time  further  discussion  was  needed,  it  would  be  postponed  until  October. 

Finance  and  Facilities  Committee 

Regent  McClure  said  the  Committee  viewed  a  videotape  giving  an  overview  of  SSU 
which  was  extraordinarily  well  done.   He  complimented  Dr.  Long  and  his  staff 
for  following  through  on  the  Board's  request  for  such  information  and  noted 
that  NIU  and  ISU  had  also  previously  made  presentations  to  the  Board  about 
their  respective  campuses.   He  commented  the  Board  was  better  informed  as  a 
result. 


Regent  McClure  said  the  Committee  also  discussed  the  proposed  Health  Sciences 
Building  at  SSU  and  that  Joe  Schroeder,  architect  from  Perkins  &  Will,  had 
made  a  thorough  presentation  to  the  Committee.   He  noted  that  the  Board 
Regulations  required  that  any  construction  project  over  $500,000  must  be 
approved  by  the  Board.   On  behalf  of  the  Committee,  he  then  recommended  that 
the  Board  approve  the  design  development  plans  for  the  Health  Sciences  Build- 
ing and  that  the  architect  proceed  with  working  drawings.   It  was  seconded  by 
Regent  Parker. 

Regent  Hopkins  emphasized  the  importance  of  the  new  facility,  both  to  the 
students  of  SSU  and  to  Springfield's  health  care  community  at  large,  pointing 
out  that  both  entities  were  already  seeing  a  return  on  their  tax  investment 
vis-a-vis  passage  of  the  income  tax  increase  by  the  General  Assembly  in  June. 

The  question  before  the  Board  was  called;  the  motion  carried  unanimously. 

In  another  matter,  Regent  McClure  said  the  Committee  was  given  preliminary 
information  about  the  new  science  laboratory  building  at  ISU  by  Malcolm 
Barksdale,  head  of  Research  Facilities  Design,  Inc.  of  San  Diego,  Calif.  On 
behalf  of  the  Committee,  Regent  McClure  recommended  that  the  Board  approve 
continued  planning  for  the  new  science  laboratory  building  and  that  it  be 
included  in  the  university's  FY91  capital  budget  request.   A  resolution  to 
that  effect  was  read  by  Regent  McClure: 

WHEREAS  the  Illinois  General  Assembly  passed  legislation  appro- 
priating $1,000,000  to  the  Board  of  Regents  for  the  planning  of 
the  new  Science  facility  at  Illinois  State  University,  and 

WHEREAS,  the  Board  of  Regents  has  employed  Research  Facilities 
Design,  Inc.  of  San  Diego,  California  to  assist  in  the  program- 
ming of  the  new  Science  facility  at  Illinois  State  University, 
and 

WHEREAS  that  program  has  been  presented  to  the  Finance  and 
Facilities  Committee  on  July  26,  1989,  and 

WHEREAS  the  proposed  total  cost  of  the  facility  will  not  exceed 
$20,330,000,  therefore,  be  it 

RESOLVED  that  the  Board  of  Regents  approves  the  planning  of  the 
new  Science  facility  for  Illinois  State  University  and  recom- 
mends to  the  Board  of  Regents  and  Illinois  State  University  to 
include  in  their  FY1991  capital  budget  a  request  for  the  neces- 
sary funds  to  construct  the  building. 

Regent  McClure  moved  for  approval  of  the  Resolution;  it  was  seconded  by  Regent 
Nichols  and  carried  unanimously. 

Regent  McClure  said  the  last  item  the  Committee  discussed  was  the  Board  of 
Regents  Investment  Profile,  which  he  called  the  first  thorough  treatment  that 
he  had  seen  during  his  seven  years  on  the  Board.   He  credited  the  Chancellor's 
Office,  particularly  John  Pembroke  and  Mike  Mann.   Summarizing  the  Profile,  he 
said  the  BOR  maintains  an  investment  of  $50  million  on  an  ongoing  basis  with  a 
weighted  net  yield  of  slightly  more  than  9%. 


Chairman  Burns  said  the  Profile  reflected  a  responsible  investment  of  public 
funds.   Chancellor  Groves  estimated  that  if  that  source  of  revenue  were  not 
available,  over  $100  per  student  in  additional  student  fees  would  be  required 
annually. 

Personnel  and  Operations  Committee 

Regent  Wellbank  said  the  Committee  discussed  the  first  reading  of  NIU's 
Constitutional  Amendment,  which  was  contained  in  the  Chancellor's  Report.   An 
additional  item  was  a  proposed  amendment  of  the  Board  Policies  having  to  do 
with  the  responsibilities  of  the  Chancellor  and  the  Presidents.   On  behalf  of 
the  Committee,  he  moved  that  the  Board  approve  these  changes  in  the  Board 
Policies  for  first  reading  today.   It  was  seconded  by  Regent  Parker  and 
carried  unanimously. 

CHANCELLOR'S  REPORT  NO.  46 

Section  I  -  Legislative  Report 

Mr.  Phil  Adams  said  the  BOR  had  an  excellent  year,  especially  in  regard  to 
capital.   He  noted  HB  2687  requiring  coursework  on  improving  race  and  ethnic 
relations  to  obtain  a  bachelor's  degree.   He  said  this  bill  concerned  everyone 
in  public  higher  education  in  the  state  and  that  the  way  it  was  put  together 
made  it  problematic.  It  had  not  yet  been  sent  to  the  Governor,  but  it  had 
passed  the  House  and  Senate,  which  meant  the  Governor  had  more  than  two  months 
to  take  action  on  it.   He  said  comments  from  the  campuses  had  been  solicited 
and  would  be  forwarded  to  the  Governor's  Office.  Recommendations  from  JUAC 
members  or  anyone  else  are  welcome  in  the  Chancellor's  Office  and  would  be 
forwarded,  he  said. 

In  regard  to  the  admission  requirement  bills,  he  said  they  had  not  been 
finalized  and  sent  to  the  Governor.   He  said  the  BHE  was  compiling  an  analysis 
of  all  of  these  packages  which  would  be  sent  to  the  campuses  for  comment. 

Mr.  Adams  said  there  were  several  bills  opposed  by  the  Regency  System  that 
were  introduced  and  held  up,  including  the  bill  tying  tuition  to  the  higher 
education  price  index.   The  bills  to  create  a  separate  governing  board  for  NIU 
did  not  pass.   However,  he  said  a  resolution  was  passed  requiring  the 
Intergovernmental  Cooperation  Commission  to  conduct  hearings  on  the  entire 
structure  of  higher  education  in  the  state.  Those  hearings,  likely  to  begin 
sometime  after  Labor  Day,  would  result  in  preparation  of  a  report  to  the 
General  Assembly. 

In  response  to  a  question  from  Chairman  Burns,  Mr.  Adams  said  the 
Intergovernmental  Cooperation  Commission  was  an  arm  of  the  Illinois  General 
Assembly  composed  of  House  and  Senate  members.   They  often  conduct  studies  of 
this  type,  he  said,  adding  that  if  such  a  study  (which  focuses  on  the  system 
of  systems)  was  going  to  be  undertaken,  they  were  the  most  reasonable  body  to 
do  so. 

Regent  Bender  asked  about  Sen.  Holmberg's  bill  to  provide  $500,000  to  study 
the  feasibility  of  an  NIU  campus  in  Rockford.   Mr.  Adams  said  that  was  part  of 
the  BOR's  appropriation  bill  which  may  be  vetoed  because  it  wasn't  in  the 
original  BHE  proposal  and  because  of  the  way  it  was  sponsored. 


Chancellor  Groves  said  he  had  written  the  Governor  urging  him  to  sign  this 
request  and  to  disregard  any  opposing  advice  from  the  private  sector. 

President  La  Tourette  said  this  was  a  very  important  project  for  the  city  of 
Rockford  and  greater  Rockford  area  because  it  symbolized  a  commitment  by  N1U 
to  improve  and  expand  existing  educational  services  in  Rockford,  particularly 
in  areas  where  it  would  promote  economic  development.   Concerns  expressed 
about  competition  with  other  institutions  were,  in  his  view,  completely 
unfounded. 

Chairman  Burns  asked  if  there  was  strong  opposition  to  the  proposal.   Regent 
Bender  responded  that  the  only  strong  opposition  came  from  a  few  people  who 
were  attempting  to  keep  Rockford  College  alive,  but  that  he  did  not  think  this 
proposal  represented  competition  with  that  college. 

President  La  Tourette  said  he  thought  a  more  visible  presence  of  N1U  would 
heighten  the  community's  (Rockford' s)  understanding  and  appreciation  and 
demand  for  higher  educational  services.  The  university  was  working  coopera- 
tively with  Rock  Valley  College  and  Rockford  College  to  identify  additional 
programs  which  each  institution  would  begin  to  offer  in  the  near  future. 

Regent  McClure  then  called  the  Board's  attention  to  a  recently  published 
mystery  novel  by  Dr.  David  Everson  of  SSU,  his  third  published  novel,  the 
backdrop  of  which  is  politics  in  Illinois.   Dr.  Long  said  that  complimentary 
copies  of  the  novel  would  be  given  to  the  Board  members. 

Referring  to  HB  1151,  Regent  Hopkins  said  he  noticed  the  bill  did  not  prohibit 
student  members  of  the  Board  from  being  enrolled  as  students.   He  said  this 
aroused  his  suspicion  and  asked  what  exactly  the  bill  prohibited  and  how  it 
would  affect  student  Board  members.   Mr.  Adams  replied  that  it  would  have  no 
impact  on  student  members  of  the  Board  and  that  it  was  a  shell  bill. 

Section  II  -  Fiscal  Year  1990  Budgetary  Assessment 

Chancellor  Groves  said  this  section  gave  Board  members  a  rundown  of  what  the 
added  revenues  in  the  FY90  budget  provided  for  the  Regency  universities.  He 
then  listed  some  of  the  highlights  as  follows:  significant  new  or  expanded 
program  monies  for  each  of  the  universities;  increased  library  support;  and 
Increased  permanent  improvements ,  repairs  and  renovations .   There  was  also  a 
ten- fold  increase  in  the  average  level  of  capital  funding  which  had  been 
provided  on  a  yearly  basis  over  the  last  decade,  with  $46.5  million  in  capital 
funding  authorized  for  this  fiscal  year.   Regent  McClure  called  attention  to 
the  following  statement  in  the  report:  "This  is  the  largest  single  capital 
commitment  in  the  history  of  the  Board  of  Regents."   He  asked  that  the  BHE  be 
appropriately  thanked  for  their  endorsement  strongly  supporting  the  capital 
budget  this  year,  as  well  as  others  in  the  legislature  who  were  instrumental 
in  this  regard. 

Chancellor  Groves  referred  to  a  section  in  the  report  concerning  a  project 
from  the  Department  of  Commerce  and  Community  Affairs  (DCCA)  to  provide  funds 
for  a  civic  center  and  basketball  arena  project  in  DeKalb  County.   He  said 
NIU,  the  Chancellor's  Office,  the  city  of  DeKalb,  DCCA,  and  the  local  exposi- 
tion authority  had  developed  an  application  for  these  funds  which  would  have 
to  be  forwarded  to  DCCA  by  July  31.   He  asked  the  Board  for  its  consideration 
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of  a  resolution  authorizing  the  university  and  the  Chancellor's  Staff  to 
formulate  the  application. 

Board  Legal  Counsel  Fines  said  the  resolution  basically  involved  a  commitment 
by  the  Board  to  honor  a  pledge  of  $4  million  for  development  of  the  civic 
center.   There  are  a  number  of  other  contingencies  on  the  part  of  the  univer- 
sity and  the  community  that  need  to  be  met  as  this  project  comes  together,  she 
said,  adding  that  it  was  possible  that  the  project  would  be  terminated  at  some 
future  point  and  consequently  there  would  be  no  actual  expenditure  of  funds. 
She  explained,  however,  that  the  intent  in  passing  the  resolution  would  be  to 
commit  the  funds  if  the  project  came  together  and  that  the  funds  would  be  used 
to  develop  the  facility. 

Regent  McClure  moved  for  approval  of  the  Resolution  as  follows : 

WHEREAS,  the  Illinois  General  Assembly  passed  legislation 
appropriating  funds  to  the  Department  of  Commerce  and  Community 
Affairs  (DCCA)  that  included  a  specific  amendment  appropriating 
funds  to  the  DeKalb  County  Metropolitan  Exposition,  Auditorium 
and  Office  Building  Authority  (DeKalb  Authority) ,  and 

WHEREAS,  DCCA  has  a  July  31,  1989  application  deadline,  and 

WHEREAS,  the  DeKalb  Authority  qualifies  for  $12.2+  million 
according  to  DCCA  formula  allocation  procedures,  and 

WHEREAS,  the  DeKalb  County  Metropolitan  Exposition,  Auditorium 
and  Office  Building  Authority  application  under  the  rules  of 
DCCA  requires  a  25%  matching  contribution,  and 

WHEREAS,  Northern  Illinois  University  has  expressed  long-stand- 
ing interest  in  the  development  of  an  exhibition  arena  which 
would  accommodate  basketball  and  other  University- sponsored 
athletic,  social,  and  conference  activities,  and 

WHEREAS,  the  University,  with  the  authorization  of  the  Board, 
wishes  to  participate  in  a  joint  application  to  DCCA  seeking 
funding  for  a  DeKalb  County /Northern  Illinois  University  arena 
and  exposition  center  with  a  total  facilities  development  budget 
of  $16.0  million,  and 

WHEREAS,  University  officials  have  enjoyed  membership  on  the 
DeKalb  Authority  Board, 

THEREFORE,  BE  IT  RESOLVED  that  the  Board  of  Regents  authorize  a 
pledge  of  up  to  $4.0  million  of  Board  of  Regents/Northern 
Illinois  University  Auxiliary  Facilities  System  Revenue  Bonds, 
Series  1986,  Non- Instructional  Facilities  (Development)  Reserve 
Account  to  be  utilized  in  support  of  the  application  and  pursu- 
ant to  the  construction  of  said  facility, 

FURTHER,  BE  IT  RESOLVED  that  this  pledge  of  funding  is  subject 
to  and  compliant  with  the  following  terms  and  conditions: 


1.  That  the  use  of  Revenue  Bond  System  Development 
Reserve  Funds  is  compliant  with  bond  covenants, 
codicils,  and  definition  of  purpose  of  the  Development 
Reserve; 

2.  That  the  application  states  and  DCCA  accedes  to  the 
condition  that  at  such  time  as  the  State  bonds  issued 
on  behalf  of  DCCA  are  retired,  full  title  and  owner- 
ship of  the  facility  will  revert  to  the  Board  of 
Regents  on  behalf  of  Northern  Illinois  University  and 
become  an  unencumbered  capital  asset  of  the  Board  of 
Regents  Revenue  Bond  System; 

3.  That  the  City  of  DeKalb  pledge  in  the  application  and 
will  perform  in  the  event  that  the  application  is 
funded,  the  following  measures  as  City  responsibili- 
ties: 

Roadway  improvements  to  the  site  of  the  facility 

Extension  of  sewers,  water,  and  other  site 

improvements 

Development  of  necessary  off- site  water  retention 

4.  That  the  DeKalb  Authority  identify  the  site  of  said 
facility  to  be  on  or  immediately  adjacent  to  the 
campus  of  Northern  Illinois  University  in  the  western 
quadrant  of  that  campus; 

5.  That  the  DeKalb  Authority  develop  a  management  con- 
tract with  Northern  Illinois  University,  extending  for 
the  life  of  the  State  of  Illinois/DCCA  Bonds,  to 
administer  and  coordinate  the  scheduling  and  conduct 
of  all  programs  and  activities  in  said  facility; 

6.  That  the  facility  be  designed  in  a  fashion  that  will 
accommodate  a  minimum  of  9,000  permanent  seats  for 
basketball  events  and,  further,  that  the  facility  will 
have  a  total  seating  capacity  for  other  events  of 
approximately  10,000  seats; 

7.  That  the  building  will  be  designed  and  constructed  in 
a  fashion  that  will  provide  a  minimum  of  20,000  square 
feet  of  office,  support,  locker  room  and  related  space 
as  the  University  may  deem  appropriate  for  University 
programs  to  be  housed  on  a  permanent  basis  in  the 
facility. 

8.  That  the  officers  of  the  Board  of  Regents  (Chairman, 
Secretary,  and  Treasurer)  are  authorized  to  work  with 
the  University  President  and  other  officials  in  the 
formulation,  development  and  execution  of  such  docu- 
ments as  may  be  required  to  be  compliant  with  DCCA 
application  review  and  award  policies  and  procedures. 
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It  was  seconded  by  Regent  Wellbank. 

Regent  McClure  said  he  had  been  concerned  about  the  operating  costs  of  the 
facility  but  had  been  reassured  by  discussions  with  Chancellor  Groves  and  John 
Pembroke.   He  said  he  was  convinced  that  this  was  a  fine  opportunity  for  the 
university  to  obtain  a  facility  of  this  type. 

Regent  Tisch  asked  Board  Legal  Counsel  Fines  if  it  was  necessary  for  the  Board 
to  take  further  steps  to  assure  that  the  project  came  together.   She  asked 
John  Pembroke  to  respond,  who  then  said  if  the  application  was  well  received 
by  DCCA,  the  state  would  put  up  $12.2  million.   He  said  it  was  very  important 
to  provide  the  revenue  stream  to  sustain  the  operating  costs  of  the  facility. 
He  added  that  this  was  an  opportunity  to  obtain  a  facility  similar  to  the 
Redbird  Arena  at  ISU,  which  cost  $16.5  million. 

Responding  to  a  question  from  Regent  Wellbank,  Ms.  Fines  said  approval  of  the 
resolution  by  the  Board  constituted  a  commitment  of  the  funds. 

Regent  McClure  said  when  the  bonds  were  paid  off,  under  the  terms  of  the 
resolution,  the  facility  would  become  part  of  the  capital  assets  of  the  Board 
of  Regents.   He  also  noted  that  the  DeKalb  Exposition  Authority  received 
substantial  Input  from  NIU,  and  that  the  Board,  through  its  administration  at 
NIU,  would  have  input  and  impact  on  the  final  decisions  relating  to  the 
project. 

Chancellor  Groves  said,  although  there  would  be  no  further  action  on  the 
commitment  of  the  funds,  there  would  be  action  in  regard  to  design  and  ap- 
proval of  the  building  plans  and  specifications. 

Regent  McClure  questioned  that,  saying  that  he  thought  those  decisions  would 
be  made  by  the  Exposition  Board. 

President  La  Tourette  said  he  thought  the  BOR  would  have  to  take  action  in 
accepting  the  design  and  approving  whatever  final  dollar  commitment  would  be 
part  of  the  match  for  the  total  project. 

Regent  McClure  suggested  the  matter  be  examined,  whereupon  Mr.  Pembroke  said 
Regent  McClure  was  correct  to  assume  that  the  Exposition  Authority  would  hire 
the  architect  and  settle  the  contract  with  the  architect.   That  will  not  be  a 
responsibility  of  this  Board,  he  said.   "However,  since  the  President  of  the 
University  is  a  member  of  this  authority  and  Vice  President  Williams  and 
myself  have  ex-officio  status,  and  the  university  will  be  a  client  of  this 
facility,  it  is  quite  reasonable  to  suggest  that  before  final  design  and 
costing  figures  are  approved,  a  presentation  should  be  made  to  the  Finance  and 
Facilities  Committee  and  to  the  Board." 

In  response  to  a  question  from  Regent  Bender,  Mr.  Pembroke  said  this  was  not  a 
Capital  Development  Board  project. 

President  La  Tourette  noted  that  the  DeKalb  City  Council  recently  agreed  to 
commit  up  to  $2  million  for  infrastructure  improvements,  access  roads,  water 
and  sewer  lines,  and  perhaps  the  construction  of  a  retention  pond  to  drain 
water  from  the  area.   He  also  reported  that  the  Exposition  Board  had  voted 
unanimously  to  support  the  application  and  that  the  Farm  Bureau  and  the 
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agriculture  interest  in  the  community  had  voiced  their  approval  of  the  facil- 
ity, with  an  eye  toward  using  it  for  a  wide  range  of  activities. 

Regent  Tisch  said  students  at  N1U  were  pleased  that  there  was  no  plan  to 
increase  student  fees  to  help  finance  the  facility. 

President  La  Tourette  said  the  facility  would  house  the  entire  athletic 
department  and  serve  as  the  site  for  most,  if  not  all,  of  the  athletic  events 
which  presently  take  place  at  the  field  house.    It  would  make  an  important 
contribution  to  students  in  regard  to  academic  programs,  physical  education, 
and  recreational  activities,  he  said. 

Regent  Bender  asked  if  the  $12  million  was  subject  to  bond  repayment.  Mr. 
Pembroke  responded  that  it  was  subject  to  state  bond  repayment.   Regent  Bender 
then  asked  if  the  money  was  drawn  from  the  operating  revenues  of  the  univer- 
sity and  Mr.  Pembroke  said  it  was  not. 

Regent  Nichols  asked  if  it  was  correct  that  the  BOR's  maximum  investment  would 
be  $4  million  and  that  it  was  responsible  for  funding  operations  of  the 
facility.   Mr.  Pembroke  responded  that  with  respect  to  the  operating  costs, 
Vice  President  Williams  and  he  had  reviewed  the  figures  and  used  a  very 
conservative  projection. 

Vice  President  Williams  said  Mr.  Pembroke  had  outlined  the  situation  pretty 
clearly,  but  he  added  that  the  unique  arrangement  --  which  allowed  the  uni- 
versity to  manage  the  facility  --  avoided  costs  of  certain  services  that  would 
ordinarily  be  connected  to  such  a  facility.   He  also  said  the  fact  that  NIU 
would  have  substantial  permanent  space  in  the  new  facility  would  generate  an 
additional  income  stream. 

Regent  Hopkins  asked  who  would  be  responsible  for  additional  outlays  if  the 
project  experienced  construction  delays  or  significant  cost  overruns.   Presi- 
dent La  Tourette  said  it  was  his  assumption  that  a  cap  placed  on  total  funding 
would  avoid  additional  outlays.  He  then  referred  the  question  to  Mr. 
Pembroke,  who  said  any  shortfalls  would  be  the  responsibility  of  the  DeKalb 
Authority  and  that  before  the  first  shovelful  of  dirt  was  turned,  a  five-year 
event  schedule  would  be  in  place.  The  Authority  has  already  concurred  in 
this,  he  added. 

Chairman  Burns  suggested  unanimous  support  for  this  project,  calling  it  a 
wonderful  opportunity  for  NIU  to  obtain  a  building  at  a  much  reduced  cost  and 
one  that  was  much  needed  on  campus.   She  also  commended  the  cooperative  spirit 
among  all  the  groups  involved. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Regent  McClure  noted  on  Page  9,  under  the  heading  FY90  Board  of  Regents 
Operating  Budget,  that  the  Board  would  receive  detailed  university  operating 
budgets  for  the  current  year  in  September.   He  also  noted  on  Page  13  that 
further  adjustments  or  fine-tuning  may  be  needed  under  the  aegis  of  the  2% 
transfer  rule.   He  expressed  concern  about  never  seeing  any  after  action 
reports  --  any  variances  from  the  budgeted  amounts.   He  said  he  never  knew 
whether  the  Regency  Universities  and  the  System  Office  stayed  within  the 
amounts  that  the  Board  budgeted. 
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Chancellor  Groves  assured  him  that  information  would  be  given  to  the  Board  in 
the  future. 

Regent  McClure  said  he  thought  that  the  Finance  and  Facilities  Committee 
should  review  this  report  in  some  detail.   He  also  noted  that  he  did  not  want 
his  request  to  be  misunderstood  --  that  the  Board  had  confidence  in  its  chief 
executive  officers  and  that  it  did  not  need  a  great  amount  of  detail.   But,  he 
said,  as  watch  dogs  of  the  taxpayers  money,  we  have  an  obligation  to  review 
these  reports  at  least  in  summary  form  on  a  regular,  recurring  basis. 

President  Long  said  the  provision  that  the  Chancellor  and  his  staff  wisely 
inserted  in  the  report  concerning  the  2%  transfer  rule  came  from  an  analysis 
by  the  universities  and  Chancellor's  Staff  indicating  problems  in  the  manner 
in  which  the  appropriate  lines  had  been  formulated. 

Section  III  -  Fiscal  Year  1991  Operating  Budget  Request  Guidelines 

Chancellor  Groves  said  the  Board's  approval  was  being  sought  for  guidelines 
which  would  be  utilized  for  compiling  the  fiscal  year  budget  which  the  Board 
would  receive  for  further  consideration  as  a  RAMP  document  in  September  prior 
to  being  forwarded  to  the  BHE.   He  said  the  following  guidelines  were  being 
recommended:  9%  average  salary  increases;  7%  increase  for  general  expenses; 
utility  expenditures  based  on  fuel  mix  and  supplier;  12%  increase  for  library 
materials,  and  full  funding  of  Medicare,  sick  leave  and  vacation  payout.  He 
said  the  backlog  of  funding  needs  and  inflation  were  considered  in  arriving  at 
those  percentages  and  another  factor  taken  into  consideration  this  year  was 
the  BHE's  compilation  of  a  three-year  budget  plan.   He  then  recommended  the 
guidelines  for  the  Board's  approval. 

Regent  Wellbank  moved  that  the  Board  approve  the  Regency  System  Operating 
Budget  Guidelines  for  FY1991.   It  was  seconded  by  Regent  Riss. 

In  regard  to  the  12%  increase  for  library  materials,  Regent  Hopkins  expressed 
concern  about  the  possible  adverse  effects  of  deferred  or  reduced  acquisitions 
during  the  past  two  years,  calling  it  a  great  concern  of  students.   He  pro- 
posed a  study  be  done  and  a  plan  of  recovery  charted  concerning  the  status  of 
library  acquisitions. 

Chairman  Burns  said  she  thought  that  was  a  good  suggestion  and  requested  a 
report  on  what  efforts  the  universities  have  made  with  regard  to  outside 
sources  of  funding  for  our  libraries. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Section  IV  -  Applications  and  Admissions  Report 

Chancellor  Groves  said  Marilyn  Murphy  was  responsible  for  this  report  as  well 
as  the  reports  on  degrees  conferred  and  retention.   Highlighting  some  aspects 
of  the  admissions  report,  he  said  that  over  the  period  1980-1988,  the  Board  of 
Regents  received  31%  of  the  applications  in  the  State  of  Illinois.   That 
indicated  a  strong  demand  for  education  in  our  universities  and  also,  unfor- 
tunately, enrollment  pressure  on  the  resource  base.   In  1989,  initial  evidence 
indicates  that  applications  have  moderated  and  we  will  be  receiving  signifi- 
cant additional  funding,  which,  he  said,  bodes  well  for  strengthening  quality 
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in  our  universities,  improving  the  instructional  atmosphere  and  bolstering 
morale  on  the  campuses . 

Regent  Fitzpatrick  asked  if  the  Regency  Universities  charged  an  application 
fee.   She  also  asked  if  the  System  considered  its  position  of  turning  down 
more  applications  and  students  than  other  institutions  a  good  one.   Chancellor 
Groves  responded  he  did  not  think  that  it  was  a  desirable  situation  because 
state  universities  should  serve  the  public  and  the  state  should  make  adequate 
provision  for  the  demand.   In  recent  years,  he  said,  we  have  made  the  point 
that  we  have  had  to  constrain  enrollments  where  we  would  have  preferred  not 
to.   We  made  the  right  choice  given  the  fiscal  realities. 

In  response  to  a  question  from  Chairman  Burns,  Chancellor  Groves  said  there 
were  a  few  universities  in  other  systems  which  charged  application  fees,  but 
that  it  was  not  commonplace  in  this  state.   She  said  she  would  like  to  know  if 
the  U  of  I  charged  such  a  fee. 

Referring  to  Page  27,  Regent  Fitzpatrick  asked  the  meaning  of  the  following 
statement:  Admissions  have  decreased  also  (by  17%)  since  last  year  but  this  is 
due  to  a  change  in  internal  procedures  which  enables  the  university  to  iden- 
tify students  at  an  early  stage  who  will  ultimately  withdraw  their  application 
to  the  university.   Chancellor  Groves  explained  that  the  university  was  better 
able  to  identify  the  success  rate  of  a  profile  of  students  and  thus  could,  at 
an  earlier  point  in  the  admissions  process,  turn  down  students  not  likely  to 
succeed. 

When  asked  to  elaborate,  President  Wallace  said  the  statement  probably  re- 
ferred to  a  situation  last  year  (the  year  before  the  one  just  finished)  when  a 
message  was  sent  to  the  community  colleges  about  reducing  the  receipt  of 
applications  at  certain  times  and  in  certain  numbers.   But,  he  said,  we  aren't 
doing  that  anymore. 

Asked  to  comment,  Marilyn  Murphy  said  the  report  was  based  on  active  applica- 
tions and  admissions  --  when  a  student  withdrew,  that  count  was  removed  from 
this  report  because  it  was  a  better  reflection  of  what  was  going  to  happen  in 
the  fall.   She  said  the  procedure  for  identifying  those  students  who  would 
ultimately  withdraw  their  applications  had  been  improved.   Consequently, 
admissions  had  not  gone  down  but  rather  it  was  more  of  a  placement  process,  a 
counting  rule.   Regent  Fitzpatrick  requested  further  information  on  this 
matter  and  Chancellor  Groves  said  he  and  President  Wallace  would  work  it  out 
with  their  staffs. 

President  Long  asked  to  distribute  a  new  table  to  replace  the  one  on  Page  31 
because,  under  the  category  of  Health  and  Human  Services,  two  undergraduate 
programs  were  erroneously  listed  as  graduate  programs  in  1988,  an  error  which 
affected  the  numbers  considerably. 

Section  V  -  Profile  of  Degrees  Conferred.  Fiscal  Years  1985-1989 

Chancellor  Groves  reported  there  had  been  a  steady  increase  in  degrees  awarded 
and  that  the  Regency  Universities  were  responsible  for  27%  of  all  undergradu- 
ate degrees  granted  statewide.   He  drew  particular  attention  to  the  tables 
that  provided  data  rates  by  race  and  gender  for  the  first  time. 
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Regent  Bender  said  enrollment  in  the  College  of  Education  seemed  to  be  holding 
steady,  with  about  1,600  students  for  each  university,  but  that  he  found  the 
graduation  rate  to  be  disturbing.   Citing  low  numbers  of  minority  students  who 
graduated  from  the  College  of  Education  at  ISU  and  NIU,  he  said  something  must 
be  done  to  interest  minority  students  in  that  College  and  encourage  them  to 
graduate  and  obtain  jobs  that  would  represent,  even  to  a  small  extent,  the 
population  of  minority  students  in  the  school  system.  He  said  the  percentage 
of  minority  students  in  the  Rockford  school  system  was  28%,  and  only  4%  of  the 
teachers  were  minorities.  Referring  to  the  Task  Force  on  Minority  Access  to 
Higher  Education,  he  said  it  supported  the  bill,  which  provided  tuition,  fees 
and  $1,500  for  500  students  in  the  upper  one -fourth  of  their  class.   They  also 
recommended  another  bill  be  passed  for  500  minority  students  who  would  teach 
four  to  seven  years  in  the  Illinois  school  system,  he  said,  adding  that  if 
that  bill  passed,  it  might  induce  more  people  to  get  into  the  teaching  pro- 
fession. 

Chairman  Burns  said  she  would  like  to  ask  the  campuses  if  they  had  considered 
any  special  programs  to  improve  that  situation,  stating  that  NIU  and  ISU  could 
begin  targeting  high  potential  high  school  students  who  needed  financial 
assistance. 

Dr.  Strand  from  ISU  responded  that  the  problem  was  a  societal  one  rather  than 
a  campus  problem  or  decision  and  much  of  the  difficulty  was  related  to  teacher 
salaries.   He  said  that  minority  people  could  not  be  encouraged  to  enter  the 
teaching  profession  when  there  were  more  economically  attractive  avenues  for 
them  to  pursue  after  they  received  a  college  education.  Additional  incentive 
programs  within  our  universities  and  more  financial  aid  won't  help  if  the 
teaching  opportunity  at  the  time  of  graduation  is  less  lucrative  than  other 
opportunities,  he  stressed. 

Regent  Bender  cited  figures  showing  that  at  ISU,  the  College  of  Education 
graduated  453  students,  only  10  of  whom  were  Black  or  Hispanic.   He  said  that 
this  would  indicate  that  there  was  some  interest  in  the  teaching  profession, 
but  that  he  was  puzzled  by  the  low  interest  taken  by  minority  students. 

Dr.  Strand  responded  that  another  dimension  of  this  question  was  that  minority 
students  were  financially  disadvantaged  in  regard  to  their  college  financial 
packages,  which  included  a  high  percentage  of  loans.   Consequently,  you  have 
the  indentured  nature  of  the  minority  students  coming  out  of  college,  he 
commented,  adding  that  was  also  a  factor  in  their  career  choices.   Regent 
Bender  agreed. 

President  Wallace  said  ISU  was  working  very  hard  to  obtain  more  minority 
students  and  that  effort  would  continue.   He  said  concentration  on  financial 
incentives  was  imperative,  not  just  with  respect  to  higher  paying  jobs  after 
college,  but  also  to  the  financial  incentives  to  encourage  majoring  in  the 
field  of  education.   This  meant  that  either  the  individual  institutions  or  the 
state  collectively  must  have  a  financial  program  that  awarded  gifts,  rather 
than  loans,  he  said.  There  is  evidence  to  show  that  minorities  are  much  less 
apt,  for  a  number  of  reasons,  to  go  into  debt,  he  commented,  adding  that  right 
now,  the  average  loan  debt  of  the  student  graduating  with  a  baccalaureate 
degree  approached  $6,000,  compared  to  about  $6,500  nationally.  We  have  two 
problems,  he  reiterated,  the  lack  of  a  financial  aid  incentive  to  major  in 
education  and  the  fact  that  teachers  in  general  were  not  paid  a  decent  wage. 
He  suggested  that  a  statewide  program  which  offered  financial  aid  for 
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minorities  who  major  in  teaching  would  be  a  good  project  for  all  the  univer- 
sities in  the  state  to  undertake  collectively. 

Regent  Bender  commented  that  he  was  not  sure  that  business,  industry  or 
foundations  would  be  interested  in  supporting  such  a  program  limited  to 
Colleges  of  Education. 

Chancellor  Groves  said  that  during  the  upcoming  academic  year,  he  planned  to 
propose  that  the  Task  Force  on  Teacher  Education  be  reconvened  to  examine  this 
issue  as  well  as  programming  for  the  instruction  of  disadvantaged  school 
children.   He  said  there  were  some  good  people  on  the  campuses  that  could  work 
effectively  in  addressing  those  issues  through  a  task  force  medium. 

In  response  to  a  question  from  Regent  Fitzpatrick,   Marilyn  Murphy  said  about 
25%  of  the  students  in  public  institutions  in  this  state  were  enrolled  in 
Regency  Universities.   Calling  attention  to  the  data  stating  that  80%  of 
Regency  Universities  students  remain  at  those  institutions,  Regent  Fitzpatrick 
commented  that  if  that  were  true,  it  was  a  significant  statement  which  ought 
to  be  made  more  widely  known.   Chairman  Burns  agreed,  saying  that  it  was  a 
very  strong  statement  about  the  quality  of  Regency  schools. 

Section  VI  -  Longitudinal  Study  of  Retention  and  Graduation  of  New  Freshman 
and  Transfer  Student  Cohorts 

Chancellor  Groves  said  this  was  a  follow-up  on  reports  that  had  already  been 
done  for  the  Board  --  the  first  retention  report  was  done  last  year,  followed 
by  a  second  one  on  retention  of  transfer  students.   This  report,  he  said, 
combined  the  two  and  provided  some  interesting  data.   He  said  there  had  been  a 
pattern  of  improvement  with  respect  to  persistence  rates  five  years  after 
initial  enrollment.   He  also  termed  as  "mildly  encouraging"  the  persistence 
rates  two  years  after  initial  enrollment  as  indicated  by  data  which  had  been 
drawn  from  several  cohorts . 

Chancellor  Groves  said  the  report  was  an  information  item  which  represented  a 
lot  of  hard  work  on  the  part  of  both  university  and  System  staff  members.  He 
called  attention  to  a  plan  by  the  BHE  to  provide  some  follow-up  information  on 
this  for  all  of  higher  education. 

Regent  Fitzpatrick  said  she  was  very  pleased  with  the  Regency  System's  efforts 
in  the  area  of  retention  and  complimented  Marilyn  Murphy  for  her  work.   She 
commented  that  she  was  now  "putting  data  to  bed.  We  need  to  know  now  what  we 
are  going  to  do.   We  know  it's  bad,  but  where  are  we  going  to  make  it  better." 

Chancellor  Groves  said  enhanced  programming  and  additional  resources  for  it 
were  part  of  the  answer  in  improving  retention  and  that  this  year  a  signifi- 
cant amount  of  additional  resources  would  be  available  for  this  purpose.   He 
emphasized  that  he  did  not  consider  existing  retention  data  to  be  as  bleak  as 
some  others  did. 

Regent  Fitzpatrick  said  other  things  that  she  felt  were  important  that  had  not 
been  mentioned  were  the  importance  of  role  models  and  the  issue  of  recruitment 
of  minority  faculty. 
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Chancellor  Groves  said  the  data  on  minority  transfer  students  was  pretty 
reassuring  and  that  some  real  effort  was  going  to  be  made  in  that  area  by  the 
Regency  System  this  year. 

Section  VII  -  Grants  and  Contracts 

Chancellor  Groves  noted  there  were  some  substantial  grants  obtained  by  North- 
ern Illinois  University  in  the  area  of  biotechnology  research  --a  total  of 
over  $600,000  in  three  grants  and  over  $2  million  on  a  multi-year  basis.   In 
the  case  of  Sangamon  State  University,  he  said  there  were  three  contracts,  the 
Illinois  Legislative  Staff  Internship  Program,  Probation  Services  Training 
Program  and  the  East  Central  Network,  a  set  of  interrelated  contracts  with  the 
State  Board  of  Education.   He  said  these  grants  and  contracts  cast  a  positive 
reflection  on  the  universities  and  that  he  was  particularly  encouraged  by  the 
biotechnology  research  work  at  NIU. 

Regent  Parker  moved  that  the  Board  approve  the  grants  and  contracts .   The 
motion  was  seconded  by  Regent  Wellbank;  it  carried  unanimously. 

Section  VIII  -  NIU  Constitutional  Amendment 

Chancellor  Groves  said  this  item  was  brought  to  the  Board  for  first  reading 
and  that  it  had  been  discussed  during  the  Personnel  and  Operations  Committee 
meeting  the  previous  day.   The  statement  of  the  item  narrative  which  noted 
that  "the  university  has  agreed  to  a  change  in  the  Bylaws  which  would  reflect 
that  the  basic  purpose  of  constituent  entities  such  as  this  is  to  affect 
internal,  rather  than  external,  policy"  needs  rephrasing.   It  should  state 
that  the  President  and  the  Executive  Secretary  of  the  University  Council  noted 
that  they  would  take  such  a  proposal  to  the  University  Council  for  considera- 
tion at  its  first  session  in  the  fall. 

Chairman  Burns  asked  if  the  amendment  had  been  thoroughly  discussed  by  the 
Personnel  and  Operations  Committee  and  Chancellor  Groves  replied  that  it  had 
been. 

Section  IX  -  Chancellor's  Office  Personnel  Matters 

Chancellor  Groves  reported  that  this  section  required  action  and  was  for  the 
purpose  of  appointing  Kenneth  G.  (Gary)  Kombrink  as  Chancellor's  Office  Legal 
Counsel.   He  said  Mr.  Kombrink  would  provide  major  assistance  in  coordinating 
legal  administration  in  the  Regency  System. 

He  added  three  more  personnel  items  which  were  included  in  addenda  and  re- 
quired action.   The  first  was  for  the  appointment  of  Cheryl  D.  Peck  as 
full-time  Assistant  to  the  Chancellor  at  a  salary  of  $31,000  per  year.   He 
said  this  request  for  appointment  followed  an  extensive  search  and  interviews 
for  the  position  with  a  group  of  finalists  and  that  Ms.  Peck  had  done  an 
outstanding  job  in  the  Chancellor's  Office  during  the  six  months  she  had  been 
serving  in  a  part- time  capacity.   The  other  personnel  items  involved  changes 
in  title  and  assignments  for  the  following  three  members  of  the  Chancellor's 
Staff:  Marilyn  M.  Murphy,  from  Operations  Associate  II  to  Coordinator  of 
Analytical  Studies;  Michael  Mann,  from  Operations  Associate  I  to  Coordinator 
of  Non-Appropriated  Budgeting,  and  Philip  M.  Adams,  from  Director  of  Legisla- 
tive and  External  Affairs  to  Associate  Vice  Chancellor  for  External  Relations. 
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Regent  Parker  moved  for  approval  of  the  Chancellor's  recommendations.   It  was 
seconded  by  Regent  Wellbank  and  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

President  Long  reported  that  the  Board  had  been  provided  two  addenda  to  the 
President's  Report,  the  Academic  Calendar  mailed  under  separate  cover  and  a 
list  of  administrative  appointments.   He  then  requested  the  Board's  approval 
of  his  Report  with  these  additions. 

Regent  McClure  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  as  amended,  to  include  all  action  items.   The  motion  was  seconded  by 
Regent  Tisch;  it  carried  unanimously. 

President  Long  then  expressed  his  appreciation  for  the  work  of  Dr.  David 
Payne,  who  had  accepted  a  position  as  Vice  President  for  Academic  Affairs  at 
Emporia  State  University,  Emporia,  Kansas.   He  asked  the  Board  to  join  him  in 
thanking  Dr.  Payne,  who  was  present,  and  wishing  him  well  in  his  new  career. 

Speaking  as  Chairman  of  the  Academic  Affairs  Committee,  Regent  Parker  said  it 
had  been  a  pleasure  working  with  Dr.  Payne  and  that  he  would  be  missed. 

Dr.  Payne  said  it  had  been  a  pleasure  working  at  Sangamon  State  and  with  the 
Board  of  Regents  and  Chancellor's  Office  Staff. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  called  the  Board's  attention  to  two  key  appointments: 
Dr.  Steve  Marquardt,  as  Director  of  University  Libraries  and  Professor,  and 
Dr.  Joy  M.  Pauschke,  as  Associate  Dean  of  the  College  of  Engineering  and 
Associate  Professor. 

He  said  that  as  a  result  of  program  review  and  administrative  changes  previ- 
ously noted  by  the  Board,  he  was  recommending  the  transfer  of  faculty,  first, 
from  the  Department  of  Leadership  and  Educational  Policy  Studies  to  the 
Department  of  Curriculum  and  Instruction  in  the  College  of  Education,  effec- 
tive July  1,  1989  and,  second,  from  the  Department  of  Business  Education  and 
Administrative  Services  in  the  College  of  Business  to  the  Department  of 
Management,  effective  July  1,  1989. 

President  La  Tourette  said  an  item  discussed  in  Executive  Session  was  the 
recommendation  for  tenure  and  promotion  to  Associate  Professor  for  Professor 
Balakrishna  Hosmane.   He  said  this  case  had  been  delayed  due  to  further  review 
at  the  campus  level,  and  it  was  now  ready  for  the  Board's  approval. 

Regent  Parker  moved  for  approval  of  the  Northern  Illinois  University  Presi- 
dent's Report,  as  amended,  to  include  all  action  items.  It  was  seconded  by 
Regent  Wellbank;  the  motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Wallace  noted  that  he  had  walked  In  personnel  items  that  were 
discussed  at  the  Executive  Session  yesterday.   He  drew  the  Board's  attention 
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to  the  appointment  of  Mr.  Conrad  Dietz  as  Executive  Director  of  Computing  and 
Information  Systems.   He  also  announced  that  Mr.  James  Alexander,  current  Vice 
President  for  Administrative  Affairs  at  Chicago  State  University,  was  being 
proposed  to  the  Board  as  ISU's  new  Vice  President  for  Business  and  Finance. 

He  referred  to  Page  11  of  the  report  which  referred  to  a  proposal  for  a  lease 
with  an  option  to  buy  a  property  owned  by  Pizza  World.   He  said  it  was  for 
1 , 200  square  feet  of  office  space ,  plus  about  40  parking  spaces  for  about 
$1,000  per  month.   He  said  approval  was  needed  so  that  the  owner  could  begin 
renovations  for  use  in  September.   He  pointed  out  that  Section  VII/A/2  of  the 
Board  Regulations  required  the  Chancellor's  concurrence  and  recommendation  to 
the  Board. 

Regent  Parker  noted  the  request  was  for  $12,000  and  questioned  whether  the 
university  would  make  a  similar  request  in  future  years.   President  Wallace 
said  this  was  a  five-year  lease.  Regent  Parker  remarked  that  it  was  for 
$1,000  a  month  and  commented  that  it  would  only  work  for  a  year.   President 
Wallace  said  it  was  his  understanding  that  it  was  a  five-year  lease  and  then 
asked  Dr.  Harden  for  his  opinion.   Dr.  Harden  said  the  contract  contained  the 
usual  fiscal  escape  clause  that  was  written  into  all  proposals  of  this  type 
and  consequently  was  subject  to  renewal.   Regent  Parker  then  asked  whether 
$12,000  would  cover  a  five-year  lease  and  Dr.  Harden  said  it  was  $12,000  a 
year.   President  Wallace  then  added  that  the  university  had  the  right  of  first 
refusal . 

Recalling  what  she  thought  was  a  previous  statement  by  Dr.  Wallace,  Chairman 
Burns  asked  if  this  type  of  business  was  not  supposed  to  be  in  the  Chancel- 
lor's Report.   President  Wallace  said  his  previous  remarks  had  been  misunder- 
stood and  that  he  had  said  the  following:  Article  4,  Section  II/B/4  "working 
with  the  Presidents,  the  Chancellor  shall  coordinate  and  recommend  to  the 
Board  the  leasing  of  off -campus  facilities".   Section  VII/A/2  says  "the 
university  shall  submit  requests  involving  real  property  for  concurrence  by 
the  Chancellor.   Upon  concurrence,  the  Chancellor  shall  advance  the  matter  to 
the  Board  for  its  consideration."  Chairman  Burns  then  stated  that  that 
procedure  should  have  been  followed. 

Chancellor  Groves  said  that  although  he  would  not  want  to  hold  this  matter  up 
for  a  long  time,  further  consideration  of  some  aspects  of  the  proposal  was 
needed.   He  then  asked  that  this  matter  be  delayed  until  the  next  meeting  (in 
September)  or  if  that  posed  a  problem  for  the  university,  to  be  included  as  an 
item  of  business  during  the  August  teleconference  call. 

Chairman  Burns  asked  if  the  dollar  limit  was  going  to  be  adjusted  to  $60,000 
instead  of  $12,000.   In  an  effort  to  clarify  the  point,  President  Wallace  said 
when  the  Continuing  Education  Center  plans  were  put  together,  there  was  an 
understanding  that  the  Dean  would  be  paying  for  it  from  revenues  collected, 
which  meant  paying  for  the  lease  for  this  property.   It  was  not  as  though  it 
was  coming  from  student  credit  dollars,  he  commented,  adding  that  this  had 
been  an  issue  since  June  and  if  it  wasn't  resolved  soon,  the  renovations 
wouldn't  be  done  by  September. 

In  regard  to  some  issues  that  remained  unclear,  Chancellor  Groves  called  upon 
Mr.  Pembroke  to  elaborate.   He  said  the  Board  retained  oversight  in  the  area 
of  real  estate  transactions  and  President  Wallace  had  correctly  identified  the 
sections  and  language  from  the  Board  Policies  dealing  with  the  way  things  were 
" operational ized"  since  those  new  Policies  were  adopted:   That  was  by  having 
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those  types  of  matters  forwarded  to  the  Chancellor,  with  the  Chancellor's 
concurrence,  and  his  recommendation  forwarded  to  the  Board  via  the  Chancel- 
lor's Report.   Mr.  Pembroke  questioned  whether  the  number  of  parking  spaces 
was  24  or  40.   He  said  he  was  also  concerned  that,  although  there  was  a  first 
right  of  refusal,  ISU  had,  in  fact,  expressed  a  long-term  permanent  interest 
in  this  site.   We  might  be  able  to  move  up  the  time  schedule  when  that  prop- 
erty could  be  acquired  or,  in  the  event  that  we  sign  this  five-year  lease,  use 
the  $50,000  to  at  least  get  some  commitment  from  Pizza  World  or  the  people  who 
own  the  property  to  have  some  part  of  those  lease  payments  count  toward  an 
eventual  purchase  price. 

Mr.  Pembroke  said  it  would  take  at  least  a  week  to  pull  all  of  the  pieces 
together.   Dr.  Harden  said  the  problem  was  that  Pizza  World  really  didn't  want 
to  sell,  but  that  they  would  do  so  if  ISU  made  it  "singularly  attractive",  a 
situation  which  puts  the  price  well  above  the  appraisal  price  presently 
established  for  the  property.   The  lease  was  a  better  alternative  for  us,  he 
said. 

Ms .  Fines  said  she  had  proposed  to  the  Chairman  that  this  matter  could  be 
approved  subject  to  approval  by  the  Chancellor  after  this  meeting,  which  then 
gave  him  the  authority  to  insure  that  the  various  criteria  were  met. 

A  motion  to  this  effect  was  made  by  Regent  McClure  and  seconded  by  Regent 
Wellbank;  it  carried  unanimously. 

Regent  Wellbank  moved  for  approval  of  the  Illinois  State  University  Presi- 
dent's Report,  as  amended,  to  include  all  action  items.   It  was  seconded  by 
Regent  Fitzpatrick  and  carried  unanimously. 

Referring  to  ISU's  REACH  program  (Revealing  Educational  Access  and  Choice  in 
Higher  Education) ,  Regent  Fitzpatrick  thanked  Brisbane  Rouzan  who  invited 
about  30  young  people  from  the  Stone  Temple  Baptist  Church  in  Chicago  to  visit 
the  campus  on  June  24.   Regent  Fitzpatrick,  who  accompanied  the  group,  said 
they  had  a  most  enjoyable  time  and  that  she  would  be  sending  individual 
letters  to  those  people  who  helped  make  the  day  a  success.   The  REACH  program 
introduces  minority  elementary  and  middle  school  students  to  ISU  and  encour- 
ages them  to  pursue  a  higher  education. 

OTHER  MATTERS 

Chairman  Burns  said  as  a  result  of  the  evaluation  sessions  conducted  for  the 
System's  Chief  Executive  Officers,  she  needed  a  motion  to  set  salaries  at  the 
following  levels:  Chancellor  Groves,  $124,900  (9%  increase);  Dr.  Wallace, 
$106,200  (9%  increase);  Dr.  Long,  $82,400  (9%  increase);  and  Dr.  La  Tourette, 
$106,200  (9%  increase). 

Regent  Wellbank  moved  for  approval  of  the  salaries  and  increases  and  it  was 
seconded  by  Regent  Tisch.   The  motion  carried,  with  Regents  Nichols,  Hopkins, 
and  Williams  casting  nay  votes. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  motion  by 
Regent  Fitzpatrick  and  seconded  by  Regent  Wellbank,  the  meeting  was  declared 
adjourned.   The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will 
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be  held  on  September  20-21,  1989,  at  Illinois  State  University  in  Normal, 
Illinois. 


Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES 


BOARD  OF  REGENTS 
September  20-21,  1989 
Illinois  State  University 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  5:00  p.m. 
on  Wednesday,  September  20,  1989,  in  Founders  Suite  of  Bone  Student  Center, 
Illinois  State  University,  Normal,  Illinois.  Chairman  Carol  K.  Burns  presid- 
ed. The  meeting  was  called  to  order,  roll  was  taken,  and  the  following 
members  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  Brian  Hopkins 
Mr.  L.  Milton  McClure 
Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 


Mr.  Hal  Riss 

Mr.  Bob  Tisch 

Dr.  Harry  L.  Wellbank 

Mr.  Scott  Williams 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Regent  Wright  moved  that  the  Board  recess  to  convene  in  Executive  Session  to 
discuss  collective  bargaining  matters  for  the  Chancellor's  Office  and  Sangamon 
State  University,  legal  matters  at  Illinois  State  University,  and  property 
acquisition  and  a  personnel  matter  at  Northern  Illinois  University.  Regent 
Riss  seconded  the  motion;  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  September  21, 
1989,  in  the  Circus  Room  of  Bone  Student  Center,  Illinois  State  University, 
Normal,  Illinois.  The  meeting  was  called  to  order  by  the  Chairman,  roll  was 
taken  and  the  following  members  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  Brian  Hopkins 
Mr.  L.  Milton  McClure 
Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 


Mr.  Hall  Riss 

Mr.  Bob  Tisch 

Dr.  Harry  L.  Wellbank 

Mr.  Scott  Williams 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 

Dr.  John  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 
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Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  Mrs.  Carol  Fines,  Board  Legal  Counsel;  and  representa- 
tives of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  from  ISU,  Dr.  Jan 
Johnson,  Dr.  Leonard  Schmaltz,  Mr.  Eric  Raucci,  Dr.  Pamela  Ritch,  and  Mr.  Leon 
Toepke;  from  NIU,  Dr.  Norman  Magden,  Dr.  J.  Carroll  Moody,  Jr.,  Mr.  Dave 
Artabasy,  Dr.  William  Monat,  Dr.  Alan  Voelker  and;  from  SSU,  Dr.  Barbara 
Hayler,  Mr.  Dennis  Scheibe,  and  Dr.  Doug  Anderson  (chair). 

Chairman  Burns  stated  for  the  record  that  the  Board  adjourned  to  Executive 
Session  yesterday  to  discuss  collective  bargaining  matters  for  the  Chancel- 
lor's Office  and  Sangamon  State  University,  legal  matters  at  Illinois  State 
University,  and  property  acquisition  and  a  personnel  matter  at  Northern 
Illinois  University. 

MINUTES  OF  THE  JULY  26-27,  1989  MEETING 

Chairman  Burns  asked  if  there  were  any  additions  or  corrections  to  the  Minutes 
of  this  meeting.  Regent  Parker  moved  for  approval  of  the  Minutes.  Regent 
Wellbank  seconded  the  motion;  it  carried  unanimously. 

Chairman  Burns  thanked  President  and  Mrs.  Wallace  for  a  lovely  dinner  Wednes- 
day evening. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Regent  Fitzpatrick  reported  that  the  BHE's  meeting  agenda  included  transfer 
retention  data  on  minority  students,  a  subject  which  was  discussed  by  the 
Board  of  Regents  in  July.  She  said  the  Regents  should  be  proud  of  their 
leadership  role  in  this  regard.  The  BHE  also  discussed  other  matters  per- 
taining to  the  Regency  System  such  as  grants  programs,  NIU  program  offerings 
in  Rockford,  budgets,  and  capital  appropriations.  Chancellor  Groves  said  data 
provided  to  the  BHE  indicated  that  retention  rates  for  Regency  Universities, 
particularly  NIU  and  ISU,  compared  favorably  to  other  State  universities.  He 
added  that  recent  enrollment  information  showed  that  retention  rates  were 
rising;  and  that  the  results  of  focusing  more  attention  on  retention  were 
being  seen  at  all  three  campuses.  In  response  to  a  question  from  Chairman 
Burns,  Chancellor  Groves  said  institutions  which  had  top  ranking  in  the  State 
with  regard  to  retention  were  U  of  I,  first;  ISU,  second;  EIU,  third;  and  NIU, 
fourth . 

The  BHE  also  had  received  a  study  on  graduate -level  tuition  waivers,  the 
results  of  which  showed  that  the  Regency  institutions  dealt  very  responsibly 
with  waivers  at  the  graduate  level,  both  in  terms  of  numbers  and  use,  Chan- 
cellor Groves  said. 

Joint  University  Advisory  Committee 


23 


Dr.  Anderson  noted  that  HB  2687,  proposing  a  mandatory  general  education 
course  requirement  in  race  relations,  was  not  included  in  the  Chancellor's 
Report  under  Legislative  Report.  He  said  it  was  JUAC's  understanding  that 
this  bill  had  been  amendatorily  vetoed.  He  then  requested  that  Mr.  Phil  Adams 
provide  information  on  the  status  of  the  bill.  Dr.  Anderson  reminded  the 
Board  that  JUAC  strongly  supported  the  idea  of  addressing  race  relations,  but 
continued  to  be  concerned  about  legislative  intrusion  into  the  curriculum. 

On  another  matter,  Dr.  Anderson  said  JUAC  noted  the  absence  of  the  1990 
internal  budget  for  the  Chancellor's  Office  in  the  Chancellor's  Report  and 
wondered  if  it  would  be  made  available  today.  Chancellor  Groves  responded 
that  such  a  budget  was  not  provided  because  the  Board  Regulations  tdid  not 
specify  that  it  be  part  of  the  information  included  in  the  Report.  Also,  the 
type  of  analysis  provided  for  the  university  internal  budgets  would  make 
little  sense  for  the  Central  Office  since  the  only  expenditures  were  for 
administration.  He  said,  however,  he  would  be  happy  to  make  the  budget 
functional  breakdown  available  to  anyone  upon  request.  In  support  of  Chan- 
cellor Groves'  explanation,  Regent  McClure  said  the  Finance  and  Facilities 
Committee  examined  the  Chancellor's  Office  budget  allocations  each  year  and 
that  there  was  no  secret  about  what  was  contained. 

Regent  McClure  also  said  there  seemed  to  be  some  misunderstanding  about  the 
percentage  increase  in  the  Central  Office  budget.  He  explained  that  the 
larger  percentage  was  due  to  an  increase  in  Program  Improvement  and  Expansion 
(PIE)  requests  in  the  area  of  minority  transfer  programming,  not  to  an  expan- 
sion of  the  administrative  structure. 

Chairman  Burns  requested  that  JUAC  members  be  sent  information  on  expenditures 
of  other  system  offices  in  the  State  compiled  by  the  BHE's  Committee  on  Scope, 
Structure  and  Productivity.  She  said  this  listing  showed  that  the  Board  of 
Regents  had  the  lowest  budget  and  smallest  staff  of  any  system  in  Illinois. 
Chancellor  Groves  commented  that  this  System,  both  its  universities  and  its 
Central  Office,  had  always  been  lean  and  trim.  He  added  that  the  most  recent 
compilation  of  information  by  the  blue-ribbon  Committee  included  a  statement 
of  his  own  on  the  scope,  structure  and  productivity  of  higher  education  in 
this  State. 

Finance  and  Facilities  Committee  Meeting 

Regent  McClure  reported  that  the  Committee  discussed  the  following  items  in 
the  Chancellor's  Report:  FY1990  Internal  Budgets,  FY1991  Capital  Appropriation 
Request  and  Operating  Budget  Request,  and  Consolidation  of  NIU  Program  Activ- 
ity in  the  Chicago  Western  Suburban  Region.  The  Committee  also  discussed  a 
proposed  expansion  of  revenue  bond  authority  in  the  case  of  ISU. 

Academic  and  Student  Affairs  Committee  Meeting 

Regent  Parker  said  the  Committee  heard  reports  from  each  University  on  Program 
Improvement  and  Expansion  (PIE)  requests,  which  were  included  in  the  FY1991 
Operating  Budget  Request.  Regent  McClure  also  made  note  that  $4.5  million  in 
deferred  maintenance  requests  were  included  in  the  PIEs  this  year,  an  initia- 
tive he  very  much  supported. 
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Personnel  and  Operations  Committee  Meeting 

Regent  Wellbank  reported  that  the  Committee  discussed  the  proposed  changes  In 
the  Board  of  Regents  Governing  Policy  and  refinement  of  Board  transactions  in 
the  academic  area.  In  the  latter  regard  he  deferred  to  Chancellor  Groves,  who 
said  the  System  had  been  engaged  In  a  major  decentralization  of  transactional 
authority  over  the  last  two  years,  the  purpose  of  which  was  to  allow  the  Board 
to  focus  more  attention  on  policy  rather  than  miniscule  transaction  approval. 
He  said  the  concept  of  refinement  of  transaction  authority  should  be  extended 
to  the  program  and  academic  affairs  area.  In  that  regard,  a  Concept  Paper  had 
been  prepared,  reviewed  extensively  with  the  Presidents,  and  was  now  available 
for  general  distribution.  The  Concept  Paper  would  lead  to  refinements  and 
changes  in  the  Board  Regulations.  The  drafting  of  such  amendments  may  be 
completed  before  the  October  Board  meeting,  and,  if  so,  they  would  be  pre- 
sented to  the  Board  for  first  reading  at  that  time,  he  said. 

CHANCELLOR'S  REPORT  NO.  47 

Section  I  -  Legislative  Report 

Mr.  Phil  Adams  said  HB  204  and  SB  373,  virtually  identical  bills  to  form 
committees  to  make  recommendations  about  the  relationship  between  campus 
retail  sales  and  those  with  the  private  sector,  had  been  vetoed  by  the  Gover- 
nor. He  cautioned  about  possible  motions  filed  on  these  bills  during  the  veto 
session,  saying  that  he  felt  it  was  in  our  best  interest  to  oppose  any  over- 
ride attempt. 

On  the  amendatory  veto  of  HB  2687,  requiring  the  teaching  of  a  specific  course 
in  race  relations  on  all  campuses,  Mr.  Adams  said  it  was  likely  that  the 
amendatory  changes  would  be  accepted.  He  said  this  bill  would  not  require 
the  creation  of  a  new  class  on  each  of  the  campuses  or  that  baccalaureate 
students  take  a  specific  course.  Both  curricular  and  co-curricular  means  of 
addressing  the  issue  were  acceptable  under  the  legislation  as  modified. 

Noting  that  $500,000  for  NIU's  Rockford  campus  study  had  been  vetoed,  Regent 
Bender  said  he  understood  that  the  Governor  had  now  indicated  he  was  in  favor 
of  such  a  study.  Mr.  Adams  responded  that  an  appropriation  amendment  had  been 
vetoed  by  the  Governor  because  it  did  not  go  through  the  proper  higher  educa- 
tion capital  appropriation  process.  But  since  then,  the  Governor  had  signed  a 
bill  containing  an  amendment  added  on  at  the  end  of  the  legislative  session  by 
the  Rockford  delegation  that  called  for  a  study  by  the  Board  of  Regents,  NIU 
and  the  BHE  of  the  feasibility  of  an  "instructional  presence"  for  NIU  in 
Rockford.  He  said  that  once  that  study  had  been  completed,  the  next  step 
would  be  to  include  the  matter  in  next  year's  appropriations  process. 

Section  II  -  Fiscal  Year  1990  Internal  Budgets 

Referring  to  a  breakdown  of  appropriated  and  non- appropriated  budgets  in  this 
Section,  Chancellor  Groves  said  the  overwhelming  majority  of  the  System's 
resources  were  directed  to  instruction/organized  research,  an  area  which 
remained  a  high  priority  of  the  Regency  Universities.  Also,  the  bulk  of  the 
System's  resources  were  directed  toward  personal  services,  which  he  said  was 
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the  nature  of  the  educational  process.  He  also  noted  the  substantial  movement 
of  money  within  the  budgets,  particularly  in  the  direction  of  academic  pro- 
grams. He  said  that  was  right  on  target,  particularly  in  FY89  when  limited 
resources  had  been  made  available  by  the  legislature  for  new  programming  and 
for  accommodating  enrollment  pressures. 

Referring  to  the  tables  providing  aggregate  data  on  salary  increments,  Chan- 
cellor Groves  said  that  under  the  revised  Board  Regulations,  the  Board  was 
being  asked  at  this  time  to  approve  the  overall  incrementation.  He  noted  that 
specific  increments  for  individuals  at  ISU,  NIU,  and  in  the  Chancellor's 
Office  were  contained  in  a  document  which  had  been  circulated  but  that  the 
document  did  not  include  data  for  SSU  because  it  was  engaged  in  collective 
bargaining  for  the  faculty.  He  said  guidelines  used  this  year  by  the  Regency 
System  set  an  upper  limit  of  9.75%,  which  compared  favorably  with  the  rest  of 
higher  education.  He  said  it  was  his  understanding  that  all  of  the  systems 
were  providing  faculty  salary  increments  of  between  9%  and  10%,  with  most 
being  above  9.5%. 

He  asked  that  the  Board  approve  the  internal  budgets,  salary  actions  and  the 
authorization  of  the  FY90  positions  sought  by  the  Universities.  Regent  Parker 
moved  for  approval  of  the  Chancellor's  recommendation;  it  was  seconded  by 
Regent  McClure. 

Regent  McClure  said  he  was  pleased  that  more  than  65%  of  the  total  revenues  to 
operate  the  Universities  came  from  appropriated  funds  this  year.  On  another 
positive  note,  he  also  pointed  out  that  for  the  first  time  since  he  began 
serving  on  the  Board,  a  comparison  had  been  provided  of  budget  figures  and 
actual  expenditures.  He  also  stated  that  the  university  administrations, 
working  through  the  Chancellor's  Office,  would  be  requested  to  bring  some 
guidelines  on  student  fees  to  the  Finance  and  Facilities  Committee  in  Decem- 
ber. 

Referring  to  Table  13,  Regent  Hopkins  noted  that  in  the  student  services  line, 
estimated  expenditures  significantly  exceeded  the  FY89  budget.  President  Long 
explained  that  student  services,  as  well  as  institutional  support  and  physical 
plant,  were  drastically  reduced  in  1983.  When  the  budget  reductions  were  made 
in  1982-83,  every  aspect  of  the  budget  was  reduced  except  instruction  and 
academic  affairs,  leading  to  a  sharp  drop  in  support  of  student  services.  He 
said  that  for  five  years  the  university  had  been  trying  to  provide  services  to 
increasing  numbers  of  students,  and  that  each  year  money  had  to  be  conserved 
at  the  end  of  the  year  to  transfer  to  student  services. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Section  III  -  Fiscal  Year  1991  Capital  Appropriation  Request 

Chancellor  Groves  recommended  that  the  Board  approve  $86.8  million  in  capital 
appropriations,  the  majority  of  which  would  be  used  for  projects  such  as  the 
Science  Building  and  Fell  Hall  equipment  at  ISU  and  the  Engineering  Building 
and  Faraday  II  equipment  at  NIU.  From  the  standpoint  of  planning,  these 
projects  had  already  been  authorized  by  the  legislature.  He  said  the  Regency 
Universities  continued  to  have  major  facilities  needs  which  were  being 
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addressed  in  a  variety  of  ways.  The  capital  appropriation  request  represented 
a  significant  effort  to  address  those  needs  in  the  traditional  manner  through 
the  Capital  Development  Board  and  the  capital  budget  process. 

Regent  Wellbank  moved  for  approval  of  the  Chancellor's  recommendation;  it  was 
seconded  by  Regent  Nichols. 

Regent  McClure  said  the  Finance  and  Facilities  Committee  examined  the  capital 
requests,  most  of  which  were  not  new,  and  no  major  disagreements  were  ex- 
pressed. He  said  this  was  an  indication  that  good  coordination  had  occurred 
between  the  Universities  and  the  Chancellor's  Office.  After  stating  that  the 
Committee  and  the  Board  had  examined  several  new  approaches  to  obtain  facili- 
ties for  the  campuses,  he  asked  President  Wallace  to  outline  a  bond  revenue 
expansion  plan  being  formulated  for  1SU. 

President  Wallace  began  by  saying  that  this  presented  an  opportunity  for  ISU 
to  come  up  with  $11.7  million  without  raising  student  fees.  He  then  outlined 
a  plan  that  Involved  freeing  $3.8  million  held  in  a  reserve  account  kept  to 
guarantee  the  remaining  debt  on  bond  revenue  projects.  The  University  could 
then  issue  bonds  that  carried  a  zero  interest  rate  to  create  the  $11.7  million 
total.  He  said  that  roughly  $5  million  of  the  amount  would  be  used  to  con- 
struct a  student  services  building  totalling  approximately  29,000  square  feet, 
leaving  additional  dollars  for  other  projects.  This  building  would  allow 
movement  of  offices  and  the  student  counseling  center  from  DeGarmo  Hall  and 
the  health  center  from  Fairchild  Hall.  The  moves  would  free  about  24,000 
square  feet  for  academic  use,  the  strategy  being  to  consolidate  as  much  as 
possible  the  academic  function  within  the  center  of  the  quadrangle. 

President  Wallace  said  the  Board  would  probably  be  asked  to  approve  the  plan 
in  October.  In  the  interim,  it  would  be  further  developed  with  the  investment 
banking  firm  of  William  Blair  Inc.  of  Chicago,  which  was  serving  as  a  consul- 
tant and  monitoring  the  market  in  order  to  help  ISU  decide  the  best  time  to 
issue  the  bonds. 

Regent  Williams  said  this  plan  offered  ISU  an  opportunity  to  expand  much  more 
quickly  than  the  capital  development  process  would.  He  said  it  would  be 
beneficial  to  students  in  several  regards,  particularly  that  fees  would  not  be 
raised. 

Regent  Hopkins  asked  if  the  $86,854,300  figure  listed  on  Page  43  included 
capital  reappropriations .  Chancellor  Groves  responded  that  it  did  not  --  that 
it  reflected  new  appropriations.  Regent  Hopkins  said  it  should  be  mentioned 
that,  although  alternatives  to  the  State's  capital  appropriations  process  were 
being  considered,  the  Regency  System  did  very  well  this  fiscal  year. 

The  question  before  the  Board  was  called;  the  motion  carried  unanimously. 

Section  IV  -  Fiscal  Year  1991  Operating  Budget  Request 

Chancellor  Groves  reported  that  this  section  included  requests  for  a  personal 
services  funding  Increase  of  $16.2  million,  sufficient  to  provide  average 
salary  increments  of  9%;  a  non-personnel  funding  increase  averaging  7%  to 
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cover  expected  FY91  inflationary  costs  and  to  enhance  budgetary  capacity  in 
real  terms;  and  library  materials  funding  of  $5.5  million,  providing  an 
increase  of  $588,700,  or  12%,  to  enable  the  Regency  Universities  to  maintain 
and  Improve  collections.  Also,  additional  Medicare  funding  of  $155,300, 
estimated  to  fully  fund  the  employer's  share  of  federal  Medicare  taxes  for  new 
employees  hired  in  FY91,  and  program  improvement  and  institutional  support 
funds  totalling  $19.9  million. 

Chancellor  Groves  recommended  approval  of  the  FY1991  Operating  Budget  Request 
totalling  $278.2  million,  which  represented  a  $40.5  million  increase  over 
FY90.  Regent  Wright  moved  for  approval  of  the  Chancellor's  recommendation;  it 
was  seconded  by  Regent  Parker. 

Regent  McClure  said  the  Finance  and  Facilities  Committee  heard  a  request 
yesterday  from  N1U  to  change  the  7%  increase  for  fire  protection  (applied  to 
all  three  Universities)  to  12%  in  its  case,  the  rationale  being  that  the  tax 
base  in  DeKalb  was  lower  than  that  in  the  municipalities  serving  1SU  and  SSU. 
He  said  this  5%  increase  in  the  increment  represented  only  an  additional 
$12,000-$13,000. 

Chancellor  Groves  recommended  that  the  Board  approve  the  amount  as  indicated 
in  the  Report  with  the  understanding  that  discussions  would  be  held  with  the 
BHE  on  this  matter.  He  reasoned  that  at  this  point  a  unilateral  change  in  the 
case  of  one  of  the  universities  would  not  be  desirable  or  reasonable.  Presi- 
dent La  Tourette  agreed,  saying  the  Chancellor's  recommendation  recognized  the 
special  problem  N1U  faced  in  DeKalb  and  also  allowed  time  for  discussion. 

On  another  matter,  Regent  McClure  said  for  at  least  the  last  seven  years,  the 
Board  had  worked  diligently  in  times  of  financial  tightness  to  improve  facul- 
ty/staff salaries.  Some  great  strides  had  been  made  in  this  regard,  he  said. 
Chancellor  Groves  recalled  that  three  years  ago  the  Board  adopted  some  general 
goals  concerning  compensation,  then  faced  a  slash  in  its  budget  due  to  the 
legislature's  failure  to  appropriate  any  tax  increase  money.  In  FY88,  there 
were  actually  no  increases  whatsoever  in  faculty  and  staff  salaries.  But  due 
to  the  extraordinary  efforts  of  this  System,  it  was  now  at  the  mid-point  of 
its  comparison  group,  and,  in  the  case  of  at  least  two  of  its  universities, 
slightly  above  the  mid-point,  he  said. 

President  La  Tourette  predicted  a  rapid  increase  in  salaries  during  the  1990s 
due  to  the  projected  faculty  shortage  caused  by  retirements.  He  said  there 
would  be  a  very  competitive  race  for  highly  qualified  faculty,  which  had 
already  begun  to  occur  in  the  areas  of  science  and  business  accounting  and 
increasingly  in  the  humanities;  particularly  English. 

On  the  subject  of  innovative  financing  methods,  Chairman  Burns  said  the 
institution  where  she  received  her  undergraduate  degree  encouraged  alumni  to 
donate  specific  library  materials  targeted  as  necessary  for  the  library 
program.  It  was  a  very  appropriate  way  for  donors  who  gave  a  particular  book 
or  set  of  books  to  be  recognized  for  their  donation,  and  it  helped  increase 
the  library  acquisitions,  she  said.  President  La  Tourette  said  N1U  had  a 
program  whereby  alumni  donated  funds  for  library  development.  Chairman  Burns 
asked  if  the  library  materials  specifically  needed  were  targeted  so  that 
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specific  items  and  dollar  amounts  could  be  given,  an  idea  which  she  felt 
merited  further  exploration.  President  La  Tourette  said  he  believed  NIU's 
program  targeted  items  needed  in  addition  to  accepting  overall  donations . 

Elaborating  on  the  subject,  President  Wallace  said  alumni  could  be  asked  to 
buy  a  minute,  hour,  or  week  of  time  in  some  particular  function  in  the  Uni- 
versity. He  reasoned  that  this  type  of  specificity  would  give  donors  the 
assurance  that  the  dollars  they  gave  were  having  a  direct  impact. 

President  Long  said  SSU's  "Friends  of  the  Library"  program  involved  other 
donors  besides  alumni.  He  said  SSU  had  emphasized  access  to  and  cooperation 
with  other  libraries  through  electronic  methods,  which  he  said  were  the  most 
effective  way  to  keep  up  with  cost  increases  of  research  journals  and  other 
specialized  publications.  Regent  Hopkins  said  he  believed  the  issue  of  rising 
costs  of  library  materials  deserved  greater  scrutiny  by  the  Board  and  said  he 
would  be  interested  in  seeing  a  report  on  the  subject,  including  information 
on  private  donations  and  alternative  methods  of  funding.  He  commented  that  a 
12%  increase  in  library  materials  funding  for  FY91  looked  favorable  at  first 
glance,  but  might  be  "woefully  Inadequate"  in  the  face  of  rising  costs  of 
President  Wallace  agreed,  saying  it  might  be  beneficial  to  examine  statewide 
inter-library  loans  and  automation  in  regard  to  how  it  could  play  a  role  in 
obtaining  these  materials  in  the  future.  As  an  example,  he  said  that  in 
higher  education  in  general,  a  study  should  be  done  to  determine  who  was  going 
to  subscribe  to  what  journal  on  a  statewide  or  regional  basis.  This  could  be 
developed  into  a  cooperative  plan  in  which  different  journals  were  subscribed 
to  by  different  libraries  and  then  shared. 

Responding  to  a  question  from  Chairman  Burns,  Chancellor  Groves  said  Academic 
and  Student  Affairs  would  be  the  logical  Committee  to  do  such  a  study. 
Expanding  on  the  subject  of  libraries,  he  said  the  State  had  made  a  substan- 
tial effort  in  regard  to  inter-library  loans,  sharing  and  computer  networking. 
He  suggested  this  matter  be  taken  up  by  the  Board  in  the  future  and  that  in 
the  meantime  viewpoints  be  obtained  from  librarians  and  university  adminis- 
trators. Chairman  Burns  suggested  an  update  be  made  on  the  current  situation 
and  that  suggestions  be  forwarded  to  the  BHE  or  to  other  state  universities. 
President  Wallace  pointed  out  that  studies  had  revealed  a  problem  in  library 
use  by  students  --  how  much  they  were  being  used  and  particularly  how  faculty 
made  assignments  for  library  materials.  On  a  national  scale,  he  said  work  by 
the  Carnegie  Foundation  documented  the  amount  of  time  students  spent  in 
libraries  using  them  in  ways  prescribed  by  the  faculty.  Chairman  Burns  said 
student  input  on  this  subject  would  be  valuable.  She  said  this  matter  should 
be  put  on  the  Board's  agenda,  whereupon  Chancellor  Groves  said  he  would  confer 
with  the  Presidents  and  schedule  the  matter  for  an  upcoming  meeting,  possibly 
in  December. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Referring  to  the  more  than  $2  million  in  funds  for  minority  improvement 
programs  and  retention  of  minorities  included  in  the  PIE  requests,  Regent 
Fitzpatrick  said  she  was  displeased  about  two  editorials  which  had  appeared 
recently,  one  in  the  Vidette  and  the  other  in  the  Northern  Star.  She  said  she 
was  "mildly  disturbed"  because  she  presumed  the  editorials  resulted  from  a 
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lack  of  knowledge  rather  than  an  Intent  to  be  racist.  She  stated  for  the 
record  that  it  was  "in  our  own  self-interest"  to  try  to  improve  the  educa- 
tional quality  and  opportunity  for  minorities. 

She  then  referred  to  President  La  Tourette's  State  of  the  University  Address 
in  August  when  he  said:  "Concurrently  the  demographic  changes  which  have 
occurred  will  affect  profoundly  our  nation,  the  labor  force  and  higher  educa- 
tion in  the  next  decade.  If  universities  do  not  recognize  these  trends  and 
respond  to  these  needs  by  recruiting  and  attracting  more  minorities,  they  will 
not  maintain  their  overall  enrollment,  quality  or  state  support.  The  future 
depends  on  how  well  universities,  like  Northern  Illinois  University,  (Regent 
Fitzpatrick  added  Illinois  State  University  and  Sangamon  State  University) 
serve  this  dramatically  different  population." 

Regent  Fitzpatrick  said  that  while  she  recognized  freedom  of  the  press,  she 
also  would  note  that  the  Board  of  Regents  supported  equality  of  opportunity 
and  the  need  for  greater  representation  and  participation  for  minorities. 

President  La  Tourette  distributed  to  the  Board  a  letter  which  he  had  written 
to  the  Northern  Star  as  a  result  of  the  editorial  to  which  Regent  Fitzpatrick 
had  referred.  President  La  Tourette's  letter,  which  appeared  in  the  Star's 
September  22  edition,  began,  "The  Northern  Star  editorial  on  Tuesday,  Septem- 
ber 19,  1989,  "CHANCE  fails  to  achieve,"  is  a  misguided  statement  reflecting 
little  recognition  of  the  realities  of  minority  needs  in  America  or  the  recent 
changes  in  the  CHANCE  program."  The  letter  then  described  the  CHANCE  program 
and  its  objectives  and  went  on  to  say,  "Frankly,  I  am  dismayed  and  disap- 
pointed that  our  student  press  apparently  lacks  a  basic  understanding  of  one 
of  the  most  important  aspects  of  education,  that  is  providing  opportunities 
for  men  and  women  of  all  ethnic  and  economic  levels."  The  letter  ended  with 
this  statement:  "I  respect  and  support  the  first  amendment  rights  of  a  student 
press  free  to  speak  its  mind  on  the  issues;  however,  I  would  hope  these  views 
would  be  tempered  with  a  sense  of  social  responsibility  and  understanding  of 
the  issues  our  society  faces." 

President  La  Tourette  said  the  publication  of  a  follow-up  editorial  on  the 
CHANCE  program  in  the  Northern  Star  (on  September  21)  was  a  modification  of 
its  earlier  editorial  position  and  was  the  result  of  his  letter  and  a  couple 
of  others.   The  editorial  was  entitled  "Racism  wasn't  intention." 

Section  V  -  Consolidation  of  Northern  Illinois  University  Program  Activity  in 
the  Chicago  Western  Suburban  Region 

Chancellor  Groves  said  the  Board's  approval  was  being  sought  to  designate 
Clayton  Brown  and  Associates  of  Chicago  as  financial  advisor  and  investment 
banker  to  evaluate  strategies  and  obtain  proposals  regarding  the  consolidation 
of  NIU's  program  activity  in  the  Chicago  Western  Suburban  region. 

Regent  Riss  moved  for  approval  of  the  Chancellor's  recommendation;  it  was 
seconded  by  Regent  Wellbank. 

Regent  McClure  said  the  Finance  and  Facilities  Committee  approved  this  matter 
unanimously  yesterday. 
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The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Section  VI  -  fr"Ff!»r  1989  Headcount  Enrollment 

Chancellor  Groves  reported  that  enrollments  held  steady  this  summer  compared 
to  last  year.  At  his  request,  the  three  Presidents  then  provided  preliminary 
information  on  fall  enrollments  at  their  respective  Universities. 
Following  the  reports,  President  Long  said  the  good  news  this  year  about 
improved  minority  enrollments  at  the  Regency  Universities  needed  to  be  commu- 
nicated. He  added  that  an  important  element  in  this  improvement  was  the 
tuition  waiver  increase  of  1%  approved  by  the  BHE  and  suggested  that  the  Board 
thank  the  BHE  for  that  initiative.  Chairman  Burns  asked  Regent  Fitzpatrick  to 
relay  that  message  to  the  BHE  when  she  had  the  opportunity. 

Section  VII  -  Grants  and  Contracts 

Chancellor  Groves  recommended  approval  of  a  $298,921  grant  from  the  National 
Science  Foundation  to  Northern  Illinois  University  to  enhance  secondary  level 
physics  education  through  the  integration  of  mathematics  and  technology.  On  a 
multi-year  basis,  it  would  amount  to  an  estimated  $480,000.  Regent  Parker 
moved  for  approval  of  the  Chancellor's  recommendation;  it  was  seconded  by 
Regent  Wellbank.   The  motion  carried  unanimously. 

Section  VIII  -  Status  of  Civil  Service  Collective  Bargaining  Agreements 

Chancellor  Groves  amended  this  section  to  include  a  collective  bargaining 
agreement  for  faculty  at  Sangamon  State  University  with  the  University  Pro- 
fessionals of  Illinois  (Addendum  to  the  Chancellor's  Report  No.  47).  This 
agreement  was  reached  over  a  week  ago  and  ratified  by  SSU  faculty  on  Tuesday, 
September  19,  by  an  overwhelming  vote.  The  other  items  in  this  section  were 
three  collective  bargaining  agreements  at  Illinois  State  University,  one 
ratified  by  the  American  Federation  of  State,  County  and  Municipal  Employees, 
Local  1110,  and  two  ratified  by  the  International  Union  of  Operating  Engi- 
neers, Local  399. 

Regent  Wellbank  moved  for  approval  of  the  Chancellor's  recommendation,  in- 
cluding the  amendment;  it  was  seconded  by  Regent  Nichols. 

President  Long  said  the  salary  agreement  at  SSU  included  two  basic  increases 
in  the  base  salary.  In  the  first  category  of  salary  increases  for  all  faculty 
was  a  provision  for  4.44%  for  market  repricing.  The  second  part  added  4.9%. 
Each  rank  from  instructor  to  professor  was  increased  differentially  for  a 
total  that  amounted  to  a  4.9%  increase  in  the  base.  When  these  two  percent- 
ages were  added  together,  there  was  about  a  9.04%  increase  in  the  base  salary 
of  faculty.  In  addition  to  the  base  increases,  there  were  promotional  funds 
provided.  The  contract  provided  an  amount  equal  to  .22%  for  promotions.  When 
the  9.04%  and  the  .22%  were  added  together,  the  total  was  9.26%  that  would  go 
into  the  base  salaries  of  faculty  at  SSU,  with  the  last  .22  going  only  to  five 
people  that  had  been  promoted.  In  addition,  the  contract  included  extra  merit 
awards  for  a  number  of  faculty  (usually  totalling  only  16,  or  10%),  a  lump  sum 
award  of  $500  that  would  not  go  into  the  base.  That  amounted  to  .15%,  which, 
if  added  to  the  9.26%,  totalled  9.41%. 
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President  Long  noted,  in  addition,  an  equity  fund  of  $19,000  had  been  set  up 
to  address  internal  equity  complaints.  In  the  past  SSU  allocated  funds  to 
equity  matters,  but  because  of  collective  bargaining,  the  university  must  now 
specify  that  amount  in  a  contract  as  a  basis  of  awarding  equity  adjustments. 
In  effect,  the  $19,000  would  have  been  in  the  budget  anyway  and  was  not 
necessarily  an  additional  salary  settlement.  But  if  you  were  to  add  that  in, 
it  was  .35%,  and  all  of  those  components  totalled  9.75%.  On  the  other  hand, 
if  you  looked  at  the  base  increments,  you  were  talking  about  9.25%. 

President  Long  then  noted  that  SSU's  ability  to  reallocate  had  been  limited  by 
substantially  lower  tuition  income.  The  factors  that  gave  SSU  less  money  in 
tuition  (or  income  fund)  to  be  used  for  this  purpose  were:  (1)  total  dollar 
and  percentage  amount  of  tuition  increase  had  been  less  than  the  other  two 
campuses,  and  (2)  enrollment  numbers  when  applied  against  that  lower  percent- 
age generated  less  money.  Our  faculty  salary  increase  goes  as  far  as  1  think 
we  can  go  and  the  faculty  knows  it,  he  said.  The  agreement  certainly  is  not, 
as  Regent  Bender  said,  overly  generous  or  irresponsible.  It  is  a  fair  use  of 
our  funds  to  compensate  our  faculty.  He  added  he  would  be  happy  to  answer  any 
questions  about  the  contract. 

Regent  Hopkins  commended  all  involved  and  said  this  was  the  second  time  SSU 
had  achieved  a  contract  that  met  the  needs  of  the  faculty  while  remaining 
within  budgetary  constraints  and  guidelines  set  by  the  Board. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Section  IX  -  NIU  Constitutional  Amendment 

Chancellor  Groves  reported  this  was  an  action  item  for  second  reading  and 
noted  that  the  campus  leadership  had  clarified  bylaw  language. 

Regent  Tisch  moved  for  approval  of  the  Chancellor's  recommendation;  it  was 
seconded  by  Regent  Riss.   The  motion  carried  unanimously. 

Regent  McClure  said,  as  a  Board  member,  he  welcomed  the  input  of  all  univer- 
sity constituencies,  including  students.  However,  he  found  disturbing  an 
editorial  about  Chancellor  Groves  in  this  morning's  Vidette  (September  21) 
which  he  said  was  the  second  on  the  subject  based  upon  inaccuracies  and 
improper  facts.  He  said  he  wished  to  make  clear  that  the  Chancellor  had 
earned  his  position  as  his  educational  and  professional  qualifications  would 
attest.  Regent  McClure  also  said  the  editorial's  reference  to  Chancellor 
Groves'  role  in  obtaining  physical  facilities  for  ISU  was  not  accurate;  that, 
in  fact,  the  Chancellor  had  been  instrumental  in  the  successful  implementation 
of  many  campus  projects. 

Section  X  -  Proposed  Changes  in  Board  of  Regents  Policies 

Chancellor  Groves  said  Regent  Wellbank  had  introduced  these  proposed  changes 
in  the  Board's  Governing  Policy  as  a  first  reading  at  the  July  meeting.  The 
Board  decided  at  that  time  to  put  them  on  the  agenda  for  second  reading. 
However,  that  decision  had  prompted  several  requests  that  the  matter  be 
postponed  for  further  discussion.   The  decision  was  then  made  to  postpone  the 
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matter  as  an  action  item  until  October  and  instead  to  use  this  meeting  for 
discussion. 

He  reported  there  were  requests  from  four  persons  at  ISU  to  address  the  Board 
at  this  time,  requests  made  according  to  the  Board's  notice  guidelines. 
However,  an  additional  request  to  speak  made  yesterday  by  Dr.  Carroll  Moody  of 
NIU  required  a  waiver  of  Board  rules.  Chancellor  Groves  said  he  had  no 
objection  to  that,  and  Regent  Parker  moved  to  waive  the  rules  to  allow  Dr. 
Moody  to  speak.  It  was  seconded  by  Regent  Wellbank;  the  motion  carried 
unanimously. 

At  this  time,  Regent  Wright  said  he  wanted  to  express  a  viewpoint  because  he 
would  not  be  present  for  the  upcoming  discussion  on  the  proposed  Policy 
changes.  He  then  stated  that  Chancellor  Groves  was  directly  responsible  to 
the  Board,  which  had  placed  its  faith  in  him  and  supported  his  efforts  on  all 
matters,  including  the  proposed  Policy  changes.  "Dr.  Groves  is  an  employee  of 
ours.  We  protect  him... the  man  is  working  for  us  and  he  is  doing  what  we  tell 
him."  He  also  said  the  Board  and  the  Chancellor  did  not  always  agree  on  every 
issue  but  that  "...he  is  doing  a  good  job  as  far  as  I'm  concerned  and  I 
believe  as  far  as  every  Board  member  is  concerned." 

Chairman  Burns  thanked  Regent  Wright  for  his  comments  and  said  the  Board 
intended  to  set  the  record  straight  on  matters  that  had  been  misconstrued  or 
misreported  regarding  the  proposed  Board  Policy  changes.  She  then  announced 
the  speakers  would  be:  Kevin  Held,  President,  ISU  Alumni  Association;  Dan 
Schramm,  President,  ISU  Student  Body;  Thomas  Eimermann,  President,  ISU  AAUP 
Chapter;  Leonard  Schmaltz,  Chair,  ISU  Academic  Senate;  and  Dr.  Moody,  Execu- 
tive Secretary,  NIU  University  Council  and  Faculty  Assembly  Chair.  Each 
provided  commentary  in  opposition  to  the  proposed  amendments  and  was  requested 
to  submit  a  written  copy  to  the  Chancellor's  Office  to  be  used  by  the  Board  in 
its  further  consideration  of  this  issue.  The  statements  made  by  the  five 
speakers  are  contained  in  an  appendix  to  these  Minutes. 

Following  the  speakers'  presentations,  Chairman  Burns  recognized  Dr.  Doug 
Anderson,  Chair,  Joint  University  Advisory  Committee,  who  said  JUAC  appreci- 
ated the  responsiveness  of  Board  members  to  questions  and  issues  raised  in 
JUAC's  correspondence  of  August  29,  1989.  He  said  Chairman  Burns'  proposal  to 
create  an  ad  hoc  committee,  an  announcement  made  at  yesterday's  Personnel  and 
Operations  Committee  meeting,  was  welcomed.  He  suggested  it  would  be  appro- 
priate for  JUAC  members  from  all  three  campuses  to  be  represented  on  that 
committee,  suggesting  Dr.  Schmaltz  from  ISU,  Dr.  Moody  from  NIU,  and  himself 
from  SSU. 

Dr.  Anderson  said  that  JUAC  supported  Chairman  Burns'  suggestion  that  the 
Board  Regulations  and  Policy  statements  merited  study  for  consistency,  inte- 
gration and  precision.  He  said  JUAC  recommended  that  the  Policy  statements 
and  Regulations  be  studied  in  total  rather  than  in  a  piecemeal  fashion  because 
the  latter  approach  might  cause  unintentional  inconsistencies  or  ambiguities. 
He  said  some  of  JUAC's  concerns  were  as  follows:  the  definitions  and  parame- 
ters of  the  terms  "systemwide"  and  "institutional  level";  clarification  of  how 
policies  integrated  the  Board's  oversight  responsibility  with  systemwide 
coordination  and  with  campus  autonomy;  and  clarification  of  the  distinction 
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between  "decentralization"  and  "streamlining  reporting  mechanisms"  which 
centralized  matters  in  the  Chancellor's  Office. 

Dr.  Anderson  also  stated  that  JUAC  questioned  whether  the  ad  hoc  committee 
could  thoroughly  study  the  issue  of  proposed  Policy  changes  in  the  two-week 
time  frame  that  had  been  set.  JUAC  also  questioned  whether  proposed  Policy 
changes  should  be  accompanied  with  a  statement  of  rationale  that  delineated 
what  the  problems  were  that  were  being  addressed,  why  the  changes  were  neces- 
sary, and  how  they  would  ameliorate  the  perceived  problems.  He  said  JUAC's 
obligation  was  to  give  the  Board  members  its  best  considered  advice,  which  it 
had  attempted  to  do  so  far  out  of  concern  for  and  commitment  to  the  Regency 
System  and  its  institutions.  Lastly,  Dr.  Anderson  said  JUAC  passed  a  motion 
yesterday  to  affirm  and  support  resolutions  approved  by  ISU's  Academic  Senate 
and  NIU's  University  Council  which  opposed  the  proposed  Policy  changes. 

Chairman  Burns  then  asked  Regent  Wellbank  to  read  the  comments  which  he  made 
at  the  previous  day's  Personnel  and  Operations  Committee  Meeting.  Dr. 
Wellbank  then  read  the  following  statement: 

1.   To  clarify  Board  intent: 

A.  The  Policy  restatements  were  not  an  initiative  of  the 
Chancellor,  but  a  result  of  the  discussions  among  the  Board 
members  and  the  Chancellor  and  Presidents  in  March; 

B.  This  was  not  an  effort  at  centralization.   Over  the  last  two 
years,  the  Board  has  decentralized  the  approval  of  transactions 
at  the  campus  level  in  the  major  areas  of  purchases,  capital 
projects,  and  personnel  actions.   We  are  now  working  on  a 
similar  effort  in  program  decision-making.   Together  these 
represent  transaction  areas  the  Board  has  been  historically 
responsible  for; 

C.  This  was  not  an  effort  to  deny  our  Universities  the  initiative 
to  develop  their  fullest  potentials  as  part  of  the  Regency 
System; 

D.  This  was  not  an  attempt  to  minimize  or  undercut  the  involvement 
of  faculty,  staff,  and  students  in  University  governance; 

E.  This  was  not  an  effort  to  reduce  the  stature  of  the  Presidents 
or  to  diminish  their  effectiveness; 

F.  This  was  not  an  effort  to  impede  campus  innovation  or 
initiative ; 

6.   This  was  not  an  effort  to  separate  the  Presidents  from  the 
Board; 

H.   This  was  not  an  effort  to  stop  the  Presidents  from  dealing  with 
their  local  state  legislators;  and 
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I.   This  was  not  an  effort  to  eliminate  campus  input  in 
presidential  searches  or  evaluations. 

2.   What  the  Board  Intended: 

A.  To  make  it  clearer  that  the  Chancellor  must  be  involved  in  all 
University  matters  that  require  System  and\or  Board 
coordination,  but  not  the  day-to-day  management  and  operations 
of  the  Universities.   The  Presidents  will  be  expected  to  be 
free  to  air  disagreements  with  the  Chancellor,  the  Board 
members  and  vice  versa,  as  they  always  have; 

B.  To  make  it  clearer  that  the  Chancellor's  responsibilities  are 
defined  by  the  level  and  character  of  the  decisions  to  be  made 
and  by  procedural  understandings  between  the  Presidents  and  the 
Chancellor; 

C.  To  make  it  clearer  that  the  Executive  Director  in  the  past  and 
the  Chancellors  in  the  recent  past  and  present  have  always  had 
an  important  role  in  presidential  selection  and  evaluation;  and 

D.  To  make  it  clearer  that  the  Board  intends  that  the  Chancellor 
and  Presidents  be  encouraged  to  work  together  in  arriving  at 
agreements  wherever  possible  on  matters  of  University  and 
System  administration.   This  assumes  civility,  among  other 
things,  and  cooperation. 

Chairman  Burns  said  that  during  yesterday's  Personnel  and  Operations  Committee 
meeting  she  had  addressed  the  changes  in  the  Governing  Policy  one  by  one  as 
well  as  the  questions  submitted  by  JUAC.  She  and  Regent  Wellbank  had  read 
every  letter  they  had  received  on  the  subject  and  that  the  Board  would  take 
those  concerns  into  consideration.  She  said  if  there  was  a  better  way  to 
express  the  intentions  that  Regent  Wellbank  outlined,  alternative  wording 
would  be  developed.  She  said  one  of  the  ad  hoc  committee's  main  focuses  would 
be  to  clarify  responsibilities  of  the  System  versus  those  of  the  Presidents  as 
chief  executive  officers  of  their  respective  campuses. 

She  pointed  out  that  Article  I  of  the  Introduction  to  the  Governing  Policy 
stated  "that  the  universities  in  the  Regency  System  shall  be  separate  and 
distinct  institutions  operating  in  accordance  with  the  law  and  the  policies 
established  by  the  Board  of  Regents . "  She  said  the  Board  was  bound  to  main- 
tain them  as  separate  and  distinct  institutions  and  that  that  policy  had  not 
been  changed. 

She  stated  that  the  two  sections  in  which  there  were  proposed  changes  were 
part  of  a  much  larger  statement  of  procedure  and  policy.  Consequently,  this 
overall  context  had  to  be  considered  and  understood  in  order  to  successfully 
interpret  the  two  sections.  She  also  said  that  several  people  had  expressed 
concern  about  removal  of  language  referring  to  the  Presidents  as  being  offi- 
cers of  the  Board.  She  then  asked  the  Presidents  whether  they  considered 
themselves  to  be  officers  of  the  Board. 
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President  Long  responded  by  explaining  what  he  believed  was  the  reason  for 

inclusion  of  that  statement  in  the  Governing  Policy.   Essentially,  he 

said  it  was  included  for  no  other  reason  than  to  indicate  that  the  collective 

administration  of  the  Regency  System  included  the  Presidents  as  well  as  the 

elected  officers  of  the  Board,  the  Board  members,  and  the  Chancellor  and  his 

staff. 

Regent  Nichols  agreed  with  the  earlier  suggestion  that  any  proposed  changes 
formulated  by  the  committee  be  accompanied  by  a  statement  of  rationale.  She 
also  said  she  appreciated  the  "very  thoughtful"  letters  received  from  many 
members  of  the  campus  community. 

Regent  Wellbank  said  that  some  misunderstandings  could  be  cleared  up  by  a  full 
reading  of  the  Board  Statute  and  Board  of  Regents  Policy  and  Regulations. 
Chairman  Burns  agreed  that  answers  to  some  questions  could  be  found  in  those 
documents . 

Regent  Hopkins  asked  JUAC  whether  they  would  prefer  to  simply  oppose  the  pro- 
posed changes  or  support  some  alternate  language  that  would  still  allow  the 
Board  to  accomplish  its  objectives.  Dr.  Anderson  responded  that  based  on 
conversations  at  JUAC's  meeting  yesterday,  the  consensus  would  be  to  oppose 
any  changes. 

Regent  Tisch  said  the  third  paragraph  of  Article  I  of  the  Governing  Policy 
referred  to  the  importance  of  a  spirit  of  mutual  trust.  In  that  regard,  he 
said  he  didn't  think  that  even  the  most  definitive  statements  would  mean 
anything  without  trust.  He  added  that  he  hoped  there  was  no  one  present  who 
believed  that  the  level  of  trust  and  cooperation  between  the  Chancellor's 
Office  and  the  campuses  was  at  an  optimum  level.  It  was  his  hope  that  the 
present  process  could  lead  to  a  more  trusting  environment  which  would  be 
beneficial  to  the  System. 

President  Wallace  said  the  last  few  weeks  and  months  had  been  a  very  painful 
time  but  that  in  the  future,  this  period  would  be  looked  back  upon  as  a  very 
positive  one  for  the  System.  The  idea  of  examining  the  responsibilities  of 
the  Chancellor  and  Presidents  was  needed,  he  said,  and  the  System  would  profit 
from  this  exercise  as  would  he  in  his  duties  as  a  President.  Referring  to 
Regent  Hopkins'  question,  he  said  he  didn't  think  it  was  wise  to  oppose 
wording  changes  before  they  had  been  seen;  and,  on  the  contrary,  it  was 
apparent  that  further  work  needed  to  be  done. 

Section  XI  -  Executive  Session  Minutes  Release 

Chancellor  Groves  said  the  Illinois  Open  Meetings  Act  was  amended  effective 
January  1,  1989,  to  require  public  bodies  such  the  Board  of  Regents  to  review 
their  Executive  Session  minutes  on  a  semi-annual  basis  and  to  release  those 
elements  which  no  longer  required  protection  from  confidentiality.  He  then 
listed  specific  sections  which  he  recommended  be  released. 

Regent  Nichols  moved  for  approval  of  the  Chancellor's  recommendation;  it  was 
seconded  by  Regent  Wellbank. 
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Regent  Hopkins  requested  a  copy  of  the  sections  being  released.  Chairman 
Burns  responded  that  copies  of  the  minutes  could  be  obtained  from  the  Chan- 
cellor's Office  after  the  Board  voted  to  release  them  to  the  public. 

The  question  before  the  Board  was  called  and  it  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

President  Wallace  introduced  the  new  Vice  President  for  Business  and  Finance, 
Dr.  James  Alexander,  formerly  Vice  President  for  Administrative  Affairs  at 
Chicago  State  University.  He  also  served  as  Executive  Assistant  to  the 
President  and  Executive  Director  of  the  Chicago  State  University  Foundation. 

Regent  Parker  moved  for  approval  of  the  Illinois  State  University  President's 
Report,  including  all  action  items  as  well  as  the  August  transactions.  It  was 
seconded  by  Regent  Tisch;  the  motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  amended  his  report  to  include  approval  to  award  an 
honorary  degree  to  Maestro  Mstislav  Rostropovich,  Music  Director  of  the 
National  Symphony  Orchestra.  He  said  the  degree  would  be  awarded  on  October  1 
in  conjunction  with  the  fall  concert  of  the  NIU  Philharmonic  and  extended 
invitations  to  the  Board  members. 

Regent  Fitzpatrick  moved  for  approval  of  the  Northern  Illinois  University 
President's  Report,  as  amended,  to  include  all  action  items  as  well  as  the 
August  transactions.   It  was  seconded  by  Regent  Tisch. 

Chancellor  Groves  noted  that  the  Board  Regulations .  as  revised  with  regard  to 
personnel  transactions,  stated  that  the  Chancellor  should  give  concurrence  in 
the  case  of  faculty  whose  salaries  were  above  a  certain  level.  He  said  he  had 
given  such  concurrence  in  the  case  of  two  faculty  members  listed  in  President 
La  Tourette 's  Report. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

President  Long  amended  his  September  Report  to  include  the  word  Interim  before 
Dr.  Nancy  Ford's  new  title  of  Associate  Vice  President  for  Academic  Affairs. 

Regent  Wellbank  moved  for  approval  of  the  Sangamon  State  University  Presi- 
dent's Report,  as  amended,  to  include  all  action  items  as  well  as  the  August 
transactions.  The  motion  was  seconded  by  Regent  Parker;  it  carried  unani- 
mously. 

ADJOURNMENT 


37 


There  being  no  further  business  to  come  before  the  Board,  upon  motion  by 
Regent  Parker  and  second  by  Regent  Tisch,  the  meeting  was  declared  adjourned. 
The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on 
October  18-19,  1989,  at  Northern  Illinois  University  in  DeKalb,  Illinois. 


Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES 


BOARD  OF  REGENTS 

October  18-19,  1989 
Northern  Illinois  University 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:45  p.m. 
on  Wednesday,  October  18,  1989,  in  the  University  Suite  of  Holmes  Student 
Center,  Northern  Illinois  University,  DeKalb,  Illinois.  Chairman  Carol  K. 
Burns  presided.  The  meeting  was  called  to  order,  roll  was  taken,  and  the 
following  members  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fltzpatrick 
Mr.  Brian  Hopkins 
Mr.  L.  Milton  McClure 
Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 


Mr.  Hal  Riss 

Mr.  Bob  Tisch 

Dr.  Harry  L.  Wellbank 

Mr.  Scott  Williams 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Regent  Nichols  moved  that  the  Board  recess  to  convene  in  Executive  Session  to 
discuss  property  acquisition  at  Sangamon  State  University,  Illinois  State 
University,  and  the  Chancellor's  Office;  collective  bargaining  at  SSU  and 
Northern  Illinois  University;  personnel  transactions  at  ISU  and  the  Chancel- 
lor's Office;  and  legal  matters  at  SSU  and  for  Board  Legal  Counsel.  Regent 
Wellbank  seconded  the  motion;  it  carried  unanimously.  The  Board  reconvened  in 
public  meeting  at  9:30  a.m.  on  Thursday,  October  19,  1989,  in  the  Regency  Room 
of  Holmes  Student  Center,  Northern  Illinois  University,  DeKalb,  Illinois.  The 
meeting  was  called  to  order  by  the  Chairman,  roll  was  taken  and  the  following 
members  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fltzpatrick 
Mr.  Brian  Hopkins 
Mr.  L.  Milton  McClure 
Mrs.  Sylvia  Nichols 
Mr.  D.  Brewster  Parker 

Also  present  were: 


Mr.  Hal  Riss 

Mr.  Bob  Tisch 

Dr.  Harry  L.  Wellbank 

Mr.  Scott  Williams 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 

Dr.  John  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 
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Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  Mr.  Tom  Schanzle-Haskins  representing  Mrs.  Carol  Fines  as 
Board  Legal  Counsel;  and  representatives  of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  from  ISU,  Dr.  Jan 
Johnson,  Mr.  Eric  Raucci,  and  Dr.  Pamela  Ritch;  from  NIU,  Dr.  Norman  Magden, 
Dr.  J.  Carroll  Moody,  Jr.,  Mr.  Dave  Artabasy,  Dr.  William  Monat,  Dr.  Alan 
Voelker  and;  from  SSU,  Dr.  Barbara  Hayler,  Mr.  Dennis  Scheibe,  and  Dr.  Doug 
Anderson  (chair).   The  student  member  representing  SSU  was  not  present. 

Chairman  Burns  stated  for  the  record  that  the  Board  adjourned  to  Executive 
Session  the  previous  day  to  discuss  the  following  matters:  property  acquisi- 
tion at  SSU,  ISU,  and  the  Chancellor's  Office;  collective  bargaining  at  SSU 
and  NIU;  personnel  transactions  at  ISU  and  the  Chancellor's  Office;  and  legal 
matters  at  SSU  and  for  Board  Legal  Counsel. 

She  said  that  as  a  result  of  the  Executive  Session,  a  motion  was  needed  to 
reauthorize  the  expenditure  of  $10,000  for  the  settlement  of  the  case  of 
Townsel  v.  the  Board  of  Regents,  currently  pending  in  the  U.S.  District  Court 
for  the  Northern  District  of  Illinois.  Regent  Parker  moved  to  approve  such 
reauthorization;  it  was  seconded  by  Regent  Wellbank  and  carried  unanimously. 

MINUTES  OF  THE  SEPTEMBER  20-21,  1989  MEETING 

Chairman  Burns  asked  if  there  were  any  additions  or  corrections  to  the  Minutes 
of  this  meeting.  Regent  Hopkins  suggested  that  the  Minutes  be  amended  on  Page 
12  to  reflect  a  statement  made  by  Regent  Wright  in  regard  to  Chancellor 
Groves.  Regent  Hopkins  quoted  the  statement  as,  "he  works  for  us,  and  we 
protect  him. " 

Chancellor  Groves  said  there  was  some  concern  expressed  as  well  by  the  Joint 
University  Advisory  Committee  that  the  full  statement  made  by  Regent  Wellbank 
about  the  Board  Governing  Policy  was  not  included  as  requested.  He  said  the 
Chancellor's  Office  had  not  been  aware  of  such  a  JUAC  request  (apparently  it 
had  been  made  at  the  JUAC  meeting) ,  and  that  if  the  Board  and  Regent  Wellbank 
concurred,  the  request  could  be  accommodated  by  amending  the  Minutes. 

Regent  Parker  moved  to  approve  the  Minutes,  as  amended,  to  incorporate  the 
additional  statement  by  Regent  Wright  and  the  entire  statement  by  Regent 
Wellbank.   It  was  seconded  by  Regent  Wellbank  and  carried  unanimously. 

CHAIRMAN'S  ITEMS 

Chairman  Burns  welcomed  Board  Counsel  Tom  Schanzle-Haskins  from  the  firm  of 
Giffin,  Winning,  Cohen  &  Bodewes  PC,  who  was  representing  regular  Board 
Counsel  Carol  Fines. 

She  thanked  President  La  Tourette  and  the  NIU  faculty  for  a  very  nice  evening 
on  Wednesday. 

REPORTS  TO  THE  BOARD 


40 


Board  of  Higher  Education  Meeting 

Regent  Fltzpatrlck  said  that  the  BHE  meeting  agenda  on  October  3  at  Elgin 
Community  College  Included  a  report  on  faculty,  administrative,  and  civil 
service  salaries  in  Illinois,  as  well  as  a  report  on  accountability  and 
productivity  in  Illinois  higher  education,  a  subject  which  she  suggested  be 
taken  up  in  committee.  Referring  to  the  latter  report,  Chancellor  Groves  said 
that  it  was  included  in  materials  compiled  for  the  BHE's  Committee  on  Scope, 
Structure,  and  Productivity  of  Illinois  Higher  Education  and  that  these 
materials  had  been  circulated  to  members  of  the  Board  and  JUAC. 

He  said  that  the  BHE  Committee,  chaired  by  James  Furman,  had  apparently 
decided  not  to  hold  formal  hearings  and  that  only  written  statements  had  been 
requested.  Regent  Fltzpatrlck  suggested  that  the  Board  hold  a  meeting  to 
discuss  scope,  structure,  and  productivity  in  higher  education  and  then  submit 
a  report  to  the  BHE  Committee.  Chancellor  Groves  noted  that  he  had  submitted 
a  written  statement  to  the  Committee. 

He  said  the  BHE's  Fiscal  Year  1989  faculty,  administrative  and  civil  service 
salary  report  seemed  at  variance  with  data  that  had  been  provided  in  Board  of 
Regents  reports.  He  noted  that  the  BHE  data  was  collected  in  the  fall  of  1988 
and  consequently  did  not  include  salary  increases  that  were  given  this  year 
(FY1990) ,  and  he  pointed  out  that  the  FY90  salary  increases  were  very  sub- 
stantial in  the  Regency  System.  The  BHE  data  also  did  not  include  last 
spring's  promotion  increases  at  ISU  and  NIU  and  simultaneous  efforts  to 
address  other  promotion- related  salary  deficiencies  retroactively,  he  said. 

In  addition,  calling  attention  to  what  he  termed  a  data  variance  between 
institutions,  he  noted  that  some  institutions  had  not  provided  data  on  in- 
structor salaries.  In  the  Regency  System,  NIU  used  the  category  of  "instruc- 
tor" while  ISU  did  not.  This  posed  a  problem  in  calculating  an  "all-ranks 
average."  The  lower  instructor  salaries  obviously  brought  the  average  down 
but  this  was  not  the  case  if  an  institution  classified  such  faculty  as  "lec- 
turers," since  lecturers  were  not  considered  a  "rank." 

Other  inconsistencies  existed  as  well  in  the  manner  in  which  the  Universities 
reported  salary  data  to  the  American  Association  of  University  Professors 
(AAUP)  despite  the  fact  that  that  Association  made  an  effort  to  ensure  con- 
sistency through  its  guidelines.  (The  BHE  uses  the  AAUP  data.)  Chancellor 
Groves  stated  that  such  a  reporting  problem  seemed  to  exist  in  our  own  case 
and  that  pains  had  been  taken  to  eliminate  all  such  inconsistencies  in  the 
data  provided  to  the  Board  and  further  steps  might  have  to  be  taken  to  obtain 
greater  consistency  in  AAUP  submissions.  He  also  noted  that  this  matter  would 
be  taken  up  at  the  staff  level  in  the  future. 

President  La  Tourette  said  he  was  disappointed  that  because  the  BHE's  salary 
information  was  a  year  old  it  did  not  reflect  the  major  efforts  during  the 
past  year  at  both  NIU  and  ISU  to  improve  salaries.  He  suggested  that  faculty 
members  and  administrators  who  were  interested  in  making  salary  comparisons, 
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either  within  the  System  or  across  the  State,  take  Into  account  the  differ- 
ences pointed  out  by  the  Chancellor. 

In  concluding  her  report,  Regent  Fitzpatrick  said  the  Committee  on  the  Study 
of  Undergraduate  Education  had  been  reactivated,  with  BHE  Board  Member  Jane 
Williamson  as  Chair  and  three  representatives  from  the  Regency  System  serving 
as  Committee  members:  Robert  Jefferson  and  Hibbert  Roberts,  both  from  ISU,  and 
Robert  Weaver  from  NIU. 

Joint  University  Advisory  Committee 

Dr.  Doug  Anderson  introduced  two  new  members  of  JUAC:  Mr.  Eric  Raucci,  a 
student  at  ISU,  and  Dr.  Barbara  Hayler,  Associate  Professor  of  Social  Justice 
Professions  at  SSU. 

In  regard  to  the  proposed  Board  Governing  Policy  changes,  he  said  JUAC  had 
adopted  the  formal  position  that,  while  it  did  not  endorse  the  Policy  changes, 
it  agreed  the  present  draft  was  improved  language  and  therefore  did  not  oppose 
adoption  of  the  changes.  He  said  this  position  had  been  taken  in  light  of 
Regent  Wellbank's  statements  about  the  Board's  intent  in  making  the  changes. 
He  added  that  JUAC  was  pleased  that  those  statements  would  be  reflected 
verbatim  in  the  September  Board  Minutes. 

Discussing  the  Minutes  in  a  general  context,  Dr.  Anderson  said  that  JUAC  was 
concerned  about  what  appeared  to  be  a  movement  toward  more  paraphrasing  and 
summarizing  which,  he  said,  carried  with  it  the  inherent  danger  of  editorial- 
izing. Particular  concerns  were  that  some  statements  were  being  quoted 
verbatim  and  others  were  not  and  also  that  prepared  statements  made  to  the 
Board  were  not  being  included  in  the  text  or  In  an  appendix  to  the  Minutes. 
He  said  JUAC  felt  it  was  important  that  the  Minutes  reflect  the  legislative 
history  surrounding  the  adoption  of  the  Board  Governing  Policy  changes  and 
that,  generally  speaking,  the  Minutes  should  be  as  specific  as  necessary  to 
accurately  reflect  the  history  of  Board  transactions. 

On  another  matter,  he  said  JUAC  strongly  supported  the  intent  of  the  reports 
submitted  by  the  three  Universities  on  Institutional  Plans  to  Improve  the 
Participation  and  Achievement  of  Underrepresented  Groups. 

Finally,  he  said  JUAC  noted  that  the  draft  of  procedures  for  academic  trans- 
actions reflected  proactive  expressions  which  JUAC  initiated  last  year  and 
that  the  Committee  looked  forward  to  the  discussion  of  this  subject  at  the 
December  meeting. 

Referring  again  to  the  Minutes,  Chancellor  Groves  said  there  had  never  been  a 
policy  advocating  total  verbatim  transcription  of  Board  Meetings  and  that  the 
Minutes  had  always  been  abbreviated  to  one  degree  or  another.  He  said  the 
Chancellor's  Office  had  undertaken  a  time-consuming  and  difficult  task  of 
making  the  Minutes  more  readable  and  understandable.  He  also  said  that 
lengthy  prepared  statements  made  to  the  Board  had  never,  to  his  knowledge, 
been  included,  but  that  they  could  be  appended  to  the  Minutes  if  the  Board 
wished. 
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Regent  Parker  said  the  decision  to  append  statements  should  be  based  on  their 
importance.  He  agreed  with  Doug  Anderson  that  the  presentations  made  by  five 
persons  at  the  September  meeting  about  the  Policy  changes  should  be  appended 
to  the  Minutes. 

Chairman  Burns  agreed,  saying  that  the  record  of  these  meetings,  published 
annually  through  the  Governor's  Office,  served  as  an  official  record  of  the 
transactions  undertaken  by  the  Board.  For  that  reason,  she  cautioned  against 
too  much  shortening  of  the  Minutes,  and  stated  that  she  would  prefer  close 
adherence  to  actual  comments  whenever  possible.  She  also  agreed  that  written 
copies  of  major  presentations  to  the  Board  should  be  appended  to  the  Minutes. 
Regent  McClure  then  suggested  a  middle-of-the-road  approach  between  verbatim 
and  very  abbreviated  Minutes  might  be  desirable.  He  also  stated  that  if 
comments  considered  to  be  important  were  omitted,  a  request  could  be  made  to 
reenter  them  in  the  text  and  that  written  statements  on  critical  issues  could 
be  placed  in  an  appendix. 

Regent  Nichols  urged  the  Board  to  review  the  Minutes  very  carefully  in  the 
future  in  order  to  make  sure  summaries  accurately  reflected  comments  and 
thoughts  and  to  note  the  need  for  any  clarifications,  corrections  or  inclu- 
sions. Chairman  Burns  agreed  that  that  approach  was  best  because  it  placed 
the  responsibility  on  the  Board. 

Regent  Parker  moved  that  the  Board  amend  the  Minutes  as  earlier  requested  and 
to  include  in  an  appendix  the  presentations  made  at  the  September  meeting 
about  the  Governing  Policy  changes.  The  motion  was  seconded  by  Regent 
Wellbank  and  carried  unanimously. 

Audit  Committee  Meeting 

Regent  McClure  said  the  Audit  Committee,  which  would  meet  on  a  periodic  basis 
in  the  future,  had  reviewed  audit  procedures  and  current  auditing  activities. 

Finance  and  Facilities  Committee  Meeting 

Regent  McClure  said  the  Committee  heard  a  thorough  presentation  on  NIU's 
Faraday  II  Chemistry  and  Physics  Building  Project  by  architects  Holabird  and 
Root,  which  included  models  of  the  proposed  building.  He  said  Committee 
members  were  very  pleased  with  the  project  and  with  the  fact  that  NIU  faculty 
members  had  offered  suggestions  about  the  internal  configuration  of  the 
building. 

Regent  Nichols  said  she  had  just  taken  a  tour  of  the  Physics  Department  at 
Faraday  Hall  and  could  attest  to  the  overcrowding  and  lack  of  space  for 
equipment,  among  other  things.  She  commented  that  the  Faraday  II  Building  was 
badly  needed  and  would  be  well  utilized. 

Regent  McClure  said  that,  in  addition  to  the  items  on  its  agenda,  another 
matter  brought  to  the  Committee's  attention  by  Regent  Hopkins  was  the  possi- 
bility of  an  Illinois  Student  Association  fee  at  SSU,  a  matter  which  might  be 
taken  up  by  the  Board  in  December. 
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Academic  and  Student  Affairs  Committee  Meeting 

Regent  Parker  said  the  Committee's  agenda  Included  very  Important  and  spirited 
presentations  by  the  Universities  about  plans  to  Improve  the  participation  and 
achievement  of  underrepresented  groups.  He  thanked  JUAC  for  their  comments, 
saying  he  hoped  Its  members  would  continue  to  attend  Academic  and  Student 
Affairs  Committee  meetings.  Chairman  Burns  suggested  that  David  Williams, 
Vice  Chancellor  for  Academic  Affairs,  give  the  Board  a  summary  of  the  discus- 
sion that  took  place  at  the  Committee  meeting  when  the  Board  arrived  at 
Section  III  of  the  Chancellor's  Report. 

Regent  Hopkins  moved  to  amend  the  Board's  agenda  In  order  to  make  Chancellor's 
Report  Item  X,  Proposed  Changes  In  Board  of  Regents  Governing  Policy,  the 
first  Item  of  business.  He  reasoned  that  this  would  be  a  courtesy  to  those 
persons  attending  the  meeting  who  had  a  particular  Interest  In  that  Item.  He 
also  said  he  felt  It  was  appropriate  to  address  postponed  Items,  or  old 
business,  before  proceeding  on  to  other  business.  Regent  Williams  seconded 
the  motion.  Chairman  Burns  asked  for  a  roll  call  vote  and  the  responses  were 
as  follows:  Regent  Bender,  no;  Regent  Fltzpatrlck,  no;  Regent  Hopkins,  yes; 
Regent  McClure,  no;  Regent  Nichols,  yes;  Regent  Parker,  no;  Regent  Rlss,  no; 
Regent  Tisch,  yes;  Regent  Wellbank,  no;  Regent  Williams,  yes;  Regent  Wright, 
no;  and  Mrs.  Burns,  no.  Chairman  Burns  said  the  motion  did  not  carry.  She 
said  It  was  her  opinion  that  Item  X  was  not  postponed  business  but  rather  a 
resubmission  of  an  Item  that  the  Board  agreed  to  extend  time  for  to  accommo- 
date further  discussion. 

CHANCELLOR'S  REPORT  NO.  48 

Section  I  -  1989  Fall  Semester  Enrollment  Report 

Chancellor  Groves  said  the  enrollment  report  had  been  prepared  principally  by 
Marilyn  Murphy  of  the  Chancellor's  Office,  who  had  also  put  together  some 
slides  showing  enrollment  comparisons  systemwlde.  The  first  slide,  total 
headcount  enrollment  of  the  Board  of  Regents  over  the  last  decade,  showed 
rather  stable  enrollments.  They  declined  slightly  toward  the  middle  of  the 
decade  and  then  tended  to  rise  slightly  at  the  end.  The  Chancellor  said  this 
chart  reflected  high  demand  by  students  for  education  at  the  Regency  Univer- 
sities and  sound  enrollment  planning  by  the  Universities.  Another  slide, 
showing  enrollments  for  all  the  higher  education  systems  In  Illinois  for  the 
last  five  years,  Indicated  that  the  University  of  Illinois  had  a  modest 
downward  shift  In  enrollment,  a  consequence  of  scaling  back  enrollment  at 
Champalgn-Urbana  and  some  softening  of  enrollment  demand  at  the  Chicago 
campus,  he  said.  In  the  case  of  the  Board  of  Governors,  the  pattern  was 
basically  level  throughout  the  period.  The  two  systems  which  experienced 
growth  were  the  Regency  System  and,  to  a  lesser  extent,  the  SIU  System.  He 
said  the  Regency  System  had  a  more  substantial  Increase  during  the  first  three 
years,  then  dropped  off,  before  registering  a  small  Increase  this  year. 

The  next  slide,  showing  the  breakout  between  undergraduate  and  graduate 
enrollment  during  the  last  ten  years,  revealed  the  ratio  between  the  two 
tended  to  remain  pretty  stable.'  The  Chancellor  pointed  out  that  while  many 
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graduate  students  attend  the  Regency  Universities,  they  remain  predominantly 
undergraduate  institutions. 

Chairman  Burns  asked  about  any  possible  increased  student  demand  at  the 
doctoral  level.  President  La  Tourette  responded  that  there  was  a  shortage  of 
qualified  Ph.D.  candidates  for  faculty  positions  in  several  areas,  such  as  the 
sciences,  mathematics,  business,  engineering,  as  well  as  in  many  other  disci- 
plines. He  said  NIU  expected  to  encounter  an  increasingly  tight  market  when 
recruiting  faculty,  both  in  the  sciences  and  in  the  arts  and  humanities.  NIU 
had  sought  to  reduce  undergraduate  enrollment  by  about  900  students  in  a 
relatively  short  period  of  time  and  at  the  same  time  to  increase  graduate 
enrollment  both  on  and  off  campus.  In  effect,  he  said  the  University  sought 
to  manage  enrollment  in  order  to  compensate  for  the  very  tight  funding  situa- 
tion and,  at  the  same  time,  step  up  registration  of  doctoral  students  in 
appropriate  areas.  He  said  the  number  of  doctoral  degrees  awarded  by  NIU 
during  the  last  two  years  had  increased  from  about  70  to  more  than  90,  and  a 
goal  had  been  set  to  award  more  than  100. 

President  Wallace  said  that,  although  professorial  retirements  in  the  1990s 
were  going  to  increase  the  need  for  persons  with  doctorates,  an  often  unrec- 
ognized fact  was  that  new  doctoral  program  planning  took  time,  usually  between 
8  and  10  years,  including  the  time  necessary  to  establish  program  quality.  He 
stressed  the  importance  of  planning  ahead  for  program  approvals,  space,  and 
equipment . 

Chancellor  Groves  cited  the  dramatic  enrollment  growth  in  the  Doctor  of  Arts 
program  in  English  at  ISU  which  had  doubled  its  enrollment  over  the  years  and 
now  had  more  than  40  students  enrolled.  Dr.  Strand  added  that  ISU  was  await- 
ing BHE  approval  of  a  doctoral  program  in  Mathematical  Education. 

Regent  Nichols  said  it  had  been  pointed  out  to  her  during  a  discussion  that 
morning  about  the  Doctorate  in  Physics  at  NIU  that  many  Ph.D.'s  in  Physics 
would  soon  be  retiring  and  that  their  positions  would  be  difficult  to  fill, 
another  good  argument  for  the  Ph.D.  in  Physics,  she  said. 

President  La  Tourette  said  completion  of  the  Faraday  II  Project,  hopefully  by 
Fall  1992,  would  assist  the  University  in  justifying  its  request  for  the  Ph.D. 
in  Physics.  He  concurred  with  President  Wallace's  statement  that  development 
of  doctoral  programs  required  8  to  10  years,  adding  that  it  sometimes  took 
20-25  years  before  nationally  recognized  quality  was  achieved. 

Regent  Tisch  pointed  out  that  another  problem  higher  education  faces  is  that 
the  switch  in  student  financial  aid  from  grants  to  loans  hinders  the  ability 
of  students  to  stay  in  school  long  enough  to  complete  doctoral  programs. 

Returning  to  the  slides,  Chancellor  Groves  said  a  very  positive  picture  in  the 
Regency  System  had  emerged  in  regard  to  minority  student  enrollment  over  the 
past  decade.  He  said  enrollment  increases  had  occurred,  particularly  in  the 
latter  part  of  the  decade  and  most  notably  during  the  last  year.  He  cited  the 
intense  dedication  of  those  people  on  the  campuses  who  are  working  to  increase 
minority  enrollments.  He  said  NIU  had  experienced  a  very  nice  increase  in 
recent  years  in  the  enrollment  of  Black  and  Asian  students  and  a  dramatic 
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increase,  if  extended  over  a  longer  period,  in  Hispanic  student  enrollment.  In 
regard  to  ISU,  he  said  it  snapped  back  this  year  from  a  disappointing  year  in 
1988,  showing  improvement  in  minority  student  enrollments  in  all  three  major 
minority  groups. 

Regent  Parker  suggested  that  in  the  future  the  Board  consider  enrollment 
figures  and  retention  studies  at  the  same  time,  adding  that  if  current  reten- 
tion data  was  not  available,  it  would  be  helpful  to  include  retention  studies 
from  past  years.  In  this  way,  some  basis  for  comparison  could  be  made. 
Chancellor  Groves  responded  that  that  idea  would  certainly  be  taken  under 
consideration. 

Section    IT    -    Summary   of   Sftinf  -Annual    RApnrr    on    Pftraonnal    Transflrtinna 

Chancellor  Groves  said  this  report,  which  contained  more  than  3,000  personnel 
transactions  that  had  taken  place  during  a  six-month  period,  had  been  incor- 
porated into  a  booklet  which  had  just  been  distributed.  He  said  the  report 
reflected  the  many  transactions  that  had  been  decentralized  to  the  campus 
level,  including  appointments,  resignations,  retirements,  terminations, 
compensation  over  100%  of  contract,  summer  session  appointments,  sabbaticals, 
and  promotions.  He  commented  that  this  decentralization  process  was  working 
very  well. 

Section  III  -  Institutional  Plans  to  Improve  the  Participation  and  Achievement 
of  Underreoresented  Groups 

Chancellor  Groves  said  this  item  had  been  discussed  at  the  Academic  and 
Student  Affairs  Committee  meeting  on  the  previous  day.  He  then  asked  Dr. 
David  Williams  to  speak  to  the  reports  made  at  that  meeting  by  campus  repre- 
sentatives. Dr.  Williams  responded  by  asking  the  Vice  Presidents  from  the 
three  campuses  to  give  brief  summaries  of  their  reports. 

Provost  Kendall  Baker  said  NIU's  report  outlined  a  set  of  goals  for  the  next 
three  to  five  years  with  regard  to  representation  of  minorities,  women,  and 
disabled  students.  He  said  high  priority  would  be  given  to  addressing  physi- 
cal barriers  on  the  campus  in  order  to  better  facilitate  the  needs  of  disabled 
students  and  that  work  would  continue  on  improving  both  the  recruitment  and 
retention  of  minority  students.  Indicating  progress  in  this  area,  he  noted 
that  the  University's  Hispanic  student  population  had  Increased  from  less  than 
300  in  1980  to  more  than  500  in  1989.  He  also  mentioned  the  positive  effects 
of  tuition  waivers;  the  efforts  of  the  College  of  Business  to  provide  schol- 
arships to  minority  students;  and  the  incentive  program  aimed  at  hiring  more 
minority  faculty  members.  With  regard  to  women,  he  said  the  University  was 
pleased  that  there  was  a  satisfactory  representation  of  women,  especially 
within  the  faculty  area,  but  that  substantial  improvement  was  needed,  espe- 
cially with  reference  to  the  uneven  representation  of  women  among  departments, 
family  leave  policies,  and  stopping  the  clock  on  tenure  discussions. 

Chairman  Burns  said  she  had  observed  that  there  were  no  women  in  the  positions 
of  research  or  named  professors  in  the  College  of  Business  at  NIU.  Provost 
Baker  responded  that  he  would  be  happy  to  talk  to  her  about  that,  adding  that 
NIU's  report  on  underrepresented  groups  contained  reference  to  the  fact  that 
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there  clearly  existed  an  under representation  of  women  In  the  higher  adminis- 
trative and  faculty  ranks.  Regent  Parker  noted  that  Black  persons  were 
underrepresented  In  those  ranks  as  well.  Provost  Baker  agreed,  saying  that 
the  University's  incentive  program  worked  very  well  last  year  in  that  seven 
new  minority  faculty  members  were  hired,  although  NIU  lost  four  or  five 
minority  faculty  members  at  the  same  time.  He  pointed  out  that  the  competi- 
tion among  universities  to  hire  such  persons  was  rigorous,  a  problem  that  also 
existed  in  regard  to  the  hiring  of  women. 

Chairman  Burns  suggested  NIU  give  high  priority  to  recruitment  of  women, 
whereupon  Provost  Baker  said  the  University  planned  to  undertake  an  incentive 
program  to  recruit  female  faculty  members  this  year. 

Regent  Fitzpatrlck  called  attention  to  a  new  training  project  at  NIU  under  the 
leadership  of  Assistant  Professor  Ernest  Rose  to  bring  together  in  a  statewide 
network  community  college  teachers  who  worked  with  learning  disabled  students. 
Provost  Baker  complimented  Dr.  Anne  Kaplan  and  Dr.  Lynne  Waldeland  for  their 
efforts  with  regard  to  that  project. 

Reporting  on  SSU's  plans  for  underrepresented  groups,  Dr.  Wayne  Penn,  Acting 
Vice  President  for  Academic  Affairs,  said  that  between  1985  and  1987,  SSU's 
minority  student  enrollment  increased  by  about  54%.  He  reported  that  the 
University's  minority  enrollment  had  leveled  off,  but  plans  were  underway  to 
recruit  minority  students,  particularly  from  Chicago,  St.  Louis  and  other 
downs tate  areas.  Also,  SSU  planned  to  help  minority  students  prepare  for  law 
school  and  assist  high  school  and  community  college  students  in  the  areas  of 
math,  science,  and  writing.  Once  on  SSU's  campus,  minority  students'  adjust- 
ment to  university  life  would  be  facilitated  by  mentoring  programs,  improved 
orientation  and  support  systems.  With  regard  to  women,  Dr.  Penn  said  more 
than  half  of  SSU's  student  body  (56%)  was  female,  and  the  University  had  a 
good  record  of  hiring  and  retaining  women  faculty  members  and,  to  a  lesser 
extent,  female  administrators.  He  said  the  current  report  on  the  status  of 
university  women  dovetailed  with  SSU's  efforts  in  regard  to  sexual  harassment 
policies,  training,  and  counseling  services.  Referring  to  disabled  students, 
he  said  SSU's  Student  Services  and  Personnel  Services  offered  hearing  impaired 
and  physically  impaired  students  various  kinds  of  support  to  ease  the  learning 
process. 

Reporting  about  ISU,  Provost  David  Strand  said  a  number  of  on-campus  policies 
and  procedures  had  been  changed  to  better  accommodate  minority  students  and 
that  attention  to  recruitment  and  retention  had  been  dramatically  increased. 
He  said  the  University  had  the  second  best  retention  rate  in  the  state,  behind 
only  the  University  of  Illinois,  and  that  its  minority  student  transfer 
program  targeted  at  community  colleges  was  becoming  the  prototype  for  all  12 
public  universities  in  the  state.  In  addition,  ISU  was  working  aggressively 
to  recruit  more  minority  faculty  members  and  had  attracted  12  Black  and 
Hispanic  faculty  members  this  past  year.  With  regard  to  women,  he  said  two  of 
the  five  college  deans  were  female  and  half  of  the  Provost's  staff  was  either 
female  or  minority.  And  with  regard  to  disabled  people,  ISU  had  an  extensive 
special  education  program  that  provided  an  excellent  internship  experience  for 
its  students.   Particularly  noteworthy  was  a  project  undertaken  by  Dr.  Charles 
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Morris  on  an  evaluation  instrument  that  would  better  enable  campuses  to 
determine  the  receptiveness  of  the  environment  for  minority  students. 

Regent  McClure  suggested  the  Board  request  that  the  Universities  closely 
monitor  the  use  of  the  additional  funds  provided  them  by  the  tax  increase  in 
order  to  document  their  wise  utilization  for  purposes  of  justifying  the  need 
for  extension  of  the  tax  increase  beyond  two  years.  He  commented  that  during 
a  tour  of  the  NIU  campus  on  the  previous  day,  he  had  seen  a  list  of  very 
worthwhile  projects  that  would  likely  be  funded  with  money  derived  from  the 
tax  increase. 

Chancellor  Groves  noted  that  the  legislature  was  very  interested  in  plans  by 
the  Universities  for  use  of  the  additional  funds  and  was  particularly  inter- 
ested in  how  the  campuses  would  respond  to  the  challenge  of  providing  greater 
access  for  minorities  and  underrepresented  groups.  He  said  this  year's 
reports  from  the  Universities  on  plans  for  underrepresented  groups  were  much 
more  meaningful  than  in  past  years,  an  indication  that  the  campuses  were 
taking  the  exercise  very  seriously. 

Regent  Nichols  asked  if  the  BHE  intended  to  share  with  the  entire  higher 
education  community  any  particularly  creative  or  successful  programs  or  ideas 
contained  in  the  reports  on  underrepresented  groups  just  submitted  by  the 
Universities.  Regent  Fitzpatrick  responded  that  the  BHE  had  not  yet  arrived 
at  the  point  of  identifying  and  sharing  successful  programs  but  that  she  hoped 
they  would  do  so  in  the  future.  She  said  the  Regency  System  had  initiated 
transfer  retention  studies  that  had  been  adopted  statewide  and  was  now  also 
taking  the  lead  in  creating  new  opportunities  for  minority  transfer  students. 
Chairman  Burns  suggested  that  the  Regency  System  take  the  lead  once  again  by 
asking  the  BHE  to  identify  successful  programs  and  share  them. 

Regent  McClure  commented  that  the  legislature  was  interested  primarily  in 
results  and,  consequently,  any  successful  initiatives  by  the  Board  of  Regents 
would  stand  out  in  their  minds  when  the  time  came  to  appropriate  money. 

Chairman  Burns  said,  however,  she  would  not  like  to  lose  sight  of  the  idea  of 
sharing  successful  programs  and  asked  Regent  Fitzpatrick  to  make  that  sugges- 
tion to  the  BHE  at  an  appropriate  time. 

Section  IV  -  Revenue  Bond  Authorization  -  Illinois  State  University 

Chancellor  Groves  said  the  Board  was  being  asked  to  approve  the  issuance  of 
revenue  bonds  on  behalf  of  Illinois  State  University.  Regent  McClure  said  this 
matter  had  been  thoroughly  discussed  by  the  Finance  and  Facilities  Committee. 
He  thanked  Mr.  Ray  Coyne  of  William  Blair  and  Company  and  Ms.  Linda  Given  of 
Chapman  and  Cutler,  bond  counsel,  for  their  assistance,  as  well  as  John 
Pembroke  of  the  Chancellor's  Staff.  On  behalf  of  the  Finance  and  Facilities 
Committee,  he  then  moved  that  the  Board  approve  proceeding  with  issuance  of 
the  bonds.   The  motion  was  seconded  by  Regent  Wellbank. 

Chancellor  Groves  noted  that  approval  was  being  sought  for  a  Resolution 
composed  of  seven  points  which  had  been  presented  to  the  Finance  and  Facili- 
ties Committee.   Upon  a  request  by  Chairman  Burns,   Regent  McClure  then 
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incorporated  a  summary  of  the  Resolution's  points  into  his  motion  and  recom- 
mended that  the  Board  approve  the  Resolution.  Regent  Wellbank  concurred  in 
the  amendment. 

The  Resolution  reads  as  follows: 

1.  Approval  of  the  Contract  for  Professional  Services  with  Chapman  and  Cutler 
to  serve  as  bond  counsel  in  connection  with  the  issuance  of  the  Illinois  State 
University  Auxiliary  Facilities  System  Revenue  Bonds,  Series  1989  (the 
"Bonds") ,  to  be  issued  by  the  Board  on  behalf  of  Illinois  State  University 
(the  "University")/' 

2.  Approval  of  the  Official  Statement  for  the  Bonds. 

3.  Adoption  of  a  Third  Supplemental  Resolution  authorizing  and  providing  for 
the  issuance  of  the  Bonds,  prescribing  all  the  details  of  the  Bonds  and 
providing  for -.the  security  and  payment  thereof  (the  "Third  Supplemental 
Resolution")/  ' 

4.  Approval  of  the  Bond  Purchase  Agreement  with  William  Blair  &  Company  (the 
"Underwriter"),  wherein  the  Underwriter  agrees  to  purchase  from  the  Board  and 
the  Board  agrees  to  sell  to  the  Underwriter  all  (but  not  less  than  all)  of  the 
Bonds,  such  Bonds  to  be  issued  in  an  aggregate  principal  amount  not  exceeding 
$14,000,000,  to  mature  over  not  to  exceed  26  years,  bear  interest  at  a  rate  or 
rates  not  in  excess  of  the  maximum  interest  rate  permitted  by  law  and  to  be 
sold  at  a  purchase  price  of  not  less  than  93%  of  the  par  amount  thereof. 

5.  Approval  of  the  Financial  Guaranty  Agreement  with  Municipal  Bond  Investors 
Assurance  Corporation  ("HBIA")  wherein  MBIA  agrees  to  issue  a  surety  bond  for 
the  purposes  and  as  described  in  the  Third  Supplemental  Resolution  and  the 
Board. agrees  to  reimburse  MBIA  for  all  payments  made  by  MBIA  under  such  surety 
bond/17 

6.  Approval  of  the  addition  to  the  Auxiliary  Facilities  System  of  the  Uni- 
versity of  the  University's  parking  facilities  and  the  pledge  of  the  net 
revenues  of  said  parking  facilities  to  the  payment  of  the  Bonds. 

7.  That  the  Chairman,  Chancellor,  Treasurer  and  other  authorized  officers  of 
this  Board  be  and  they  are  hereby  authorized  and  empowered  to  do  and  perform 
such  other  acts  and  things  and  to  make,  execute  and  deliver  all  such  other 
instruments  and  documents  on  behalf  of  this  Board  as  may  be  by  them  deemed 
necessary  or  appropriate  to  comply  with  or  to  evidence  compliance  with,  the 
terms,  conditions  or  provisions  of  the  Official  Statement,  the  Third  Supple- 
mental Resolution,  the  Bond  Purchase  Agreement  and  the  Financial  Guaranty 
Agreement  and  all  acts  and  things  whether  heretofore  or  hereafter  done  or 
performed  by  the  officers  of  this  Board  which  are  in  conformity  with  the 
intents  and  purposes  hereof  shall  be  and  the  same  are  hereby  in  all  respects, 
ratified,  confirmed  and  approved. 


(1)  A  copy  is  filed  with  the  Secretary  of  the  Board  for  record  and  the  appro- 
priate officers  of  the  Board  are  hereby  authorized  and  directed  to  execute  the 
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same  in  the  name  and  on  behalf  of  or  with  such  changes  as  may  be  approved  by 
the  officer  or  officers  of  the  Board  executing  the  same,  his  or  their  execu- 
tion thereof  to  constitute  conclusive  evidence  of  the  Board's  approval  of  all 
changes  from  the  form  thereof  presented  to  this  meeting;  provided,  however, 
that  if  any  such  changes  constitute  a  substantial  change  in  the  form  thereof 
presented  to.  this  meeting  they  shall  first  be  approved  by  the  Executive 
Committee  of  the  Board,  to  which  authority  for  such  approval  is  delegated  by 
the  Board. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Section  V  -  Paving  A^ent.  Illinois  State  University.  Bond  Revenue  Series  of 
1961 

Chancellor  Groves  said  this  section,  a  change  of  paying  agent  for  an  Illinois 

State  University  bond  revenue  series,  was  necessary  because  the  present  paying 

agent  no  longer  wished  to  continue  in  that  capacity. 

Regent  Parker  moved  for  approval;  it  was  seconded  by  Regent  Wellbank. 

The  question  before  the  Board  was  called;  the  motion  carried  unanimously. 

Section  VI  -  Physical  Facilities  -  Real  Property 

Regent  McClure  said  this  section  included  the  following  requests:  From  NIU,  to 
extend  certain  existing  leases  in  the  western  suburbs  of  Chicago;  from  ISU, 
the  purchase  of  a  commercial  property  adjacent  to  the  campus;  and  from  SSU, 
authority  to  accept  a  gift  of  land  just  outside  of  Springfield  on  which  to 
construct  an  observatory  which  would  house  a  telescope.  He  said  the  Finance 
and  Facilities  Committee  recommended  approval  of  these  requests.  He  then 
moved  for  approval;  it  was  seconded  by  Regent  Parker  and  carried  unanimously. 

Section  VII  -  NIU  Request  for  New  Lorado  Taft  Residence  Facility 

Chancellor  Groves  said  this  section  requested  that  construction  of  a  residence 
facility  at  NIU's  Lorado  Taft  campus  in  Oregon  be  added  to  the  non-appropri- 
ated capital  budget  project  list.  He  said  this  item  was  not  taken  up  earlier 
when  the  Board  considered  non- appropriated  capital  budget  matters  because  it 
required  further  discussion  between  the  Chancellor's  Office  and  the  Universi- 
ty. Those  discussions  had  occurred  and  it  was  agreed  that  the  University 
should  proceed  with  the  project  as  proposed,  he  said. 

Regent  Parker  moved  for  approval;  it  was  seconded  by  Regent  Wright. 

Regent  McClure  said  that  the  Finance  and  Facilities  Committee  concurred  with 
this  request. 

Regent  Nichols  questioned  what  would  happen  to  the  field  campus's  existing 
structures.  Provost  Baker  responded  there  would  not  be  any  changes  with 
regard  to  them  in  that  they  would  likely  be  retained  for  storage  and  other 
related  purposes. 

Regent  Wellbank  asked  if  $45.50  a  square  foot  was  a  good  building  construction 
rate.   President  La  Tourette  responded  that  he  thought  it  was  a  very  good 
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price,  especially  when  compared  to  the  local  housing  market  in  terms  of  new 
home  construction,  which  he  understood  was  presently  between  $80  and  $85  a 
square  foot. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Section  VIII  -  Status  of  Civil  Service  Collective  Bargaining  Agreement 

Chancellor  Groves  said  this  section  included  civil  service  collective  bar- 
gaining agreements  that  the  Board  was  being  asked  to  ratify.  He  said  there 
were  two  addenda,  one  relating  to  Operating  Engineers  at  SSU,  a  unit  repre- 
senting three  heating  plant  employees,  and  the  other  relating  to  Building  and 
Food  Service  Employees  at  NIU,  an  AFSCME  unit  of  320  persons.  He  said  these 
agreements  had  been  discussed  in  Executive  Session. 

Regent  Wright  moved  for  approval.  It  was  seconded  by  Regent  Wellbank  and 
carried  unanimously. 

Section  IX  -  Human  Rights  Policy  and  Procedure.  Office  of  the  Chancellor 

Chancellor  Groves  said  this  section  related  to  a  Chancellor's  Office  policy  on 
human  rights,  which  provided  for  a  procedure  for  receiving  and  resolving 
complaints  of  discrimination  originating  within  or  outside  the  office  against 
members  of  the  Staff.  He  said  the  policy,  which  contained  language  dealing 
with  both  sexual  harassment  and  general  discrimination,  had  been  put  together 
with  the  assistance  of  Board  Counsel  Carol  Fines  and  then  modified  slightly 
after  review  by  Mr.  Gary  Kombrink,  Chancellor's  Office  Legal  Counsel. 

Regent  Hopkins  said  that,  although  the  policy  seemed  to  be  sound  and  thought- 
ful, it  lacked  a  provision  protecting  individuals  against  retaliation  by 
persons  making  complaints.  Mr.  Schanzle-Haskins  responded  that  those  remedies 
were  specifically  set  forth  in  both  Title  VII  and  in  the  State  Human  Rights 
Act,  both  of  which  prohibit  any  retaliation  for  things  covered  in  those  Acts. 
He  said  he  thought  retaliation  for  the  type  of  things  that  would  be  brought  to 
light  under  this  Act  were  covered  by  existing  law. 

Regent  Tisch  observed  that  the  policy  did  not  specifically  mention  the  pro- 
tection of  an  individual's  political  beliefs  and  suggested  that  be  included  in 
the  list  of  protected  orientations.  Mr.  Schanzle-Haskins  said  that  such 
protection  was  provided  by  the  First  Amendment  to  the  United  States  Constitu- 
tion and  enforced  through  Section  1983  of  the  Civil  Rights  Act.  Regent  Tisch 
responded  that  race,  which  was  included  in  the  policy,  was  also  protected  by 
Section  1983.  Chancellor  Groves  then  said  he  would  take  into  consideration 
the  suggestion  to  add  some  language  to  that  section  of  the  policy. 

Section  X  -  Proposed  Changes  in  Board  of  Regents  Governing  Policy 

Chancellor  Groves  said  this  item  was  first  introduced  in  July  and  had  been  the 
subject  of  an  extended  discussion  at  the  September  meeting.  Subsequent  to 
that  time,  Chairman  Burns  had  appointed  an  ad  hoc  committee  consisting  of 
herself  and  Regent  Wellbank  to  consider  alternative  wording  and  the  comments 
and  suggestions  that  had  been  offered.   After  consulting  with  the  Presidents, 
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Chancellor,  and  three  representatives  from  the  Joint  University  Advisory 
Committee,  they  had  arrived  at  revised  wording,  which  seemed  to  be  a  subject 
of  general  consensus  among  those  individuals. 

Regent  Wellbank  moved  for  approval,  and  it  was  seconded  by  Regent  Parker. 

Regent  Tisch  then  read  into  the  record  a  Resolution  that  had  been  passed  by 
the  N1U  Student  Association,  which  represented  their  first  official  comment  on 
the  proposed  Governing  Policy  changes.  The  Resolution,  dated  10/15/89,  reads 
as  follows: 


WHEREAS  the  Board  of  Regents,  in  consultation  with  the  campuses,  has  improved 
the  language  of  its  proposed  policy  changes  from  that  originally  submitted,  in 
that  the  University  Presidents  are  granted  access  to  the  Board  members,  and 
the  Universities'  place  in  the  Presidential  search  process  is  recognized,  and 
in  recognition  of  the  Board  of  Regents  official  position  that  the  language 
"matters  requiring  system  coordination"  is  not  intended  to  allow  the  Chancel- 
lor to  further  centralize  policy  and  dec is ion -making  authority,  the  NIU 
Student  Association  is  resolved  to  offer  no  formal  opposition  to  the  proposed 
changes . 

Regent  Tisch  said  that  on  behalf  of  President  Huda  Scheidelman,  President  of 
the  NIU  Student  Association,  the  association  appreciated  the  fact  that  the 
Board  did  not  pass  the  changes  at  the  September  meeting  and  took  steps  to 
consult  with  the  campus  communities .  He  added  that  he  hoped  the  changes  would 
lead  to  a  more  trusting  environment  in  the  Regency  System. 

Chairman  Burns  thanked  everyone  for  giving  what  she  termed  an  extraordinary 
amount  of  time  to  this  matter  and  said  a  more  thorough  review  of  the  entire 
Board  Governing  Policy  would  perhaps  be  desirable  in  a  couple  of  months . 

Reiterating  a  point  of  view  expressed  by  President  Wallace  last  month,  Regent 
McClure  said  he  believed  that  this  exercise  had  helped  open  up  the  lines  of 
communication.  He  added  that  the  substantial  input  received  from  many  campus 
constituencies  was  appreciated  and  he  thanked  Chairman  Burns,  Regent  Wellbank, 
the  Presidents  and  JUAC  for  their  efforts. 

The  question  before  the  Board  was  called;  the  motion  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  reported  that  a  conference  promoting  peer  initiatives 
and  student  action  entitled  "Racial  Discrimination  on  Campus"  would  be  held  at 
NIU  on  October  28.  Planning  for  the  conference,  expected  to  draw  about  600 
persons,  had  been  done  by  a  committee  on  campus  chaired  by  Dr.  Barbara  Henley. 

He  thanked  Regent  McClure  for  visiting  the  campus  earlier  in  the  week  to  meet 
with  faculty  members  and  to  become  more  familiar  with  campus  space  needs  and 
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facility  development  plans.  He  also  thanked  Regent  Nichols  for  visiting  the 
Chemistry  and  Physics  Departments  at  Faraday  Hall. 

President  La  Tourette  reported  that  Chancellor  Groves  would  tour  some  areas  of 
the  N1U  campus  on  the  following  day  and  would  meet  with  several  people  to 
discuss  facilities  and  campus  development. 

He  then  asked  that  a  request  be  incorporated  into  his  Report  that  the  Board 
approve  naming  the  West  Lagoon  of  the  University  in  honor  of  Mr.  Anthony  F. 
Lorusso,  Campus  Planning  Coordinator,  who  had  devoted  38  years  of  service  to 
developing  and  beautifying  the  campus  grounds.  He  then  called  the  Board's 
attention  to  the  correction  of  two  pages  of  his  report  which  were  attached  to 
a  memo  dated  October  18  from  Anne  Kaplan  to  the  recipients  of  Board  materials. 
He  said  the  corrections  involved  administrative  changes  in  the  area  of  Student 
Affairs . 

Regent  Parker  moved  for  approval  of  the  NIU  President's  Report,  as  amended, 
and  to  include  all  action  items.  The  motion  was  seconded  by  Regent  Nichols 
and  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

President  Long  called  the  Board's  attention  to  three  documents,  the  first  --a 
report  on  Fiscal  Year  1990  faculty  and  administrative  staff  salaries  --  which 
he  asked  to  be  Included  in  his  President's  Report.  The  other  documents,  which 
he  brought  to  the  Board's  attention  for  informational  purposes,  were  a  re- 
cently approved  sexual  harassment  policy  and  a  new  viewbook  containing  de- 
scriptions of  SSU's  academic  programs  and  general  information  about  the  campus 
to  be  used  primarily  for  recruitment. 

He  said  the  staff  salaries  report  was  not  submitted  to  the  Board  in  September, 
when  the  other  two  campuses  submitted  their  reports,  because  of  the  paperwork 
that  was  necessary  after  the  collective  bargaining  agreement  had  been  ap- 
proved . 

With  regard  to  the  sexual  harassment  policy,  he  commended  SSU's  governance 
structure  and  a  special  task  force  for  their  work  which  he  called  a  great 
improvement  over  the  previous  policies.  He  said  the  new  policy  provided 
protection  appropriately  to  the  abused  and  abuser,  plaintiff  and  defendant, 
but  did  not  address  the  issue  of  consensual  relationships,  which  he  termed  the 
most  difficult  to  address  in  such  a  policy.  He  added  that  the  student,  staff, 
and  faculty  Senates  at  SSU  had  approved  the  new  policy  and  that  he  intended  to 
sign  it  and  put  it  into  effect  immediately. 

Regent  Wellbank  moved  for  approval  of  the  Sangamon  State  University  Presi- 
dent's Report,  as  amended,  and  to  include  all  action  items.  The  motion  was 
seconded  by  Regent  Tisch. 

Chancellor  Groves  complimented  the  University  administration  and  all  others 
who  worked  on  the  sexual  harassment  policy  in  what  he  called  an  effective  and 
purposeful  manner.  The  question  before  the  Board  was  called,  and  the  motion 
carried  unanimously. 
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Illinois  State  University  -  President' 3  Report 

President  Wallace  alerted  the  Board  to  a  modification  of  the  action  requested 
on  Page  12  of  his  Report  dealing  with  the  Student  Services  Building  which  had 
been  distributed  to  the  Finance  and  Facilities  Committee  the  previous  day.  He 
said  the  modification  involved  moving  the  project  slightly  forward  by  re- 
questing permission  to  engage  the  architect  and  engineering  firm. 

He  also  informed  the  Board  that  the  University  planned  to  honor  Nelson  Smith, 
Director  of  Photo  Services,  for  giving  50  years  of  service  to  the  University. 

Regent  Parker  moved  for  approval  of  the  Illinois  State  University  President's 
Report,  as  amended,  and  to  include  all  action  items.  It  was  seconded  by 
Regent  Wright,  and  the  motion  carried  unanimously. 

Chancellor  Groves  concurred  with  President  Wallace  that  completion  of  50  years 
of  dedicated  service  to  a  university  was  a  remarkable  accomplishment  and 
suggested  that  the  Board  pass  a  resolution  conveying  its  best  wishes  and 
congratulations  to  Nelson  Smith. 

Regent  Wellbank  moved  for  approval  of  the  proposed  resolution;  it  was  seconded 
by  Regent  Nichols  and  carried  unanimously. 

OTHER  MATTERS 

Regent  Hopkins  asked  why  the  subject  of  Executive  Committee  membership  was  not 
on  the  agenda  after  the  Board  voted  in  July  to  address  that  matter  in  October. 
Chairman  Burns  explained  that  the  time  was  extended  to  October  because  of  the 
expectation  that  the  Governor  would  reappoint  three  of  the  nine  Board  members 
before  then.   However,  he  had  not  done  so,  she  said. 

Regent  Wellbank  moved  that  the  election  of  officers  be  postponed  until  the 
next  Board  meeting.  The  motion  was  seconded  by  Regent  Tisch.  The  question 
before  the  Board  was  called,  and  the  motion  carried  unanimously. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  motion  by 
Regent  Parker  and  second  by  Regent  Nichols,  the  meeting  was  declared  ad- 
journed. The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be 
held  on  December  6-7,  1989,  at  Sangamon  State  University,  Springfield,  Illi- 
nois. 

Carol  K.  Burns 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES 

BOARD  OF  REGENTS 
December  6-7,  1989 
Sangamon  State  University 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00  p.m. 
on  Wednesday,  December  6,  1989,  in  the  Hatmaker  Room  of  the  Public  Affairs 
Center,  Sangamon  State  University,  Springfield,  Illinois.  Chairman  Carol  K. 
Burns  presided.  The  meeting  was  called  to  order,  roll  was  taken,  and  the 
following  members  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  Brian  Hopkins 
Mr.  L.  Milton  McClure 
Mr.  David  T.  Murphy 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Hal  Riss 

Mr.  Bob  Tisch 

Mr.  Scott  Williams 

Mr.  James  L.  Wright 

Mrs.  Carol  K.  Burns,  Chairman 


Dr.  Harry  L.  Wellbank  was  not  present  for  the  meeting. 

Regent  Riss  moved  that  the  Board  recess  to  convene  in  Executive  Session  to 
discuss  personnel  and  collective  bargaining  at  Sangamon  State  University, 
personnel  and  real  property  at  Illinois  State  University,  real  property  and 
collective  bargaining  at  Northern  Illinois  University,  personnel  in  the 
Chancellor's  Office  and  settlement  of  litigation  for  Board  counsel.  The 
motion  was  seconded  by  Regent  Parker;  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  December  7, 
1989,  in  Conference  Room  C-D  of  the  Public  Affairs  Center,  Sangamon  State 
University,  Springfield,  Illinois.  The  meeting  was  called  to  order  by  the 
Chairman,  roll  was  taken  and  the  following  members  were  present: 


Mr.  Jerome  R.  Bender 
Mrs.  Clara  S.  Fitzpatrick 
Mr.  Brian  Hopkins 
Mr.  L.  Milton  McClure 
Mr.  David  T.  Murphy 
Mrs.  Sylvia  Nichols 


Mr.  D.  Brewster  Parker 

Mr.  Hal  Riss 

Mr.  Bob  Tisch 

Dr.  Harry  L.  Wellbank 

Mr.  Scott  Williams 

Mr.  James  L.  Wright 


Mrs.  Carol  K.  Burns,  Chairman 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 

Dr.  John  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 
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Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  Mrs.  Carol  Fines,  Board  Legal  Counsel;  and  representa- 
tives of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  from  ISU,  Dr.  Jan 
Johnson,  Dr.  Leonard  Schmaltz,  Mr.  Eric  Raucci,  Dr.  Pamela  Ritch,  and  Mr.  Leon 
Toepke;  from  NIU,  Dr.  Norman  E.  Magden,  Dr.  J.  Carroll  Moody,  Jr.,  Mr.  Dave 
Artabasy,  Dr.  William  Monat,  and  Dr.  Alan  M.  Voelker  and;  from  SSU,  Dr. 
Barbara  Hayler,  Mr.  Dennis  Scheibe,  Mr.  Don  Barber,  Dr.  Doug  Anderson  (Chair), 
and  Mr.  James  Smylie. 

MINUTES  OF  THE  OCTOBER  18-19,  1989  MEETING 

Chairman  Burns  asked  if  there  were  any  additions  or  corrections  to  the  Minutes 
of  this  meeting.  There  being  none,  upon  motion  by  Regent  Parker  and  second  by 
Regent  Nichols,  the  Minutes  were  unanimously  approved  as  submitted. 

Executive  Session  Transactions 

Chairman  Burns  stated  for  the  record  that  the  Board  adjourned  to  Executive 
Session  the  previous  day  to  discuss  personnel  and  collective  bargaining  at 
Sangamon  State  University,  personnel  and  real  property  at  Illinois  State 
University,  real  property  and  collective  bargaining  at  Northern  Illinois 
University,  personnel  in  the  Chancellor's  Office  and  settlement  of  litigation 
for  Board  counsel. 

Regent  McClure  moved  that  the  Board  approve  the  settlement  of  a  dispute  with 
C.  Iber  and  Sons  through  payment  of  $338,250  from  a  Board  of  Regents  retainage 
for  construction  of  the  ISU  Redbird  Arena.  In  exchange,  Iber  would  agree  to 
give  the  Board  of  Regents  a  full  release  from  any  further  claim  for  payment. 
The  motion  was  seconded  by  Regent  Nichols;  it  carried  unanimously. 

Regent  McClure  also  moved  that  Illinois  State  University  be  granted  approval 
to  purchase  a  certain  real  property  commonly  referred  to  as  211  North  Univer- 
sity, Normal,  Illinois,  at  a  price  not  to  exceed  $450,000.  The  motion  was 
seconded  by  Regent  Wright;  it  carried  unanimously. 

CHAIRMAN'S  ITEMS 

Seating  of  Newly  Appointed  and  Reappointed  Board  Members 

Chairman  Burns  congratulated  Regent  Parker  on  his  reappointment  to  the  Board 
and  noted,  on  behalf  of  the  Board,  his  significant  contributions  during  the 
last  12  years.  She  then  welcomed  newly  appointed  Board  member,  Mr.  David  T. 
Murphy,  on  behalf  of  the  Board,  and  introduced  him  as  senior  vice  president  of 
Resource  Development  International,  Ltd.,  based  in  Rolling  Meadows;  a  graduate 
of  Brown  University;  Chairman  of  the  Board  of  McHenry  County  College  in 
Crystal  Lake,  serving  on  that  Board  as  a  trustee  for  13  years,  and  a  past 
president  of  the  Illinois  Community  College  Trustees  Association,  serving  as 
an  ICCTA  representative  for  13  years  and  an  officer  for  many  of  those  years. 
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Chairman  Burns  also  announced  her  own  reappointment  to  the  Board.  She  then 
administered  the  Oath  of  Office  to  Regents  Parker  and  Murphy,  and  thereafter 
Regent  Parker  administered  the  Oath  of  Office  to  Regent  Burns. 

Regent  Burns  said  it  was  with  regret  that  the  Board  must  say  good-bye  to 

Regent  Wellbank,  who  was  attending  his  last  Board  meeting  after  12  years  of 

service.   She  called  attention  to  his  numerous  contributions,  noting  in 

particular  that  he  had  given  freely  of  his  time  and  made  himself  available  at 

the  campus  level  to  share  his  expertise  in  personnel  and  business  matters,  as 
well  as  in  education.  She  added  that  his  wit  and  humor  would  be  missed.  She 
then  read  the  following  Resolution: 

WHEREAS,  Dr.  Harry  Wellbank  will  be  leaving  the  Board  of  Regents 
after  more  than  12  years  of  service  to  the  Regency  Universities 
System;  and 

WHEREAS,  Dr.  Wellbank  has  shown  a  deep  interest  in  and  support 
of  the  students,  staff,  faculty  and  administration  of  the 
Regency  Universities;  and 

WHEREAS,  Dr.  Wellbank  has  served  as  chairman  of  one  and  member 
of  two  presidential  selection  committees,  chairman  of  the  Board 
standing  Committee  on  Operations  and  Personnel,  representative 
to  the  University  Civil  Service  Merit  Board  and  alternate 
representative  to  the  Board  of  Higher  Education;  and 

WHEREAS,  Dr.  Wellbank  has  fulfilled  his  duties  as  a  Board  member 
with  distinction,  dedication  and  an  ever-present  sense  of  humor; 
and 

WHEREAS,  Dr.  Wellbank  has  contributed  more  than  40  years  of 
voluntary  public  service  in  various  capacities  to  the  State  of 
Illinois  and  its  people;  now,  therefore  be  it 

RESOLVED  that  the  Board  of  Regents  expresses  its  great  appreci- 
ation to  Dr.  Wellbank  for  his  many  contributions  to  the  Board  of 
Regents,  its  Universities,  and  their  students,  faculty  and 
staff;  and  be  it  further 

RESOLVED  that  the  Board  of  Regents  wishes  Dr.  Wellbank  good  luck 
and  good  health  in  a  well  earned  "retirement"  from  his  long 
history  of  "board-work"  and  "committee-work". 

Dr.  Wellbank  said  he  had  really  enjoyed  his  years  on  the  Board  and  would  miss 
everyone  but  that  he  had  no  plans  to  retire  and  would  be  available  to  offer 
his  assistance  at  any  time. 

Regent  Parker  told  Dr.  Wellbank  he  would  be  missed  and  that  his  expertise 
would  undoubtedly  be  sought  from  time  to  time  in  the  future.   He  thanked  him 
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for  a  wonderful  association,  adding  that  his  piano  playing  ability  at  social 
functions  would  also  be  missed. 

Chancellor  Groves  said  the  Board  intended  to  keep  track  of  Dr.  Wellbank,  just 
as  it  had  Frank  Matsler,  by  linking  his  name  to  the  Board  of  Regents  Scholars 
Fund.  He  announced  that  later  in  the  meeting  he  would  recommend  to  the  Board 
that  one  of  the  Board  of  Regents  Scholars  selected  each  year  be  designated  the 
Harry  Wellbank  Board  of  Regents  Scholar  in  recognition  of  Dr.  Wellbank' s 
outstanding  service  and  keen  interest  in  academic  pursuits  of  the  universi- 
ties. The  Chancellor  also  noted  that  Dr.  Wellbank  would  be  invited  to  the 
luncheons  held  each  year  to  honor  the  Board  of  Regents  Scholars.  He  commented 
that  no  one  had  been  of  greater  assistance  to  him  as  Chancellor,  noting  in 
particular  his  willingness  to  give  both  counsel  and  a  sympathetic  ear. 

President  La  Tourette  said  NIU's  University  Council  had  passed  a  resolution 
expressing  the  appreciation  of  faculty,  staff  and  students  to  Dr.  Wellbank  for 
his  many  years  of  service  and  special  interest  in  the  affairs  of  the  campus. 
He  said  Dr.  Wellbank  was  regarded  by  the  University  as  both  a  friend  and 
advisor,  an  expression  of  gratitude  which  had  been  made  to  the  entire  Univer- 
sity community  by  the  Council's  resolution. 

Regent  Bender  said  it  had  been  a  rare  privilege  to  have  spent  time  with  Dr. 
Wellbank  and  thanked  him  for  expanding  his  horizons. 

Regent  McClure  called  attention  to  Dr.  Wellbank' s  success  in  both  his  business 
and  family  life  while  at  the  same  time  devoting  much  time  and  energy  to  public 
service.  He  said  Dr.  Wellbank  was  the  type  of  citizen  who  made  this  state  move 
ahead  and  thanked  him  for  his  leadership. 

Regent  Parker  moved  for  approval  of  the  Board  of  Regents'  Resolution  for  Dr. 
Wellbank.   It  was  seconded  by  Regent  Nichols  and  carried  unanimously. 

Election  of  Officers 

Chairman  Burns  outlined  the  process  by  which  officers  of  the  Board  of  Regents 
were  elected.  She  then  announced  she  would  not  be  interested  in  being  renom- 
inated as  Chairman  because  she  wished  to  spend  more  time  with  her  three  small 
children  and  because  her  professional  calendar  for  next  year  would  include 
much  more  travel,  thus  making  it  difficult  to  devote  the  necessary  time  to  the 
Chairmanship.  She  also  said  that  she  had  been  Chair  since  1985  and  felt  it 
was  time  for  a  change.  She  thanked  the  Board  members  for  their  support,  good 
counsel  and  good  judgment  and  said  it  had  been  a  privilege  to  be  Board  Chair- 
man for  the  past  five  years.   The  nominations  were  then  opened. 

Regent  Hopkins  nominated  Regent  Parker  as  Chair,  saying  that  he  had  provided 
the  Regency  System  with  over  a  decade  of  exemplary  service.  He  has  served 
with  distinction,  with  dedication  and  a  commitment  to  excellence  that  stands 
as  a  model  for  us  all.  He  has  given  unselfishly  of  his  time,  visited  each  of 
the  Regency  Universities  at  every  opportunity,  and,  as  a  result,  has  become 
well  known  and  highly  regarded  among  all  of  the  campus  constituencies,  staff, 
faculty  and  students  alike,  Regent  Hopkins  said.  He  also  stated  that  during 
his  term  as  Vice -Chairman  of  the  Board,  Regent  Parker  had  conducted  meetings 
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capably  and  competently  when  the  Chairman  was  absent.  The  motion  was  seconded 
by  Regent  Fltzpatrlck. 

Regent  Tlsch  moved  to  close  the  nominations.  It  was  seconded  by  Regent 
Nichols;  the  motion  carried  unanimously. 

Chairman  Burns  then  opened  the  nominations  for  Vice -Chair. 

Regent  Wright  nominated  Regent  Fltzpatrlck;  it  was  seconded  by  Regent  Parker. 
Regent  Williams  then  nominated  Regent  Nichols;  it  was  seconded  by  Regent 
Hopkins.  Regent  Wright  moved  to  close  the  nominations;  it  was  seconded  by 
Regent  Hopkins. 

Chairman  Burns  said  that  the  Board  would  vote  by  ballot  for  both  offices . 
After  completion  of  the  counting,  she  announced  that  Regent  Parker  was  the  new 
Chairman  and  Regent  Fltzpatrlck  the  new  Vice -Chairman.  Regent  Fltzpatrlck 
then  moved  that  Chancellor  Groves  be  reappointed  Secretary;  Vice  Chancellor 
Pembroke,  Treasurer;  and  Mr.  Erford,  Assistant  Secretary-Treasurer.  The 
motion  was  seconded  by  Regent  Parker;  it  carried  unanimously.  Regent  Wright 
moved  that  the  balloting  be  waived;  it  was  seconded  by  Regent  McClure  and 
carried  unanimously. 

Chairman  Parker  thanked  everyone  for  their  support  and  noted  in  particular  the 
service  and  dedication  of  Regent  Burns  during  her  five  years  as  Chair.  He 
said  one  of  his  primary  goals  as  Chairman  would  be  to  reestablish  confidence 
in  the  Board  in  their  relationships  with  administrators,  faculty  and  unions  at 
the  Universities.  He  also  stressed  the  importance  of  regaining  the  confidence 
of  alumni  and  the  people  who  live  in  the  communities  where  the  Universities 
are  located. 

Regent  Fltzpatrlck  also  thanked  everyone  for  their  support  and  credited  Regent 
Burns  with  promoting  openness  on  the  Board  and  being  instrumental  in  helping 
the  Regency  System  become  recognized  as  number  two  in  the  State.  Regent  Burns 
said  that  three  of  her  primary  objectives  as  Chair  had  been  accomplished: 
recognition  of  the  System  as  number  two;  making  the  Board  members  experts  in  a 
particular  area  and  having  committee  chairs  be  responsible  for  making  recom- 
mendations at  the  Board  level;  and  raising  JUAC's  credibility  and  visibility 
on  campus  as  well  as  involving  that  committee  in  Board  matters  to  a  greater 
degree . 

Commenting  at  this  point  on  the  2,000  pounds  of  ice  cubes  placed  at  the 
entrance  to  the  PAC  Building,  Regent  Hopkins  said  they  symbolized  the  stu- 
dents' request  for  a  tuition  freeze  for  FY1991.  He  said  this  type  of  protest 
had  first  taken  place  among  public  university  students  around  the  State  at  U 
of  I,  and  that  a  similar  message  had  been  expressed  recently  at  the  BHE 
meeting. 

Chairman  Parker  responded  that  the  Board  supported  tuition  increases  only  when 
they  were  absolutely  necessary  and  that  alternative  funding  sources  were 
always  sought  first. 

REPORTS  TO  THE  BOARD 
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Board  of  Higher  Education  Meeting 

Regent  Fltzpatrlck  reported  that  at  Its  December  meeting  the  BHE  had  granted 
authority  for  Sangamon  State  University  to  offer  a  Master  of  Public  Health 
degree  and  Illinois  State  University  to  offer  a  Ph.D.  In  Mathematical  Educa- 
tion. Approval  was  also  given  to  establish  an  Institute  for  Public  Affairs  at 
SSU.  Also,  ISU's  Center  for  Higher  Education  had  been  approved  for  funding  to 
continue  a  research  project  entitled  Assessment  of  the  Status  of  Minorities  In 
Education,  the  report  for  which  was  produced  by  Charles  Morris  and  Ira  Neal. 
On  another  matter,  Regent  Fltzpatrlck  commented  that  the  Regency  System  was 
well  represented  In  the  BHE's  Report  to  the  Governor  and  General  Assembly  on 
Underrepresented  Groups  In  Public  Institutions  of  Higher  Education  In  Illi- 
nois. 

Referring  to  the  University  FY91  budget  requests  that  are  now  under  review  by 
the  BHE,  Chancellor  Groves  said  they  were  a  response  to  the  budgetary  erosion 
experienced  by  higher  education  over  the  past  decade.  He  said  that,  placed  in 
a  context  of  what  the  State  had  done  for  higher  education  during  that  period, 
the  figures  were  not  as  inappropriate  as  the  media  had  made  them  seem.  He 
said  Dr.  Wagner  pointed  out  that  the  BHE  produced  a  three -year  budget  plan 
last  year  that  attempted  to  envision  what  the  budgetary  needs  of  higher 
education  would  be  in  the  near  future  and  that  in  the  first  year,  due  to  the 
tax  increase,  the  State  did  reasonably  well  in  comparison  to  the  BHE  esti- 
mates. He  said  the  BHE  was  seeking  $150  million  in  additional  appropriations 
for  higher  education  in  each  of  the  remaining  two  years,  but  that  included  a 
reallocation  component.  Lastly,  Chancellor  Groves  pointed  out  that  the  BHE 
had  approved  two  doctoral  programs,  both  at  ISU,  during  the  last  three  years, 
an  outstanding  achievement  which  he  said  showed  the  solid  academic  competence 
and  strength  of  that  University,  very  hard  work  by  the  people  who  proposed 
those  programs,  and  some  strong  staff  work. 

Joint  University  Advisory  Committee 

On  behalf  of  JUAC,  Dr.  Doug  Anderson  thanked  President  and  Mrs.  Long  for  the 
pleasant  reception  in  the  Atrium  Lounge  the  previous  evening. 

Referring  to  the  Report  on  Strategic  Planning,  he  said  JUAC  was  concerned  that 
the  exercise  of  environmental  scanning  might  signal  a  major  change  in  the  role 
of  universities  in  general  if  higher  education  became  merely  reactive  to  the 
environment  rather  than  perpetuating  its  longstanding  role  of  creating  a  newer 
and  better  society  (environment) .  He  said  universities  must  remain  aware  of 
the  need  to  create  leaders  and  others  who  will  be  able  to  improve  and  expand 
on  the  culture  rather  than  people  who  merely  fit  into  predetermined  slots.  He 
also  stated  that  a  university's  relationship  with  its  environment,  its  socie- 
ty, was  a  reciprocal  one  --  it  must  shape  the  environment  as  much  as  respond 
to  it.  JUAC  was  particularly  concerned  with  the  statement  under  the  heading 
Graduate  Education  on  Page  78  which  appeared  to  redefine  assumptions  about 
graduate  education  and  focus  primarily  on  employer's  needs,  he  said.  Concern 
was  also  expressed  about  the  need  to  implement  the  planning  process  in  a 
manner  that  acknowledged  the  centrality  of  faculty  and  the  necessity  of 
faculty  professional  input  while  balancing  that  need  with  recognition  of 
workload  implications.   Another  related  concern  was  the  need  to  integrate 
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strategic  planning  and  the  existing  long-range  academic  planning  process. 
Consequently,  JUAC  urged  development  of  a  process  that  did  not  duplicate  the 
existing  process.  Lastly,  JUAC  requested  modification  of  the  last  paragraph 
of  the  report  on  Page  83  in  order  to  add  a  sentence  stating  that  implementa- 
tion must  respect  and  use  established  governance  processes. 

In  reference  to  the  discussion  on  admission  requirements  held  by  the  Committee 
on  Academic  and  Student  Affairs,  Dr.  Anderson  said  JUAC  supported  the  need  for 
elementary  and  secondary  schools  to  be  fully  aware  of  entrance  requirements , 
to  fully  support  efforts  to  increase  the  academic  integrity  of  programs  and  to 
develop  students'  skills  and  competencies.  However,  he  said  JUAC  believed 
that  entrance  requirements  should  be  determined  at  the  institutional  or 
program  level  because  of  the  differing  missions  and  goals  of  the  12  public 
universities.  He  said  JUAC  was  greatly  concerned  about  tracking  for  eighth 
graders  and  forcing  ninth  graders  to  make  career  decisions.  He  said  there  was 
a  need  to  develop  an  all  around  talent  pool  and  to  create  circumstances  in 
elementary  and  secondary  education  in  this  State  which  would  provide  excellent 
preparation  for  all  students.  He  commented  that  secondary  schools  did  not 
prepare  students  in  a  vacuum  and  that  the  State's  higher  education  institu- 
tions must  remain  mindful  of  their  obligation  to  provide  accessibility.  JUAC 
also  recommended  an  in-depth  study  about  how  to  assess  competencies  and  skills 
necessary  for  success  in  higher  education  that  could  be  used  as  entrance 
requirements . 

On  another  matter,  this  one  related  to  the  BHE's  Committee  on  Scope,  Struc- 
ture, and  Productivity  of  Illinois  Higher  Education,  Dr.  Anderson  said  JUAC 
urged  the  Board  of  Regents  to  influence  the  Scope  Committee's  final  recommen- 
dation in  order  to  ensure  that  it  contributed  to  the  continued  vitality  of  the 
Regency  System.  JUAC  also  warned  of  an  increasing  emphasis  on  the  paperwork 
process  of  staff  reporting  to  staff  rather  than  on  the  delivery  of  instruc- 
tional services  by  faculty  to  students.  JUAC  suggested  the  Regency  System 
take  a  proactive  stance  by  initiating  procedures  at  the  institutional  level 
for  documenting  and  reporting  on  accountability  and  productivity,  which  would 
become  streamlined  models  that  the  other  systems  and  the  BHE  might  be  advised 
to  adopt.  He  said  these  models  should  not  duplicate  existing  reporting 
processes,  should  be  linked  to  student  outcome  assessments,  and  should  be 
designed  to  accommodate  each  institution's  unique  mission. 

Dr.  Anderson  also  reported  that  JUAC  supported  and  applauded  the  proposed 
Board  Regulations  Amendments  in  Academic  Programs  but  suggested  language  be 
included  in  the  Regulations  providing  for  resolution  of  disputes  if  there  was 
lack  of  congruence  by  the  Chancellor's  Office  with  particular  proposals. 

Finally,  Dr.  Anderson  said  JUAC  wished  to  formally  welcome  Regent  Murphy  and 
to  formally  thank  and  commend  Dr.  Wellbank  for  his  12  years  of  service  to  the 
Regency  System  and  to  the  individual  institutions.  He  said  Dr.  Wellbank  had 
always  been  responsive  to  and  respectful  of  JUAC's  concerns  and  always  mindful 
that  the  primary  purpose  of  the  Universities  was  to  provide  education  to 
students.   Dr.  Wellbank  was  then  granted  honorary  membership  on  JUAC. 

Chairman  Parker  said  JUAC's  requests  and  concerns  would  be  considered.  On  the 
subjects  of  productivity  and  accountability,  Chancellor  Groves  said  he  agreed 
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with  JUAC  that  more  paper  requirements  should  not  be  placed  on  the  Universi- 
ties and  bureaucratic  red  tape  should  be  avoided. 

Regent  Fitzpatrick  said  that  due  to  the  amount  of  concern  about  undergraduate 
admissions  requirements,  some  time  should  be  devoted  to  that  subject  by  the 
Academic  and  Student  Affairs  Committee.  Chairman  Parker  said  the  Committee 
had  briefly  discussed  that  subject  the  previous  day  but  in  all  too  short  a 
time. 

Finance  and  Facilities  Committee  Meeting 

On  behalf  of  the  Finance  and  Facilities  Committee,  Regent  McClure  requested 
that  Section  III  of  the  Chancellor's  Report,  FY1991  Capital  Projects 
Systemwlde  Priority  List,  be  changed  to  an  action  item  and  that  Section  IV, 
Real  Property:  SSU  Housing  Proposal,  be  withdrawn.  He  reported  that  the 
Committee  was  briefed  on  the  successful  bond  refinancing  plan  at  ISU  and 
comment  was  made  on  the  financial  report  from  the  Northern  Star  which  showed 
that  the  position  of  business  manager  had  been  filled.  In  addition,  President 
Wallace  gave  the  Committee  a  summary  of  the  Redbird  Arena  management  situa- 
tion. Regent  McClure  urged  Board  members,  particularly  members  of  the  Finance 
and  Facilities  Committee,  to  periodically  tour  facilities  of  the  campuses  in 
order  to  become  familiar  with  construction  projects,  both  those  being  proposed 
and  those  underway. 

Chairman  Parker  commended  Regent  McClure  for  visiting  the  campuses  and  for 
taking  seriously  his  job  as  Chair  of  the  Finance  and  Facilities  Committee. 

Academic  and  Student  Affairs  Committee  Meeting 

Chairman  Parker  said  the  Committee  discussed  the  Report  on  Strategic  Planning 
and  the  Board  Regulations  Amendments  -  -  Academic  Programs .  He  said  the 
Committee  briefly  discussed  the  course- specific  admission  requirements  and 
would  spend  more  time  on  that  subject  in  the  future  in  order  to  formulate  a 
recommendation . 

Audit  Committee 

Regent  McClure  noted  with  pleasure  that  the  position  of  Internal  Auditor  had 
been  filled  at  SSU,  a  subject  the  Audit  Committee  had  been  discussing  with 
President  Long  for  several  years.  He  said  the  Committee  also  discussed 
several  matters  with  NIU  and,  in  that  regard,  commended  President  La  Tourette 
and  his  staff  for  taking  positive  actions. 

On  behalf  of  the  Board,  Regent  Burns  thanked  President  and  Mrs.  Long  for  a 
lovely  dinner  and  the  SSU  faculty  and  staff  who  also  attended.  She  compli- 
mented SSU  for  its  excellent  video  documentary  on  the  restoration  of  Lincoln's 
home,  excerpts  from  which  were  shown  to  Board  members  on  the  previous  evening. 
She  said  the  documentary,  produced  by  SSU's  Office  of  Public  Affairs  Communi- 
cation, was  very  much  in  keeping  with  the  University's  mission. 

Chancellor  Groves  said  he  looked  forward  to  working  with  the  new  leadership 
team  of  Regent  Parker  and  Regent  Fitzpatrick.   He  also  noted  the  admirable  way 
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in  which  Regent  Burns  handled  her  responsibilities  as  Board  Chair,  calling 
particular  attention  to  her  leadership  qualities  of  openness  and  decisiveness. 

The  Chancellor  then  asked  Mr.  Phil  Adams  to  brief  the  Board  on  the  legisla- 
ture's veto  session  and  on  the  progress  of  hearings  held  by  the  Commission  on 
Intergovernmental  Cooperation.  Mr.  Adams  said  that  during  the  veto  session 
the  Senate  and  House  overrode  the  Governor's  earlier  veto  of  a  $500,000 
appropriation  for  the  purpose  of  planning  a  permanent  NIU  educational  center 
in  Rockford.  He  said  that  project  would  be  initiated  when  those  funds  became 
available.  In  addition,  a  supplemental  bill  was  passed  which  included  some 
additional  funding  for  higher  education  as  well  as  $2  million  for  the  purpose 
of  implementing  SB0063  --  grants  to  agriculture  departments  --  which  was  of 
particular  interest  to  ISU.  He  said  the  Governor  then  vetoed  the  $2  million 
for  the  agriculture  grants,  but  that  efforts  would  likely  be  made  to  restore 
those  funds.  There  were  funds  added  for  two  separate  minority  recruitment  and 
retention  programs,  with  $1  million  being  added  in  a  Senate  amendment  and  $1 
million  added  in  a  House  amendment,  the  latter  of  which  with  the  Governor's 
approval.  He  said  those  funds  were  appropriated  to  the  BHE  and  discussions 
were  currently  being  held  about  how  they  would  be  allocated. 

In  regard  to  the  Commission  on  Intergovernmental  Cooperation,  which  was  formed 
to  evaluate  the  effectiveness  of  the  existing  structure  of  higher  education, 
Mr.  Adams  said  members  of  that  Commission  included,  in  addition  to  himself, 
the  following  representatives  of  the  Regency  System:  Dr.  Carroll  Moody  of  NIU; 
Dr.  Wayne  Penn  and  Dr.  Doug  Anderson,  both  of  SSU;  and  Student  Regent  Bob 
Tisch  of  NIU.  He  said  those  individuals  were  part  of  a  panel  that  heard 
testimony  at  several  hearings  held  at  various  locations  around  the  State.  The 
panel  had  subsequently  made  recommendations  to  the  Commission,  and  a  report 
was  presently  being  drafted  that  would  be  sent  to  the  General  Assembly  next 
year.  He  said  testimony  was  given  by  over  40  witnesses  representing  faculty, 
administrators,  staff,  students,  private  citizens,  and  union  representatives. 

CHANCELLOR'S  REPORT  NO.  49 

Section  I  -  Yearly  Report  on  Facilities  Projects  -  FY89 

Chancellor  Groves  said  the  Board  had  delegated  much  of  the  responsibility  for 
facilities  projects  to  the  campuses  as  a  result  of  its  efforts  to  decentralize 
System  operations.  He  said  this  report  dealt  with  funds  totaling  $51.9 
million  that  were  used  to  maintain  and  operate  capital  facilities  in  FY89.  In 
addition,  $6  million  was  spent  on  new  capital  projects  in  FY89  and  $17  million 
was  approved  for  projects  that  were  currently  in  various  stages  of  develop- 
ment. He  said  the  $17  million  figure  would  rise  as  construction  began  on  the 
major  science  projects  which  had  been  approved  by  the  legislature  during  its 
last  session. 

Regent  Burns  said  that  due  to  a  disparity  in  the  allocation  of  costs,  she 
requested  an  explanation  of  the  custodial,  repairs/maintenance,  and  grounds 
maintenance  expenditures  for  ISU  and  NIU  which  were  listed  in  the  table 
entitled  FY1989  Operations  and  Maintenance  -  Physical  Plant.  She  expressed 
concern  that  those  expenditures  were  higher  at  ISU  than  at  NIU.   President 
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Wallace  suggested  that  he  respond  In  writing  to  Regent  Burns'  questions  about 
the  matter. 

Section  II  -  Yearly  Report  on  Purchasing  Transactions  -  FY89 

Chancellor  Groves  called  attention  to  a  useful  and  interesting  description  of 
the  processes  and  structure  of  the  purchasing  operations  on  the  three  campuses 
provided  in  this  report.  He  explained  that  the  bulk  of  the  items  for  pur- 
chasing amounted  to  less  than  $5,000,  or  were  between  $5,000  and  $25,000,  all 
of  which  were  delegated  to  the  Universities.  Purchasing  transactions  between 
$25,000  and  $100,000  require  review  and  concurrence  by  the  Chancellor  and 
those  over  $100,000  require  Board  scrutiny.  He  called  attention  to  the  fact 
that  the  authority  for  the  bulk  of  purchasing  transactions  had  been  delegated 
to  the  campuses,  an  action  that  indicated  the  Board's  considerable  degree  of 
trust  in  campus -level  administration.  He  also  stated  that  all  of  these 
transactions  were  very  well  monitored  and  that  the  Universities  took  their 
responsibilities  very  seriously  in  this  regard. 

Section  III  -  FY1991  Capital  Projects  Svstemwlde  Priority  List 

Chancellor  Groves  said  this  was  an  action  item.  He  explained  that  the  prior- 
ity list  was  first  reviewed  by  the  Finance  and  Facilities  Committee,  then 
reviewed  and  approved  by  the  Board  before  being  submitted  to  the  BHE.  He 
referred  to  the  two  priority  listings  which  have  been  used  by  the  BHE  -- 
Science  and  Technology  projects  and  Regular  Capital  projects.  He  then  recom- 
mended that  $2,777,900  be  added  to  the  project  budget  for  the  Engineering 
Building  at  NIU,  bringing  the  total  budget  to  $22,454,800.  He  said  that  Dr. 
Wagner  of  the  BHE  had  suggested  the  site  and  utility  components  of  that 
proposal  be  reviewed  to  ensure  they  were  accurate  and  that  after  NIU  completed 
such  a  review  they  concluded  that  additional  funds  would  be  needed  for  steam 
tunnels,  utility  hook-ups  and  some  additional  increase  in  electrical  capacity 
which  would  be  required  by  this  and  the  other  major  building  projects  on  that 
campus.  Consequently,  the  University  was  requesting  that  more  funds  be  added 
to  that  budget  and  he  concurred. 

Regent  Nichols  moved  for  approval  of  the  recommendation,  to  include  the 
amendment;  it  was  seconded  by  Regent  Wright.  The  motion  carried  unanimously. 

Section  IV  -  Real  Property:   SSU  Housing  Proposal 

Chancellor  Groves  announced  that  this  section  had  been  withdrawn  and  antici- 
pated that  it  would  appear  on  the  Board's  January  meeting  agenda. 

Section  V  -  Board  of  Repents  Fund/Scholars  Award  Program 

Chancellor  Groves  announced  that  the  response  had  been  outstanding  to  the 
request  for  contributions  to  honor  a  Board  of  Regents  scholar  each  year  in  the 
name  of  Harry  Wellbank.  He  noted  Dr.  Wellbank's  dedicated  and  lengthy  ser- 
vice, saying  this  was  an  opportunity  to  pay  tribute  to  an 

outstanding  member  of  the  Board.  In  addition  to  recommending  that  the  Board 
name  one  of  the  scholars  for  Dr.  Wellbank,  the  Chancellor  also  recommended  the 
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Board  approve  an  outlay  of  $1,200  for  the  Scholars  Award  Program  for  the 
1989-90  year. 

Regent  Burns  moved  for  approval  of  the  recommendation;  It  was  seconded  by 
Regent  Nichols  and  carried  unanimously. 

Section  VI  -  Board  Regulations  Amendments --Academic  Programs 

Chancellor  Groves  said  this  change  in  the  Board  Regulations  pertaining  to 
academic  programs  was  being  submitted  to  the  Board  for  first  reading  and 
represented  a  further  and  final  step  in  decentralizing  the  approval  of  trans- 
actions in  the  Regency  System.  He  said  this  last  step  would  delegate  to  the 
Universities  the  authority  to  make  minor  degree  program  consolidations, 
reorientations,  title  changes,  and  other  minor  program  revisions  and  related 
changes  of  academic  administrative  structure  with  review  and  concurrence  by 
the  Chancellor.  In  addition,  the  Board's  review  of  grant  and  contract  items 
would  be  eliminated  except  for  those  that  required  approval  by  the  BHE  or 
contained  approval  of  a  new  unit  of  instruction.  The  Board  would  continue  to 
be  involved  in  new  program  decisions  and  establishment  of  academic  policy,  he 
said. 

He  stated  that  in  addition  the  proposed  changes  were  an  effort  to  upgrade  the 
academic  planning  process  in  relation  to  its  coverage  of  research  and  public 
service  and  would  relieve  the  Universities  of  having  to  file  academic  calen- 
dars with  the  Board  for  approval.  They  would  also  eliminate  the  need  to  get 
approval  from  the  Chancellor's  Office  for  selective  graduate  assistant  sti- 
pends. He  noted  that  other  areas  of  decision-making  that  had  been  decen- 
tralized over  the  last  two  years  were  purchasing,  capital  projects,  and 
personnel. 

The  Board  will  act  on  the  proposed  changes  in  Regulations  at  its  January 
meeting. 

Section  VII  -  Board  of  Regents  Report  on  Strategic  Planning 

Chancellor  Groves  said  this  section  described  the  framework  of  policies  and 
former  policy-related  decisions  which  had  been  made  by  both  the  Board  of 
Higher  Education  and  the  Board  of  Regents;  identified  some  of  the  methods  that 
had  historically  been  followed  with  strategic  planning;  and  suggested  an 
approach  for  strategic  planning  in  this  System.  He  said  strategic  planning 
was  one  of  the  responsibilities  of  the  System  as  indicated  in  the  Governing 
Policy  but  was  also  a  responsibility  of  each  of  the  Universities.  He  said  the 
receipt  of  a  tax  increase  made  this  an  appropriate  time  to  initiate  strategic 
planning,  which  would  be  an  excellent  means  to  document  how  the  System's 
Universities  intended,  in  broad  terms,  to  use  the  new  resources.  This,  in 
turn,  would  provide  reassurances  that  the  additional  funds  were  being  used 
wisely  and  thus  help  make  the  case  for  extending  the  tax  increase  in  1991. 

In  addition,  the  Chancellor  said  this  process  came  at  a  time  when  each  of  the 
campuses  anticipated  an  important  anniversary  or  juncture  in  their  history: 
For  NIU,  its  Centennial  in  the  1990s;  for  ISU,  its  150th  Anniversary  at  the 
beginning  of  the  next  century;  and  for  SSU,  its  20th  Anniversary.  He  said  each 


65 


of  the  Presidents  had  chosen  this  juncture  to  address  the  need  to  consider 
renewal,  orientation,  broad  direction,  and  the  visions  of  their  respective 
institutions.  In  regard  to  the  Board's  role,  he  said  the  members  had  indi- 
cated their  desire  to  interact  with  the  Universities  concerning  the  broad 
issues  of  policy,  direction,  and  orientation. 

To  begin  the  process  of  strategic  planning,  the  Chancellor  recommended  that 
each  of  the  Universities  make  an  environmental  scan  and  review  that  with  the 
Academic  and  Student  Affairs  Committee  beginning  in  March  and  extending 
through  April  and  May.  Subsequent  to  that,  the  Universities  would  compile 
their  planning  conclusions  and  then  discuss  them  in  three  additional  sessions 
with  that  Committee.  Thereafter,  in  a  broader  System  context,  the  planning 
documents  would  be  brought  before  the  Board  for  its  consideration.  He  antic- 
ipated that  the  exercise  would  conclude  at  the  end  of  the  1990-91  academic 
year  so  as  to  coincide  with  consideration  of  a  renewal  and  extension  of  the 
tax  increase  by  the  legislature. 

In  regard  to  JUAC's  concerns  about  proper  consideration  of  this  process 
through  the  internal  mechanisms  of  governance,  the  Chancellor  said  he  was  sure 
that  was  the  intent  of  each  of  the  Universities.  He  said  JUAC's  concern  could 
serve  as  an  appropriate  reminder  to  the  Universities  as  they  began  the  stra- 
tegic planning  process.  Dr.  Anderson  suggested  that  during  this  discussion 
the  Board  make  clear  its  intent  that  the  institutional  strategic  planning 
efforts  respect  and  use  established  institutional  governance  structures. 
Chairman  Parker  said  he  was  sure  that  JUAC  did  not  have  to  worry  about  that. 

Regent  Burns  suggested  that  a  representative  of  the  Board,  and  perhaps  someone 
from  the  administration  and  the  faculty  attend  the  Association  of  Governing 
Boards  of  Universities  &  Colleges  forum  on  strategic  planning  to  be  held  in 
February  in  Washington.  Chairman  Parker  suggested  and  Chancellor  Groves 
agreed  that  the  new  Chair  of  the  Academic  and  Student  Affairs  Committee  attend 
the  forum. 

Section  VIII  -  Grants  and  Contracts 

Chancellor  Groves  said  NIU  requested  ratification  of  the  approval  of  a  con- 
tract for  a  political  behavior  study  with  the  National  Opinion  Research 
Center.  The  study  will  obtain  survey  research  data  on  political  participation 
by  "politically  active  minority  group  members."  The  Chancellor  recommended 
that  the  Board  ratify  the  approval  of  the  "Nie  and  Verba  Political  Participa- 
tion Study." 

Regent  Hopkins  said  he  had  seen  some  of  the  surveys  conducted  by  the  Public 
Opinion  Laboratory  and  felt  they  did  fine  work.  He  moved  that  the  Board 
approve  the  contract;  it  was  seconded  by  Regent  Tisch  and  carried  unanimously 

Section  IX  -  Illinois  Higher  Education  Fall  Enrollment 

Chancellor  Groves  said  that  the  public  universities  in  the  State  had  experi- 
enced a  small  enrollment  increase  in  the  fall,  and  that  there  had  been  a 
somewhat  larger  enrollment  increase  across  the  State  primarily  in  community 
colleges  and  private  multi-purpose  institutions.   He  said  a  greater  increase 
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in  public  enrollments  did  not  occur  primarily  because  of  enrollment  restraints 
urged  by  the  BHE.  He  called  these  restraints  well  meaning  because  of  the 
BHE's  view  that  if  the  State  was  not  going  to  provide  the  funding  for  enroll- 
ment increases,  it  was  not  wise  to  stretch  the  dollars  more  thinly  in  order  to 
cover  large  numbers  of  new  students.  He  said  the  Regency  System  experienced  a 
small  upturn  in  enrollments  this  year,  following  last  year's  downturn,  which 
was  due  to  a  planned  enrollment  reduction  at  both  ISU  and  NIU. 

President  Long  pointed  out  that  SSU's  enrollment  had  increased  32%  over  the 
last  five  years.  He  said  he  found  it  significant  that  the  increase  was 
accomplished  without  the  aid  of  a  systemwide  strategic  plan  but  rather  with 
what  he  called  an  "internalized  institutional  strategic  plan." 

Section  X  -  Status  of  Civil  Service  Collective  Bargaining  Agreements 

Chancellor  Groves  said  the  Board  was  being  asked  to  ratify  an  agreement  with 
AFSCME  Local  805,  representing  8  grounds  and  maintenance  employees  at  SSU.  In 
addition,  the  Board  was  also  being  asked  to  ratify  an  addendum  to  this  section 
which  was  an  agreement  with  Fraternal  Order  of  Police  Lodge  86  at  NIU.  He 
said  both  of  the  agreements  were  in  accord  with  the  overall  wage  increases 
which  had  been  provided  on  those  campuses. 

Regent  McClure  moved  for  approval  of  the  recommendation,  to  include  the 
addendum;  it  was  seconded  by  Regent  Nichols.   The  motion  carried  unanimously. 

Regent  Wright  moved  that  representatives  of  AFSCME  units  at  NIU,  who  were 
present  in  the  audience,  be  allowed  to  address  the  Board.  It  was  seconded  by 
Regent  Hopkins.  He  said  it  was  his  understanding  that  AFSCME  representatives 
at  NIU  had  submitted  a  request  to  speak  before  the  Board  in  what  they  thought 
was  sufficient  time  to  meet  the  Board's  ten-day  deadline,  but  that  the  request 
had  apparently  not  arrived  in  time  to  meet  that  deadline.  He  said,  however, 
he  did  not  think  they  should  be  penalized  for  that  and  that  the  Board  had  an 
obligation  to  hear  from  any  of  its  campus  constituencies  who  desired  to  speak. 
Regent  Hopkins  then  requested  a  roll  call  vote  on  the  motion. 

A  roll  call  vote  was  taken  and  the  motion  failed,  with  6  against  and  3  in 
favor.  The  voting  was  as  follows:  Regent  Bender,  yes;  Regent  Fitzpatrick,  no; 
Regent  McClure,  no;  Regent  Murphy,  no;  Regent  Nichols,  no;  Regent  Parker,  yes; 
Regent  Riss,  no;  Regent  Wright,  yes;  and  Regent  Burns,  no. 

Chairman  Parker  said  the  Board  appreciated  the  presence  of  the  AFSCME  repre- 
sentatives in  the  audience  and  had  taken  note  of  their  request. 

Section  XI  -  Report  Schedule.  Calendar  Year  1990 

Chancellor  Groves  said  this  section  included  the  Board  calendar  for  1990  and 
listed  the  reports  that  would  be  provided  to  the  System  and  to  the  Board.  He 
recommended  that  the  Board  approve  the  Board  calendar  for  July  through  Decem- 
ber, 1990,  the  only  part  of  this  section  that  required  action. 

Chairman  Parker  requested  that  the  June  21  meeting  be  changed  to  June  14. 
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Chancellor  Groves  said  this  change  would  require  an  amendment  to  the  schedule 
that  had  been  formerly  adopted.  Regent  Nichols  moved  that  the  schedule  be 
amended.   The  motion  was  seconded  by  Regent  Murphy  and  carried  unanimously. 

Regent  Murphy  moved  for  approval  of  the  Board  calendar  for  July  through 
December,  1990.  It  was  seconded  by  Regent  Hopkins  and  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

President  Long  said  his  report  Included  a  recommendation  that  Tammy  Rust  be 
appointed  Internal  Auditor  at  SSU,  effective  December  7,  1989.  He  then  called 
the  Board's  attention  to  an  addendum  containing  a  list  of  salary  changes  for 
faculty  which  reflected  the  application  of  the  salary  agreement  with  UPI 
consistently  over  a  12  or  10-month  period  as  opposed  to  a  9 -month  period.  It 
also  Included  several  bargaining  unit  members  with  administrative  assignments 
who  were  paid  additional  administrative  stipends.  Other  recommended  personnel 
changes  Included  the  promotion  of  Dr.  Ronald  Ettinger  to  Professor  effective 
at  the  beginning  of  this  academic  year  (1989-90)  and  continuance  of  the 
appointment  of  Richard  Coffee  as  University  Counsel  for  the  rest  of  the  fiscal 
year  with  no  change  in  salary. 

Regent  Burns  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  as  amended,  and  to  include  all  action  items.  The  motion  was  seconded 
by  Regent  Wright  and  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Wallace  distributed  the  recently  published  Illinois  State  University 
Fact  Book  for  1989-90  to  the  Board.  He  then  called  the  Board's  attention  to 
an  addendum  to  his  Report  which  contained  a  recommendation  that  Mr.  Stewart 
Stabley  be  appointed  Vice  President  for  Institutional  Advancement  at  ISU.  He 
is  presently  Director  of  Development  at  Northwestern  Memorial  Foundation  in 
Chicago.  Also  included  in  the  addendum  was  a  recommendation  to  have  Dr.  Ed 
Anderson  continue  his  work  In  the  Institutional  Advancement  Office  after  Mr. 
Stabley' s  appointment  takes  effect  on  January  1,  1990. 

Regent  Murphy  moved  for  approval  of  the  Illinois  State  University  President's 
Report,  as  amended,  and  to  include  all  action  items.  The  motion  was  seconded 
by  Regent  Nichols. 

Referring  to  the  amendments  to  the  ISU  Constitution  submitted  for  first 
reading  in  the  Report,  Chancellor  Groves  said  they  involved  the  process 
whereby  presidents  were  selected  for  the  University  and,  more  specifically, 
the  composition  of  Presidential  search  committees.  He  recommended  that  this 
matter  be  submitted  to  the  Personnel  and  Operations  Committee  for  its  consid- 
eration. He  commented  that  this  Board  had  made  it  very  clear  that  it  had  and 
would  exercise  fully  Its  prerogative  to  select  presidents,  although  certainly 
with  substantial  consultation  and  input  from  the  campuses.  President  Wallace 
said  he  thought  the  change  was  for  the  purpose  of  being  more  specific  about 
what   the  campus   felt   should  be   the   type   of  representation  on  search 
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committees.  Regent  Nichols  said  she  felt  this  type  of  clarification  would 
have  been  enormously  helpful  when  the  last  presidential  search  took  place  and 
would  certainly  be  helpful  in  the  future.  Chairman  Parker  agreed.  The  ques- 
tion before  the  Board  was  called;  the  motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  said  commencement  exercises  would  be  held  at  NIU  on 
December  17  and  invited  the  members  of  the  Board  to  attend  one  or  more  of 
those  exercises.  He  also  expressed  NIU's  appreciation  to  the  Board  for  the 
amendment  on  the  engineering  capital  project  which  would  allow  planning  to  be 
brought  up-to-date.  He  noted  that  Dr.  Judy  Bischoff  was  being  recommended  for 
appointment  as  Interim  Chair  of  the  Department  of  Physical  Education,  replac- 
ing Dr.  Jerry  Ball,  who  had  served  many  years  with  distinction  as  Chair  of 
that  department. 

Regent  Burns  moved  for  approval  of  the  Northern  Illinois  University  Presi- 
dent's Report;  the  motion  was  seconded  by  Regent  Nichols  and  carried  unani- 
mously. 

Regent  Fitzpatrick  noted  that  the  Fact  Book  distributed  by  President  Wallace 
had  omitted  the  Chancellor's  Office  in  the  organizational  chart.  President 
Wallace  said  he  would  make  note  of  that.  Regent  Burns  said  in  addition  if 
biographies  of  Board  members  were  going  to  be  published,  she  would  recommend 
that  they  be  updated. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  motion  by 
Regent  Wright  and  second  by  Regent  Burns,  the  meeting  was  declared  adjourned. 
The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on 
January  24-25,  1990,  at  Illinois  State  University,  Normal,  Illinois. 

D.  Brewster  Parker- 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES 

BOARD  OF  REGENTS 
January  24-25,  1990 
Illinois  State  University 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00  p.m. 
on  Wednesday,  January  24,  1990,  in  Founders  Suite  of  the  Bone  Student  Center, 
Illinois  State  University,  Normal,  Illinois.   Chairman  D.  Brewster  Parker 
presided.   The  meeting  was  called  to  order,  roll  was  taken,  and  the  following 
members  were  present: 

Mr.  Jerome  R.  Bender  Mrs.  Sylvia  Nichols 

Mrs.  Clara  S.  Fitzpatrick  Mr.  Hal  Riss 

Mr.  Brian  Hopkins  Mr.  Bob  Tisch 

Mr.  L.  Milton  McClure  Mr.  Scott  Williams 

Mr.  David  T.  Murphy  Mr.  James  L.  Wright 

Mr.  D.  Brewster  Parker,  Chairman 

Mrs.  Carol  K.  Burns  was  not  present  for  the  meeting. 

Regent  Riss  moved  that  the  Board  recess  to  convene  in  Executive  Session  to 
discuss  personnel  items  at  Illinois  State  University  and  in  the  Chancellor's 
Office,  property  items  at  Northern  Illinois  University,  collective  bargaining 
at  ISU  and  NIU,  and  a  System  legal  matter.   The  motion  was  seconded  by  Regent 
McClure  and  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  January  25, 
1990,  in  the  Circus  Room  of  Bone  Student  Center,  Illinois  State  University, 
Normal,  Illinois.   The  meeting  was  called  to  order  by  the  Chairman,  roll  was 
taken,  and  the  following  members  were  present: 


Mr. 

Jerome  R.  Bender 

Mrs.  Sylvia  Nichols 

Mrs 

.  Clara  S.  Fitzpatrick 

Mr.  Hal  Riss 

Mr. 

Brian  Hopkins 

Mr.  Bob  Tisch 

Mr. 

L.  Milton  McClure 

Mr.  Scott  Williams 

Mr. 

David  T.  Murphy 

Mr.  James  L.  Wright 

Mr.  D.  Brewster 

Parker , 

Chairman 

Mrs.  Carol  K.  Burns  was  not  present  for  the  meeting. 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 

Dr.  John  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 
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Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  Mrs.  Carol  Fines,  Board  Legal  Counsel;  and  representa- 
tives of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:   from  ISU,  Dr.  Jan 
Johnson,  Dr.  Leonard  Schmaltz,  Mr.  Eric  Raucci,  Dr.  Pamela  Ritch,  and  Mr.  Leon 
Toepke;  from  NIU,  Dr.  Norman  E.  Magden,  Dr.  J.  Carroll  Moody,  Jr.,  Mr.  Dave 
Artabasy,  Dr.  William  Monat,  and  Dr.  Alan  M.  Voelker  and;  from  SSU,  Dr. 
Barbara  Hayler,  Mr.  Dennis  Scheibe,  and  Dr.  Doug  Anderson  (Chair).   Not 
present  were  SSU  student  representatives  Mr.  Don  Barber  and  Mr.  James  Smylie. 

Executive  Session  Transactions 

Chairman  Parker  stated  for  the  record  that  the  Board  adjourned  to  Executive 
Session  the  previous  day  to  discuss  personnel  items  at  Illinois  State  Univer- 
sity and  in  the  Chancellor's  Office,  property  items  at  Northern  Illinois 
University,  collective  bargaining  at  ISU  and  NIU,  and  a  legal  matter  for  the 
System.   Regarding  the  property  item  at  NIU,  Chairman  Parker  asked  for  a 
motion  to  approve  sale  of  the  Wirtz  House  on  the  NIU  campus  to  the  lowest 
bidder.   He  also  asked  that  Executive  Session  approval  be  included  in  the 
motion.   Regent  McClure  moved  for  such  approval.   It  was  seconded  by  Regent 
Riss  and  carried  unanimously. 

MINUTES  OF  THE  DECEMBER  6-7,  1989  MEETING 

Chairman  Parker  asked  if  there  were  any  additions  or  corrections  to  the 
Minutes  of  this  meeting.   Regent  Tisch  said  that  he  would  like  the  Minutes  to 
clearly  state  that,  as  a  member  of  the  Illinois  Commission  on 
Intergovernmental  Cooperation,  he  was  representing  his  own  views  and  not 
necessarily  those  of  the  Board  of  Regents. 

Regent  Nichols  moved  for  approval  of  the  Minutes,  as  amended;  it  was  seconded 
by  Regent  Wright.   The  motion  carried  unanimously. 

CHAIRMAN'S  ITEMS 

Chairman  Parker  thanked  President  and  Mrs.  Wallace  for  an  enjoyable  evening  on 
Wednesday  and  noted  with  pleasure  the  entertainment  provided  by  the  jazz 
musicians  and  Russian  pianist. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Chairman  Parker  reported  that  the  main  topic  of  the  meeting  held  on  Jan.  9  was 
the  FY1991  proposed  higher  education  budgets  for  operations,  grants  and 
capital  improvements.   Also  discussed  was  legislation  pertaining  to  admission 
requirements,  a  subject  which  he  said  would  appear  on  the  Board  of  Regents 
meeting  agenda  in  the  future.   He  recommended  that  a  paper  presented  at  the 
BHE  meeting  on  school-college  partnerships  be  distributed  to  Board  members. 

Joint  University  Advisory  Committee 
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On  behalf  of  JUAC,  Dr.  Anderson  thanked  President  and  Mrs.  Wallace  for  the 
pleasant  reception  the  previous  evening. 

Referring  to  the  proposed  amendment  to  the  Board  Regulations  regarding  aca- 
demic planning,  he  said  JUAC  supported  the  content  of  those  rules  and  the 
desire  to  streamline  processes,  particularly  in  regard  to  those  elements  of 
the  Regulations  that  had  decision-making  at  the  lowest  possible  level.   He 
commented  that,  rather  than  calling  it  decentralization,  it  would  be  more 
accurate  to  characterize  this  rule  change  as  delegating  from  the  Board  to  the 
Chancellor  some  of  the  Board's  authority.   He  also  stated  that  the  final  point 
of  review  for  many  items,  both  personnel  and  academic,  is  from  the  Chancel- 
lor's Office.   Functionally,  this  is  centralization,  not  decentralization,  he 
said.  Dr.  Anderson  said  JUAC  fully  supported  and  applauded  the  revitalization 
of  the  Task  Force  on  Teacher  Education. 

He  said  JUAC  strongly  objected  to  the  BHE's  FY1991  recommendation  for  only  a 
6%  salary  increase,  and  particularly  objected  to  the  recommendation  based  upon 
the  rationale  that  increased  funds  were  being  requested  to  bring  the  Univer- 
sity Retirement  System  to  a  sounder  actuarial  position.   The  faculties  and 
staffs  of  the  public  universities  should  not  be  penalized  for  the  past  fail- 
ures of  the  Legislature  to  adequately  fund  the  retirement  system,  he  said. 

Additionally,  he  said  JUAC  was  concerned  about  PIE  (Program  Improvement  and 
Expansion)  awards  because  it  appeared  that  the  BHE  had  made  significant 
denials  of  PIE  requests  approved  by  the  Board  of  Regents,  instead  granting 
awards  not  necessarily  requested  by  the  BOR  or  tied  to  the  guidelines  for  use 
in  submitting  PIE  requests.   He  said  JUAC  perceived  this  as  the  BHE's  failure 
to  defer  to  the  BOR's  considered  judgment  about  what  the  priorities  of  the 
Institutions  should  be.   Of  particular  concern  to  JUAC  was  that  the  process 
apparently  took  place  without  any  feedback  or  written  rational  for  the  denials 
and  the  substitutions,  he  said. 

Referring  to  the  BHE's  Committee  on  Scope,  Structure  and  Productivity,  he  said 
JUAC  was  concerned  about  the  assumptions  and  implications  of  a  report  identi- 
fied as  Item  No.  1  and  dated  January  18,  1990.   JUAC  was  specifically  con- 
cerned about  the  committee's  apparent  failure  to  incorporate  public  percep- 
tions into  recommendations  found  in  the  report  and  questioned  the  logic  of  the 
following  statement  included  in  the  recommendations:  "Such  perceptions, 
whether  entirely  accurate  or  not,  are  clear  signals  of  need  for  concern  and 
change."  JUAC  also  objected  to  what  it  interpreted  as  the  BHE's  attempt  to 
finally  and  ultimately  support  a  definition  of  the  value  of  higher  education 
"as  though  the  value  of  higher  education  can  be  measured  only  by  cost  effi- 
ciency criteria."  Dr.  Anderson  stated  that  the  value  of  higher  education  lay 
in  the  perpetuation  and  expansion  of  principles  central  to  society,  in  the 
analysis  and  exploration  of  value,  in  innovation,  in  science  and  technology, 
in  social  developments,  and  in  creating  habits  of  mind  that  promote  critical 
Inquiries  and  scholarly  development.   He  said  it  was  doubtful  that  the  ulti- 
mate value  of  higher  education  would  be  found  in  the  accountant's  ledger  sheet 
and  expressed  hope  that  the  BHE  would  shape  its  reports  to  the  needs  of  higher 
education  rather  than  engage  in  what  he  called  reactive  abandonment  of  basic 
academic  principles. 
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Chairman  Parker  said  he,  as  well  as  some  others  who  attended  the  BHE  meeting, 
were  upset  by  Dr.  Wagner's  comments  about  reallocation  at  the  universities. 

In  response  to  Dr.  Anderson's  comments  about  decentralization,  Chancellor 
Groves  said  that  if  JUAC  were  to  examine  point-by-point  the  changes  that  had 
been  made,  they  would  find  a  high  level  of  decentralization  to  the  campuses, 
not  to  the  Chancellor's  Office.   He  encouraged  the  committee  to  take  a  de- 
tailed assessment  of  the  matter  and  to  talk  to  their  campuses .   Regent  McClure 
agreed,  saying  he  felt  a  decentralization  process  had  taken  place  and  found 
disquieting  the  fact  that  JUAC  did  not  acknowledge  that  process  as  such.   He 
requested  that  JUAC  work  with  the  Chancellor's  Office  to  analyze  this  matter 
and  then  present  a  reevaluation  to  the  Board. 

Finance  and  Facilities  Committee 

Regent  McClure  reported  that  the  committee  discussed  the  BHE's  FY1991  budget 
recommendations;  replacement  of  synthetic  playing  surfaces  at  the  ISU  and  NIU 
stadia;  a  request  by  the  NIU  Broadcast  Center  to  increase  funding;  and  remod- 
eling of  NIU's  physical  plant.   Referring  to  a  request  in  the  ISU  President's 
Report,  the  committee  recommended  that  the  Board  approve  a  $50,000  planning 
study  for  parking  at  ISU.   Also  recommended  for  approval  was  a  short-term 
lease  renewal  for  NIU's  Art  Annex.   The  committee  was  also  updated  on  the 
student  fee  process,  a  subject  which  will  be  on  the  committee's  agenda  in 
March . 

Items  added  to  the  committee's  agenda  were  the  Servicemaster,  Inc.  contract  at 
ISU  and  the  new  student  housing  proposal  at  SSU.   In  regard  to  the  former, 
Regent  McClure  said  the  committee  took  under  advisement  information  provided 
by  physical  plant  employee  representatives  who  were  present  at  the  meeting. 
The  committee  recommended  that  the  Board  approve  the  SSU  housing  proposal. 

Chairman  Parker  thanked  Regent  Nichols  and  Regent  Murphy  for  assuming  chair- 
manships of  the  Academic  and  Student  Affairs  Committee  and  Personnel  and 
Operations  Committee,  respectively. 

Academic  and  Student  Affairs  Committee 

Regent  Nichols  reported  that  library  directors  Dr.  Brian  Alley  from  SSU,  Dr. 
Fred  Peterson  from  ISU,  and  Dr.  Steve  Marquardt  from  NIU  gave  excellent 
presentations  on  library  planning  and  development.   They  expressed  concerns 
about  decreased  purchasing  power  due  to  inflation  and,  coupled  with  inflation, 
the  cost  of  books  and  periodicals.   Also  discussed  were  budget  constraints  and 
serious  space  problems  at  all  three  libraries.   On  a  positive  note,  she  said 
participation  by  the  libraries  in  the  resource  sharing  network  was  helping  to 
ease  the  effects  of  decreased  buying  power.   Also,  the  libraries  were  studying 
ways  to  create  more  shelving  space  by,  for  example,  using  compact  shelving. 
She  said  the  librarians  felt  that  fund-raising  was  most  effective  in  coopera- 
tive efforts  at  the  state  level  but  that  local  fund-raising  was  effective  as 
well,  citing  the  major  capital  campaign  centered  around  the  centennial  dates 
of  the  NIU  charter. 
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The  committee  was  also  given  an  update  on  course -specific  requirements  by  Dr. 
David  Williams,  who  said  each  campus  was  developing  a  policy  statement  re- 
garding admission  requirements.   Those  statements  will  be  presented  to  the 
Board  in  April. 

Regent  Nichols  said  she  had  acknowledged  receipt  of  a  resolution  from  SSU's 
Student  Senate  regarding  some  concerns  expressed  by  students,  and  that  it  was 
suggested  that  appropriate  discussions  about  those  concerns  take  place  on  the 
campus.   The  committee  would  then  be  advised  about  the  outcome  of  those 
discussions,  she  said. 

Regent  Hopkins  commented  that  he  found  the  presentations  by  the  librarians 
disturbing  but  also  reassuring:  disturbing  in  regard  to  the  erosion  in  pur- 
chasing power  and  reassuring  because  of  the  Regency  System's  three  extremely 
competent  library  administrators.   Concerning  shared  resources,  he  said  it 
could  really  not  be  viewed  as  an  answer  to  the  erosion  of  purchasing  power 
because  double -digit  inflation  was  forcing  the  individual  institutions  to 
contribute  fewer  resources  to  the  shared  pool.   He  also  stated  that  the  BHE's 
recommendation  for  a  10%  increase  in  funding  for  library  materials  would  not 
be  adequate  and  that  he  hoped  the  Board  would  begin  focusing  on  that  problem. 

Regent  Hopkins  asked  the  Chancellor  what  the  BHE  would  recommend  for  library 
funding  in  FY92  and  FY93.   The  Chancellor  responded  that  in  recent  years  the 
BHE  had  made  a  differentiation  between  the  level  of  increase  recommended  for 
libraries  and  that  recommended  for  other  cost  areas.   He  anticipated  that  they 
would  continue  the  practice  of  recommending  more  of  an  increase  for  library 
materials  than  for  other  materials.   He  cautioned,  however,  that  it  was 
difficult  to  guess  what  the  BHE  would  do  in  this  regard  because  their  three - 
year  plan  had  not  given  such  detail.   Regent  Hopkins  commented  that  it  was 
clear  that  funding  for  libraries  had  to  be  increased  or  quality  would  suffer. 
Chairman  Parker  said  he  was  also  deeply  concerned  about  the  lack  of  funding 
for  libraries. 

Referring  to  course -specific  admission  requirements,  Regent  Tisch  said  he  felt 
they  represented  a  very  dangerous  trend  that  siphoned  time  and  resources  from 
universities.   Chairman  Parker  said  the  requirements  would  continue  to  be  a 
matter  of  Board  concern. 

Personnel  and  Operations  Committee 

Regent  Murphy  said  the  committee's  report  would  be  addressed  in  the  Chancel- 
lor's Report. 

CHANCELLOR'S  REPORT  NO.  50 

Section  I  -  SnimiMirv  of  the  IBHE  FY1991  Budget  Recommendations  for  Operations 
and  Grants 

Expressing  some  disappointment  in  the  recommendation  for  a  6%  increase  in 
faculty  salaries,  Chancellor  Groves  said,  nevertheless,  the  Board  of  Regents 
came  out  reasonably  well  in  the  budget  competition.   He  predicted  continued 
good  support  from  the  BHE.   The  BHE  recommended  an  increase  of  $300  million 
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last  year,  $266  million  of  which  was  provided  by  the  legislature  by  means  of 
the  temporary  tax  increase,  he  said.   That  is  about  88.6%  of  what  the  BHE  had 
recommended.   This  year  it  recommended  just  about  exactly  the  amount  identi- 
fied in  its  three-year  plan  --  $165  million.   That  represented  a  9.3%  increase 
overall  in  the  level  of  funding  for  higher  education.   The  Chancellor  said  the 
Board  of  Regents  received  the  second  highest  percentage  of  increase  in  the 
budget,  second  only  to  the  Board  of  Governors.   He  also  noted  that  the  BHE's 
budget  did  not  recommend  a  tuition  increase,  a  decision  that  Dr.  Wagner  made 
clear  was  premised  on  the  supposition  that  the  State  would  have  adequate  funds 
available  to  them  this  year  to  provide  decent  support  for  universities  without 
a  tuition  increase. 

The  Chancellor  referred  to  an  article  in  the  Chronicle  of  Higher  Education 
showing  that  Illinois'  budget  recommendations  were  quite  comparable  to  those 
of  some  other  major  states  such  as  Pennsylvania,  New  York  and  California.   The 
article  also  indicated  a  good  deal  of  uncertainty  with  regard  to  actual  budget 
prospects  as  reflected  by  higher  education  leaders  in  all  of  the  states. 

He  asked  that  errors  in  Tables  9,  10,  and  11  with  regard  to  the  universities' 
PIE  recommendation  requests  be  corrected  as  follows:  ISU,  $470,000;  N1U, 
$380,000;  and  SSU,  $80,000. 

Referring  to  Table  13  showing  figures  representing  planned  increases  in 
university  Income  Fund  appropriations,  Regent  Hopkins  asked  how  a  $15  million 
increase  for  FY91  could  be  planned  and,  at  the  same  time,  a  zero  increase  be 
requested.   Chancellor  Groves  said  the  BHE  was  abandoning  that  $15  million 
recommendation,  which  was  part  of  its  plan  last  year.   Consequently,  this  year 
they  were  not  recommending  any  Income  Fund  increase.   Regent  Hopkins  then 
asked  if  the  $15  million  should  just  be  wiped  off. 

It  was  indicated  that  the  $15  million  originally  listed  as  Income  Fund  growth 
for  FY91  and  FY92  presumed  cost-of-living  increases  in  tuition  rates  during 
those  two  years.   The  IBHE  no  longer  includes  a  tuition  rate  increase  in  its 
FY91  recommendation.   Mr.  John  Pembroke  said  that  part  of  that  $1  million  in 
FY91,  although  there  was  an  explicit  zero  increase  in  the  rate  of  tuition, 
related  to  Income  Fund  carry-over,  which  was  monies  derived  in  one  fiscal  year 
that  were  carried  over  to  the  next,  as  well  as  some  adjustment  on  a  statewide 
basis  for  sizing  of  university  enrollments.   There  is  some  natural  enrollment 
growth  projected  in  the  BHE  figures  that  hold  tuition  levels  constant. 

Chancellor  Groves  said,  however,  that  the  anticipated  increase  for  this  year 
is  less  than  2%  even  with  those  adjustments. 

Regent  Hopkins  also  asked  what  the  $1  million  recommended  increase  in  UIF 
appropriations  was  for  FY91  in  the  BHE's  budget  and  if  it  was  a  Bureau  of  the 
Budget  recommendation.   Chancellor  Groves  said  the  $1  million  recommendation 
did  not  represent  a  tuition  increase  but  was  an  adjustment  in  the  calculation 
of  the  Income  Fund  based  on  enrollment  increases  and  carry-over. 

Regent  McClure  clarified  that  the  issues  presently  being  discussed  were 
related  to  tuition,  which  probably  will  not  have  to  be  raised,  and  not  fees, 
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which  will  undoubtedly  have  to  be  raised  due  to  factors  related  to  health 
insurance . 

Regent  Fitzpatrick  asked  whether  the  BHE  advocated  a  particular  plan  for 
carrying  out  assessment  at  the  campuses  or  if  the  Regency  System  would  be 
allowed  to  proceed  as  it  saw  educationally  fit.   Chancellor  Groves  said  he 
thought  the  BHE  took  a  rule-of- thumb  approach  when  building  its  budget  and 
included  a  certain  amount  of  money  for  assessment  across-the-board  based  on 
each  university's  enrollment.  To  illustrate  her  point,  Regent  Fitzpatrick  said 
the  BHE  budget  contained  $700,000  for  improvements  in  undergraduate  education 
at  ISU,  money  the  university  had  not  requested  for  that  purpose.   She  said  it 
did  not  make  sense  to  her  that  the  BHE  would  recommend  money  for  certain  areas 
without  also  recommending  a  plan  for  its  application. 

President  Wallace  said  it  was  his  perception  that  this  was  the  BHE's  way  of 
encouraging  each  campus  to  undertake  their  own  method  of  assessment. 

President  Long  commented  that  he  felt  the  BHE  had  been  quite  considerate  of 
the  universities'  multiplicity  of  needs.   In  regard  to  minority  student 
recruitment  and  achievement  as  well  as  assessment,  he  said  a  difference  of 
opinion  existed  between  the  BHE  and  the  universities  about  how  much  money 
those  areas  required.   He  added,  however,  that  a  case  could  be  made  for  both 
sides  of  the  argument. 

Chancellor  Groves  said  he  agreed  with  President  Long  that  the  BHE  was  not 
trying  to  substitute  its  judgment  for  that  of  the  universities  but  rather  that 
the  BHE  felt  it  necessary  to  identify  priorities  to  heighten  political  commu- 
nication.  He  added  that  there  was  far  more  support  for  the  universities  and 
their  priorities  and  an  element  of  flexibility  in  spending  on  the  part  of  the 
BHE  than  might  meet  the  eye. 

Section  II  -  Summary  of  IBHE  Recommendations  for  FY1991  Capital  Appropriations 

Chancellor  Groves  said  the  recommendations  reflected  the  Regency  System's 
continuing  progress  of  recent  years  in  making  its  capital  needs  understood. 
In  regard  to  the  BHE's  approval  of  a  capital  priority  listing,  he  said  the 
priorities  adopted  kept  in  mind  the  interests  of  the  Board  of  Regents  and 
provided  some  leverage  in  getting  the  System's  needs  known  to  the  Bureau  of 
the  Budget,  the  Governor,  and  the  Capital  Development  Board.   Overall,  he 
said,  the  recommendations  maintained  the  significant  change  in  the  fortunes  of 
the  System  in  recent  years  in  the  area  of  capital  and  that  real  headway  had 
been  made  in  addressing  significant  space  problems. 

Regent  Nichols  asked  what  sorts  of  issues  might  be  raised  in  the  near  future 
around  library  planning  for  NIU,  an  item  in  the  systemwide  priority  list 
approved  by  the  Board  of  Regents  and  denied  by  the  BHE.   Chancellor  Groves 
said  both  NIU  and  ISU  had  library  addition  requests  and  that  he  suspected  the 
BHE  faced  a  general  crunch  of  similar  library  requests  from  universities 
across  the  state.   He  said  the  BHE  appeared  to  be  delaying  in  making  statewide 
decisions  about  the  matter  but  would  have  to  come  to  grips  with  it  at  some 
point. 
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Regent  Hopkins  asked  what  remodeling  projects  were  included  in  the  $802,000 
approved  by  the  BHE  for  campus  improvements  at  SSU.   President  Long  responded 
that  he  would  provide  the  list  in  writing  since  it  was  fairly  extensive. 
Regent  Hopkins  also  asked  if  the  System  made  requests  for  capital 
reappropriations.  Mr.  Phil  Adams  responded  that  they  were  not  reflected  in 
these  figures  and  that  the  Bureau  of  the  Budget  and  the  Capital  Development 
Board  developed  those  lists,  which  were  then  checked  by  Chancellor's  Office 
Staff  to  make  sure  everything  that  was  not  going  to  be  completed  within  the 
fiscal  year  was  included  in  that  package.   Chancellor  Groves  said  he  would  be 
happy  to  provide  Regent  Hopkins  with  follow-up  information  on  this  complicated 
process . 

Section  III  -  Board  Regulations  Amendments --Academic  Programs 

Chancellor  Groves  said  this  was  the  fourth  and  final  step  in  a  major  effort  to 
decentralize  the  transaction  approval  process,  the  first  three  areas  being 
purchasing,  capital  and  personnel.   He  said  that  this  matter  focused  on 
small-scale  academic  program  changes  that  could  be  approved  at  the  campus 
level  with  some  review  at  the  System  level  primarily  in  order  to  keep  the  BHE 
informed  when  necessary.   In  regard  to  grants  and  contracts,  the  universities 
would  be  authorized  to  approve  them  except  when  BHE  approval  was  required. 
The  Board  of  Regents  would  continue  to  approve  new  program  requests. 

Regent  Wright  moved  for  approval  of  the  recommendation  and  it  was  seconded  by 
Regent  Murphy.   Chairman  Parker  said  this  was  an  excellent  example  of  the 
streamlining  and  decentralization  of  the  Board  policies.   The  motion  carried 
unanimously. 

Chancellor  Groves  noted  that  the  University  of  New  Hampshire  System  had 
requested  more  information  about  the  Regency  System's  process  of  decentral- 
ization as  a  result  of  reading  the  Board  of  Regents  Annual  Report  published  in 
January. 

Section  IV  -  Program  Matter 

Chancellor  Groves  said  ISU  requested  approval  to  establish  for  a  five-year 
experimental  period  a  center  for  the  study  of  aging  to  coordinate  its  research 
and  public  service  efforts  in  the  fields  of  gerontology  and  geriatrics.   At 
the  end  of  five  years,  the  center's  accomplishments  and  financial  strength 
would  be  evaluated  in  depth  to  assess  whether  permanent  standing  would  be 
warranted.   If  so,  the  University  would  make  a  request  to  the  Board  of  Regents 
and  the  BHE  for  such  a  change.   He  commented  that  this  was  a  strong  area  that 
had  received  considerable  visibility  and  that  it  was  appropriate  for  the 
University  to  make  such  a  request.  Regent  Bender  moved  for  approval  of  the 
recommendation;  it  was  seconded  by  Regent  Nichols  and  carried  unanimously. 

Section  V  -  Grants  and  Contracts 

Chancellor  Groves  reported  that  the  Board  was  being  requested  to  ratify  a 
grant  from  IBM  for  about  $550,000  for  computer  equipment  and  software  materi- 
als for  use  in  teacher  preparation  and  in-service  training  by  ISU's  College  of 
Education.   He  noted  that  due  to  the  decentralization  process  items  of  this 
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sort  would  no  longer  come  before  the  Board  for  approval.   Consequently,  he 
requested  that  the  Universities  keep  the  Board  informed  by  providing  monthly 
listings  of  events,  achievements  and  other  notable  activities  on  their  cam- 
puses. 

Regent  McClure  moved  for  approval  of  the  recommendation,  and  it  was  seconded 
by  Regent  Riss.   Chairman  Parker  congratulated  Thomas  Ryan,  dean  of  the 
College  of  Education,  for  his  role  in  obtaining  the  grant.   The  motion  carried 
unanimously. 

Section  VI  -  Reconvening  of  Task  Force  on  Teacher  Education 

Chancellor  Groves  recommended  that  the  Task  Force  on  Teacher  Education  be 
reconvened  in  order  to  focus  more  attention  on  providing  educational  opportu- 
nities for  minority  and  disadvantaged  students.   This  challenge  would  be 
undertaken  as  it  relates  to  the  teacher  education  programs  of  the  Regency 
Universities.   The  Task  Force,  begun  in  1985  by  Chancellor  William  Monat, 
gave  only  passing  attention  to  minority  recruitment  and  outreach  to  minority 
schools  in  its  1987  report.   This  was  because  its  original  mandate  was  to 
evaluate  national  teacher  education  reform  proposals  and  to  make  recommenda- 
tions to  strengthen  teacher  preparation  in  general. 

The  Chancellor  based  his  recommendation  on  what  he  said  was  a  need  to  look  at 
current  efforts  and  alternative  concepts  for  recruiting  more  minority  students 
into  teacher  education  careers;  for  reviewing  the  adequacy  of  teacher  educa- 
tion curricula  in  light  of  the  particular  needs  of  disadvantaged  children;  and 
to  consider  how  outreach  efforts  of  the  Universities  might  be  expanded  toward 
predominantly  minority  schools.   He  also  recommended  that  Regent  Fitzpatrick 
chair  the  Task  Force  and  other  members  include:  Thomas  Ryan,  Dean,  College  of 
Education,  ISU;  John  Dossey,  Professor  of  Mathematics,  ISU;  Charles  Stegman, 
Dean,  College  of  Education,  NIU;  Don  Reyes,  Professor,  Curriculum  and  In- 
struction, NIU;  Mary  Mulcahy,  Interim  Dean,  School  of  Health  and  Human  Ser- 
vices, SSU;  and  Loretta  Meeks,  Associate  Professor,  Teacher  Education,  SSU. 
Staffing  will  be  provided  by  Dr.  David  Williams  and  Dr.  Carol  Floyd,  both  of 
the  Chancellor's  Office. 

Regent  Bender  suggested  that  Dr.  Savario  Mungo,  faculty  member  at  ISU,  be 
included  as  a  Task  Force  member  because  of  his  knowledge  of  cross-cultural 
education.   Chancellor  Groves  responded  that  Dr.  Mungo  was  one  of  several 
excellent  sources  of  information  and  suggested  that  the  Task  Force  seek  his 
advice  and  recommendations. 

Regent  Fitzpatrick  commented  that  the  Chancellor,  by  reconvening  the  Task 
Force,  had  gone  a  long  way  to  improve  access  to  knowledge,  particularly  for 
disadvantaged  students. 

Regent  Wright  moved  for  approval  of  the  recommendation.  It  was  seconded  by 
Regent  Murphy  and  carried  unanimously. 


Section  VII  -  Amendment  to  ISU  Constitution 
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Chancellor  Groves  reported  that  this  section  dealt  with  proposed  amendments  to 
the  ISU  Constitution  pertaining  to  the  selection  of  members  of  presidential 
search  committees.   Board  Counsel  Fines  recommended  that  the  introductory 
section  be  shortened  by  dropping  a  sentence  and  inserting  the  phrase  "on 
Presidential  Search  Committees"  in  the  following  sentence,  which  would  then 
read:  "The  composition  and  selection  of  representatives  from  the  University 
Community  on  Presidential  Search  Committees  are  described  below."   The  effect 
of  this  change  would  be  to  avoid  any  suggestion  that  the  University  Constitu- 
tion was  restricting  the  Board  of  Regents'  prerogatives  in  designating  the 
search  procedures  to  be  followed.   As  modified,  the  Constitution  would  only 
specify  the  process  for  choosing  and  number  of  University  representatives  to 
serve  on  search  committees.   The  new  wording  would  read  as  follows: 

A  new  President  shall  be  selected  in  accordance  with  the  GOVERNING  POLICY  FOR 
THE  REGENCY  UNIVERSITIES.   The  composition  and  selection  of  representatives 
from  the  University  Community  on  Presidential  Search  Committees  are  described 
below.   ("Slate"  is  defined  to  mean  at  least  two  candidates  for  each  position 
to  be  filled.) 

It  read  before  revision: 

A  new  President  shall  be  selected  in  accordance  with  the  GOVERNING  POLICY  FOR 
THE  REGENCY  UNIVERSITIES.   When  a  vacancy  is  declared  to  exist,  a  Presidential 
Search  Committee  shall  be  constituted  of  members  from  the  Board  and  members 
from  the  University  community.   The  composition  and  selection  of  representa- 
tives from  the  University  Community  is  described  below.   ("Slate"  is  defined 
to  mean  at  least  two  candidates  for  each  position  to  be  filled.) 

Regent  Fitzpatrick  moved  for  approval  of  the  amendment,  as  modified.  It  was 
seconded  by  Regent  Nichols  and  carried  unanimously. 

Regent  McClure  requested  that  in  the  near  future,  the  Personnel  and  Operations 
Committee  review  the  full  Governing  Policy  of  the  Regency  Universities  and 
related  constitutional  provisions  with  reference  to  presidential  search 
committees.   He  said  that  it  would  be  appropriate  to  do  this  prior  to  a 
search.   Chairman  Parker  said  that  was  a  good  suggestion. 

Section  VIII  -  Physical  Facilities  -  Real  Property  at  Northern  Illinois 
University 

Chancellor  Groves  said  NIU  was  seeking  permission  to  extend  the  Art  Annex 
lease  from  February  15,  1990  through  August  14,  1990  at  the  same  rate  and 
conditions  as  the  current  lease.   The  lease  amount  for  the  six-month  extension 
would  be  $50,563,  or  $1.90  per  square  foot  on  an  annualized  basis.   The 
property  is  used  by  art  department  faculty  and  students  and  for  storage  of 
large  art  objects  and  stage  sets. 

Regent  Murphy  moved  for  approval  of  the  recommendation.   It  was  seconded  by 
Regent  Nichols  and  carried  unanimously. 

Section  IX  -  Replacement  of  Synthetic  Plaviny  Surfaces.  NIU/ISU 
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Chancellor  Groves  said  both  NIU  and  ISU  were  preparing  plans  and  specifica- 
tions and  to  obtain  bids  for  the  removal  and  replacement  of  the  synthetic 
playing  surfaces  at  their  respective  stadia.   He  said  the  Chancellor's  Office 
saw  potential  for  cost  savings  by  bidding  these  projects  simultaneously.   The 
option  to  award  separate  contracts  would  remain,  however,  if  complications 
arose  in  the  joint  bidding  process.   The  bidding  would  take  place  in  early 
February  with  installation  scheduled  for  this  summer. 

Chairman  Parker  requested  that  NIU  provide  the  Board  with  a  usage  list  of  its 
stadium's  playing  surface  in  order  to  more  completely  justify  the  purchase  of 
turf  rather  than  grass.   President  La  Tourette  responded  that  the  cost  dif- 
ferential between  natural  and  artificial  turf  was  large,  with  grass  costing 
about  $1.2  to  $1.3  million,  not  including  yearly  maintenance  of  about  $75,000 
and  yearly  fertilizer  costs  of  about  $35,000.   Over  a  ten-year  period,  grass 
would  cost  about  $2  million  to  install  and  maintain,  he  said.   He  then  called 
the  Board's  attention  to  the  requests  from  both  institutions  for  artificial 
surfaces  that  could  be  purchased  for  $750,000  and  at  a  considerably  lower 
maintenance  cost.   He  agreed,  however,  to  supply  the  Board  with  a  usage  list. 

Section  X  -  ISU  Intellectual  Property  Policy 

Chancellor  Groves  said  that  in  1988  the  Board  adopted  umbrella  guidelines  in 
regard  to  university  policies  concerning  intellectual  property  and  then 
directed  the  universities  to  consider  and  develop  appropriate  policies  on 
intellectual  property  rights  for  each  of  their  campuses.   The  policies  would 
then  be  brought  to  the  Board  for  review  and  adoption.   He  explained  that  the 
intention  was  not  to  have  the  Board  review  these  policies  word-for-word  but 
rather  for  the  Board  to  have  the  opportunity  to  examine  and  approve  them  in  a 
broader  context  in  concept.   He  then  recommended  approval  of  the  policies. 

Regent  McClure  moved  for  approval  of  the  recommendation.   It  was  seconded  by 
Regent  Nichols  and  carried  unanimously. 

Section  XI  -  Executive  Session  Minutes  Release 

Chancellor  Groves  said  the  Open  Meetings  Act  was  amended  in  January  1989  to 
require  that  boards  review  every  six  months  the  minutes  of  their  preceding 
executive  sessions  dating  back  to  January  1,  1989,  and  release  those  items  no 
longer  requiring  confidentiality.   He  recommended  that  certain  items  from  the 
Board  of  Regents  Executive  Session  minutes  of  the  last  six  months  be  released. 

Regent  McClure  moved  for  approval  of  the  recommendation.   It  was  seconded  by 
Regent  Riss  and  carried  unanimously. 

Chancellor  Groves  requested  that  the  Board  act  upon  the  following  three 
addenda  to  the  Chancellor's  Report: 

Collective  Bargaining  Agreement 

Chancellor  Groves  said  that  this  was  a  late  wage  settlement  between  the  AFSCME 
Local  3389  at  NIU  and  the  University  bargaining  team. 
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Regent  McClure  moved  for  approval  of  the  agreement.   It  was  seconded  by  Regent 
Murphy  and  carried  unanimously. 

SSU  Student  Housing 

Chancellor  Groves  reported  that  Board  approval  was  being  sought  for  a  plan  to 
build  nine  additional  student  housing  units  on  SSU's  campus.   The  new  build- 
ings would  contain  24  apartments  and  would  house  96  students.   At  least  two 
barrier- free  apartments  for  handicapped  students  would  be  included  with 
parking  for  the  handicapped  designated  nearby.   He  said  an  installment  con- 
tract with  builder  Monte  Siegrist  of  Taylorville  was  being  recommended.   The 
"turnkey"  construction  project  would  cost  an  estimated  $1.5  million  and  would 
be  entirely  funded  from  rental  income  over  a  30-year  period.   At  any  point, 
however,  the  University  would  have  available  a  "buy  out"  option.   He  noted 
that  signatures  of  the  Board  Chairman  and  Secretary  would  be  required  on  the 
contract. 

Regent  Riss  moved  for  approval  of  the  contract.   It  was  seconded  by  Regent 
Tisch. 

Referring  to  the  maximum  rental  charge  of  $185  per  student  contained  in  the 
summary,  Regent  Hopkins  said  he  assumed  that  figure  referred  to  rent  per  month 
for  the  first  four  years  and  asked  if  there  were  plans  at  this  time  to  assess 
the  maximum  rental  charge  for  all  four  of  those  years. 

President  Long  responded  that  the  decision  was  based  on  the  maximum  rental 
charge  being  applied  but  that  the  occupancy  rate  at  any  given  time  would 
determine  the  rental  charge.   He  noted  that  action  to  approve  this  housing 
plan  included  only  the  contract  for  construction  and  that  determination  of  the 
rental  rate  would  be  reported  along  with  SSU's  other  student  housing  rates  at 
a  future  meeting. 

Regent  McClure  said  the  University  staff  and  Chancellor's  Staff  should  be 
complimented  for  their  work  on  this  project,  calling  it  a  totally  new  concept 
both  In  this  System  and  statewide,  in  construction  of  student  housing.   He 
said  95  units  of  new  housing  would  be  provided  even  closer  to  the  campus  area 
than  the  present  student  housing  units.   He  noted  that  one  of  the  units  would 
be  barrier  free  for  handicapped  students,  an  important  consideration  and  in 
keeping  with  the  mission  of  SSU  and  the  Board  of  Regents. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Chancellor's  Office  Personnel  Matter 

Chancellor  Groves  said  Board  approval  was  being  sought  for  the  five -month 
appointment  of  Mr.  Bernard  T.  Ray  as  Assistant  Vice  Chancellor  for  Academic 
Affairs  in  the  Chancellor's  Office. 

Regent  Nichols  moved  for  approval  of  the  recommendation.   It  was  seconded  by 
Regent  McClure  and  the  motion  carried.   Regent  Fitzpatrick  abstained  from 
voting. 
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Chairman  Parker  recognized  members  of  the  SSU  Clerical  Staff  Union  who  were 
present  and  thanked  Jean  Reeder,  clerical  staff  union  president,  for  replying 
to  his  letter.   He  said  her  letter  would  be  read  with  interest  by  the  Board 
members.   He  also  expressed  the  hope  that  a  contract  would  be  arrived  at  and 
ready  for  the  Board's  approval  by  next  month. 

RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

President  Wallace  introduced  Mr.  Stewart  Stabley,  ISU's  new  Vice  President  for 
Institutional  Advancement.   He  also  introduced  Emeritus  Professor  of  History 
Roger  Champagne,  author  of  a  new  book  entitled  "The  Thirteenth  Decade,"  a 
history  of  ISU  from  1977-87.   The  book  is  the  second  10-year  historical  look 
at  ISU  written  by  Champagne  and  the  third  of  the  decadal  histories  of  the 
University  since  the  late  Helen  Marshall  published  the  centennial  history  in 
1957.  He  said  the  University  was  interested  in  receiving  reactions  from  Board 
members  about  the  first  draft  of  the  ISU  Strategic  Plan,  which  was  distributed 
to  them  at  the  meeting.   Chancellor  Groves  said  the  Academic  and  Student 
Affairs  Committee  was  scheduled  to  discuss  the  ISU  plan  in  April. 

Referring  to  the  Servicemaster ,  Inc.  contract,  President  Wallace  called  on  Mr. 
Jim  Alexander  to  give  background  on  that  proposal.   Mr.  Alexander  said  that 
discussions  between  ISU  and  Servicemaster  were  begun  more  than  nine  months  ago 
after  an  extensive  evaluation  of  the  needs  and  directions  of  the  University's 
Physical  Plant.   He  said  the  new  Director  of  the  Physical  Plant  made  an 
extensive  effort  to  talk  with  the  staff  and  deans  and  to  assess  facilities  and 
programs.   He  then  made  recommendations  concerning  staff  development  efforts, 
automation,  and  upgrading  of  programs  and  procedures.   Also,  during  the  course 
of  this  discussion,  he  said  there  was  an  extensive  examination  of  alternatives 
that  would  gain  both  maximum  time  efficiency  and  maximum  output  with  respect 
to  the  three  desired  outcomes:  staff  development,  automation  and  procedures, 
and  program  development.   The  recommendation  was  then  made,  on  the  basis  of 
cost  and  time  effectiveness  and  efficiency,  to  hire  a  consultant  who  could 
offer  services  in  all  three  areas.   An  agreement  was  reached  between  ISU  and 
Servicemaster,  however,  that  management  would  remain  in  the  hands  of  the 
institution  and  that  the  present  staff  members  would  be  supported  due  to  their 
dedication  and  hard  work.   Therefore,  it  was  agreed  that  Servicemaster  would 
not  undertake  its  usual  practice  of  replacing  existing  management. 

Chairman  Parker  said  it  would  be  appropriate  to  read  the  action  item  that  had 
been  presented  to  the  Board.   Referring  to  concerns  of  the  Board  and  those 
voiced  the  previous  day  at  the  Finance  and  Facilities  Committee  meeting,  he 
said  he  did  not  want  anyone  to  think  that  the  Board  was  not  responsive  to  the 
various  concerns  of  the  unions  and  other  interested  parties.   The  following 
action  item  was  then  read: 

The  University  requests  Board  approval  to  enter  into  a  proposed  contract  with 
SERVICEMASTER,  INC.,  subject  to  the  following  conditions: 
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1)  that  staff  from  the  University  and  Chancellor's  office  meet  with,  share, 
and  discuss  the  operational  aspects  of  the  contract  with  employee,  state,  and 
local  union  representatives ;  and 

2)  that  these  meetings  and  discussions  occur  at  the  earliest  possible  time 
and  in  no  event  later  than  February  10,  1990;  and 

3)  that  the  implementation  date  of  this  contract  be  deferred  until  February 
15,  1990;  and 

4)  that  periodic  status  reports  on  the  contract's  implementation  effective- 
ness be  provided  to  the  Board's  Facilities  and  Finance  Committee  semi-annual- 

iy. 

Chairman  Parker  asked  for  a  motion  to  approve  that  item  as  part  of  the  Illi- 
nois State  University  President's  Report. 

Regent  Fitzpatrick  asked  that  the  contract  be  shared  with  Board  Counsel. 

Regent  Murphy  moved  for  approval,  and  it  was  seconded  by  Regent  Tisch. 

Chancellor  Groves  said  the  Finance  and  Facilities  Committee  had  considered  a 
small  change  in  wording  with  regard  to  parking  structures  which  should  be 
incorporated  in  the  President's  Report  as  well. 

Regent  Fitzpatrick  asked  if  the  motions  could  be  separated  because  she  wanted 
to  register  a  vote  of  abstention  on  the  Servicemaster  contract. 

Chairman  Parker  agreed  to  that  procedure,  saying  that  the  President's  Report 
would  be  considered  for  approval  as  amended  in  the  parking  provision.   Then 
the  action  item  concerning  the  Servicemaster  contract  would  be  considered  for 
approval.   He  then  made  a  motion  to  approve  the  Report. 

Mrs.  Fines  said  there  was  already  a  motion  on  the  floor.   Chairman  Parker 
asked  that  that  motion  be  withdrawn;  Regent  Murphy  so  moved  and  Regent  Tisch 
seconded  the  motion.  It  carried  unanimously. 

Regent  McClure  moved  for  approval  of  the  ISU  Report,  as  amended,  with  the 
exception  of  the  Servicemaster  contract.   It  was  seconded  by  Regent 
Fitzpatrick  and  carried  unanimously. 

Chairman  Parker  then  moved  for  approval  of  the  contract  with  Servicemaster 
including  the  conditions  that  were  outlined.  Regent  McClure  moved  for  ap- 
proval; it  was  seconded  by  Regent  Nichols.  The  motion  carried  with  Regent 
Fitzpatrick  casting  a  vote  of  abstention. 

Regent  McClure  was  told  that  the  Finance  and  Facilities  Committee  would 
receive  its  first  status  report  at  the  March  meeting. 

Northern  Illinois  University  -  President's  Report 
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President  La  Tourette  expressed  his  appreciation  to  the  Board  for  the  action 
already  taken  on  permitting  the  University  to  sell  the  Wirtz  House  so  that  the 
project  on  the  King  Mall  could  begin.   Also  in  relation  to  the  King  Mall 
project,  he  said  the  City  of  DeKalb  was  now  prepared  to  convey  to  the  Univer- 
sity on  a  permanent  basis  a  particular  area  of  Carroll  Avenue  which  he  then 
specifically  described.   He  said  that,  in  turn,  the  City  of  DeKalb  asked  that 
the  University  and  the  Board  grant  the  City  of  DeKalb,  Commonwealth  Edison, 
Northern  Illinois  Gas,  Warner  Cable  and  the  DeKalb  Sanitary  District  appro- 
priate utilities  easements  that  existed  under  that  designated  area  of  Carroll 
Avenue.   He  then  sought  the  Board's  approval  to  grant  such  easements,  subject 
to  appropriate  review  by  the  Chancellor  and  Board  Counsel  and  as  required  or 
made  legally  necessary  by  the  appropriate  State  statutes.   He  asked  that  that 
action  be  included  as  an  amendment  to  his  Report. 

Regent  Nichols  moved  for  approval  of  the  NIU  President's  Report,  as  amended, 
and  to  include  all  action  items.   It  was  seconded  by  Regent  McClure. 

Regent  Tisch  asked  if  there  was  some  written  communication  regarding  convey- 
ance of  the  easement.   President  La  Tourette  said  a  draft  document  had  been 
prepared  by  the  DeKalb  City  Council  and  forwarded  to  the  Chancellor's  Office 
in  Springfield  where  it  would  be  reviewed  by  the  Chancellor,  Chancellor's 
Office  Legal  Counsel  and  Board  Legal  Counsel. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

President  Long  said  Board  approval  was  being  sought  for  a  leave  of  absence 
during  the  spring  semester  for  Prof.  Michael  Quam  during  which  time  he  would 
be  working  with  the  State  Department  of  Public  Health  to  coordinate  develop- 
ment and  application  of  SSU's  new  degree  program  in  Public  Health. 

As  an  information  item,  President  Long  said  courses  within  the  degree  programs 
offered  in  Peoria  had  been  expanded  and  the  offering  of  additional  degree 
programs  was  being  considered.    He  said  about  10%  of  SSU's  total  student  body 
were  enrolled  in  courses  taught  in  Peoria  and  another  100  students  drove  from 
Peoria  to  SSU's  Springfield  campus  to  take  courses.   He  said  the  University 
was  looking  forward  to  a  cooperative  effort  in  the  future  to  determine  whether 
SSU  could  open  a  center  in  downtown  Peoria  through  which  several  universities, 
both  public  and  private,  might  offer  programs.   This  would  not  duplicate 
courses  offered  by  Bradley  University  but  would  enhance  opportunities  in  that 
community . 

President  Long  said  he  appreciated  the  Board's  approval  of  the  SSU  housing 
project  and  the  team  effort  that  took  place  with  the  Chancellor's  Office. 

Regent  Tisch  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  to  include  all  action  items.   It  was  seconded  by  Regent  Wright  and 
carried  unanimously. 

OTHER  MATTERS 


84 


ADJOURNMENT 


There  being  no  further  business  to  come  before  the  Board,  upon  motion  by 
Regent  Murphy  and  second  by  Regent  McClure,  the  meeting  was  declared  ad- 
journed.  The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be 
held  on  March  21-22,  1990,  at  Northern  Illinois  University,  DeKalb,  Illinois. 


D.  Brewster  Parker 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES 

BOARD  OF  REGENTS 

March  21-22,  1990  Meeting 
Northern  Illinois  University 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:45  p.m. 
on  Wednesday,  March  21,  1990,  in  the  University  Suite  of  Holmes  Student 
Center,  Northern  Illinois  University,  DeKalb,  Illinois.  Chairman  D.  Brewster 
Parker  presided.  The  meeting  was  called  to  order,  roll  was  taken,  and  the 
following  members  were  present: 


Mr.  Jerome  R.  Bender 

Mr.  Brian  Hopkins 

Mr.  L.  Milton  McClure 

Mr.  David  T.  Murphy 

Regents  Carol  K.  Burns,  Clara  S 
were  not  present. 


Mrs.  Sylvia  Nichols 

Mr.  Bob  Tisch 

Mr.  Scott  Williams 

Mr.  D.  Brewster  Parker,  Chairman 

Fitzpatrick,  Hal  Riss,  and  James  L.  Wright 


Regent  Fitzpatrick  moved  that  the  Board  recess  to  convene  in  Executive  Session 
to  discuss  honorary  degrees  and  property  acquisitions  at  Northern  Illinois 
University,  personnel  matters  and  collective  bargaining  at  Sangamon  State 
University,  personnel  matters  in  the  Chancellor's  Office,  and  an  update  on 
Board  legal  matters.  The  motion  was  seconded  by  Regent  Tisch;  it  carried 
unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  March  22, 
1990,  in  the  Sky  Room  of  the  Holmes  Student  Center,  Northern  Illinois 
University,  DeKalb,  Illinois.  The  meeting  was  called  to  order  by  the 
Chairman,  roll  was  taken,  and  the  following  members  were  present: 


Mr.  Jerome  R.  Bender 

Mr.  Brian  Hopkins 

Mr.  L.  Milton  McClure 

Mr.  David  T.  Murphy 

Regents  Carol  K.  Burns,  Clara  S 
were  not  present. 

Also  present  were: 


Mrs.  Sylvia  Nichols 

Mr.  Bob  Tisch 

Mr.  Scott  Williams 

Mr.  D.  Brewster  Parker, 


Chairman 


Fitzpatrick,  Hal  Riss,  and  James  L.  Wright 


Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 

Dr.  John  La  Tourette,  President,  Northern  Illinois  University 

Dr.  Thomas  Wallace,  President,  Illinois  State  University 

Dr.  Durward  Long,  President,  Sangamon  State  University 
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Others  In  attendance  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  Mrs.  Carol  Fines,  Board  Legal  Counsel;  and 
representatives  of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  from  ISU,  Dr. 
Leonard  Schmaltz,  Dr.  Pamela  Ritch,  and  Mr.  Leon  Toepke;  from  NIU,  Dr.  Norman 
E.  Magden,  Dr.  J.  Carroll  Moody,  Jr.,  Mr.  Dave  Artabasy,  Dr.  William  Monat, 
and  Dr.  Alan  M.  Voelker  and;  from  SSU,  Dr.  Barbara  Hayler,  Mr.  Dennis  Scheibe, 
and  Dr.  Doug  Anderson  (Chair).  Not  present  were  Dr.  Jan  Johnson,  from  ISU; 
Mr.  Eric  Raucci,  ISU  student  representative,  and  Mr.  Don  Barber  and  Mr.  James 
Smylie,  SSU  student  representatives. 

MINUTES  OF  THE  JANUARY  24-25,  1990  MEETING 

Chairman  Parker  asked  if  there  were  any  additions  or  corrections  to  the 
Minutes  of  this  meeting.  There  being  none,  upon  motion  by  Regent  Murphy  and 
second  by  Regent  Tisch,  the  Minutes  were  unanimously  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

Chairman  Parker  thanked  President  La  Tourette  for  a  lovely  dinner  on  Wednesday 
and  for  the  opportunity  to  meet  with  women  involved  in  the  Commission  on  the 
Status  of  Women. 

Executive  Session  Transactions 

Chairman  Parker  stated  for  the  record  that  the  Board  adjourned  to  Executive 
Session  the  previous  day  to  discuss  property  matters  at  Northern  Illinois 
University,  personnel  matters  at  NIU,  Sangamon  State  University  and  the 
Chancellor's  Office,  collective  bargaining  at  SSU,  legal  matters  at  Illinois 
State  University,  and  a  legal  and  campus  security  matter  at  NIU. 

Chairman  Parker  sought  a  motion  to  approve  the  final  payment  of  $42,825.28  to 
C.R.S.  Sirrine,  architect  for  the  Redbird  Arena,  to  satisfy  all  existing 
claims.  Regent  McClure  moved  for  such  approval;  it  was  seconded  by  Regent 
Murphy  and  carried  unanimously.  He  thanked  Don  Beahringer  of  the  Chancellor's 
Staff  and  Jim  Alexander  of  ISU's  Staff  for  their  efforts. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Chairman  Parker  reported  that  Governor  Thompson  gave  a  preview  of  his  FY91 
budget  at  the  BHE  meeting  on  March  6,  the  day  before  he  presented  the  budget 
to  the  General  Assembly.  Chairman  Parker  expressed  disappointment  that 
higher  education  was  not  able  to  receive  all  the  money  that  the  BHE  had 
recommended  to  the  Governor.  He  was  particularly  concerned  that  money  for 
libraries  was  completely  eliminated  from  the  Governor's  budget  and  said  he 
hoped  that  libraries  could  still  find  funding  for  their  various  periodicals 
and  necessary  annual  purchases.   Also  on  the  BHE  agenda  was  presentation  of  a 
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report  by  James  Furman,  chairman  of  the  BHE's  Committee  on  Scope,  Structure 
and  Productivity. 

Joint  University  Advisory  Committee 

Dr.  Doug  Anderson  expressed  appreciation  to  the  Board  for  honoring  the 
Committee's  request  to  allow  JUAC  members  to  sit  at  Board  Committee  tables  for 
liaison  purposes. 

Referring  to  the  Chancellor's  Report  item  on  the  FY90-91  BHE  allocation  of  the 
Governor's  budget,  he  said  JUAC  was  certain  that  the  Board  of  Regents  was  as 
frustrated  as  JUAC  representatives  were  with  the  failure  to  appropriately  fund 
higher  education.  He  said  JUAC  continued  to  support  the  Board  of  Regents  in 
its  efforts  to  seek  sufficient  funding  to  catch  up  with  prior  losses  and  to 
keep  pace  with  increasing  inflation. 

In  regard  to  the  report  by  the  BHE's  Committee  on  Scope,  Structure  and 
Productivity,  Dr.  Anderson  said  that  JUAC  continued  to  be  concerned  about  the 
assumptions  and  recommendations  of  that  committee.  He  said  JUAC  was  pleased 
that  the  analysis  of  the  report  by  the  Chancellor's  Staff  highlighted  areas  of 
concern  to  JUAC,  one  of  which  was  graduate  education.  He  said  that  subject 
had  been  given  short  shrift  in  the  report,  which  was  no  surprise  since  BHE 
Executive  Director  Dr.  Wagner  had  stated  in  other  contexts  that  graduate 
education  was  not  a  priority  for  Illinois.  Dr.  Anderson  said  the  report 
continued  to  assert  that  innovation  in  academic  programs  must  occur  without 
additional  funds  and  at  the  expense  of  existing  programs.  He  said  there  were 
dangers  of  serious  erosion  of  academic  freedom  and  to  the  confidentiality  of 
the  personnel  process  by  the  suggestion  to  publish  student  evaluations  of 
individual  faculty  members .  The  goal  to  produce  a  workforce  may  be  a 
necessary  and  desirable  one  in  our  society,  but  it  should  not  be  the  upper 
limit  of  the  horizon  of  higher  education,  he  stated,  adding  that  the  concept 
of  critical  thinking,  the  value  of  the  liberal  arts,  the  inherent  worth  of 
consideration  of  continuing  issues  of  humanity  in  the  diversity  of  its 
historic  and  present  cultural  configurations  were  missing  from  the  report.  He 
concluded  that  the  appeal  to  the  bottom  line  mentality  of  the  market  place  was 
being  substituted  for  the  goals  of  the  community  of  scholars. 

Addressing  the  Chancellor's  Report  item  on  the  five-year  review  and  evaluation 
of  chief  executive  officers,  he  said  JUAC  was  pleased  that  the  formal  periodic 
review  process  was  being  planned  and  welcomed  the  opportunity  to  assist  the 
Board  in  that  process.  He  said  that  during  the  Personnel  and  Operations 
Committee  meeting  on  the  previous  day,  Chancellor  Groves  had  announced  that 
the  five-year  review  process  was  ahead  of  schedule  because  the  five-year 
review  Regulation  had  been  in  place  only  four  years.  In  that  regard,  he  said 
JUAC  noted  that  prior  to  the  amendment  of  the  Regulation,  which  previously 
provided  for  four-year  periodic  reviews  on  a  four-year  schedule,  the  best  that 
JUAC  and  the  Central  Office  Staff  could  recall  was  that  the  last  such  review 
was  In  1983,  four  years  prior  to  this  amendment,  and  eight  years  prior  to 
where  we  were  now.  He  said  JUAC  was  suggesting  that  rather  than  being  ahead, 
the  process  was  behind.  The  Regulations  were  modified  to  change  from  a 
staggered  review  cycle,  one  in  which  some  CEOs  were  reviewed  one  year  and 
others  another,  to  the  present  format  of  all  being  reviewed  in  the  same  year. 
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Given  the  fact  that  presidential  terms  of  service  will  be  anywhere  from  1  1/2 
or  2  years  to  7 ,  it  might  be  quite  difficult  to  establish  a  process  to 
determine  institutional  progress  under  such  differing  lengths  of  tenure,  he 
said,  stating  that  the  five-year  average  notion  was  perhaps  less  than  fully 
meaningful.  He  also  said  that  as  the  review  process  was  put  into  place, 
consideration  should  be  given  to  the  unique  characteristics  of  each 
institution  and  to  the  time  frames  and  processes  which  would  assure 
consultation  with  campus  constituencies  in  the  planning  process  as  provided 
for  in  the  Board  of  Regents  Regulations. 

Dr.  Anderson  said  that,  although  the  matter  was  not  contained  in  the 
Chancellor's  Report,  JUAC  wished  to  address  the  ROTC  issue  at  NIU.  He  said 
the  Board  had  been  presented  with  a  situation  in  which  an  institution  under 
its  governance  (NIU)  was  engaged  in  a  contractual  relationship  with  an  entity 
which  engaged  in  discrimination  and  such  discrimination  was  prohibited  by 
NIU's  Constitution.  He  said  JUAC  as  a  body  strongly  opposed  discrimination  of 
any  kind  on  any  Regency  campus,  and  that  individual  JUAC  members  were  both 
shocked  and  saddened  by  the  violence  witnessed  at  the  Academic  and  Student 
Affairs  Committee  meeting  on  Wednesday.  He  said  several  JUAC  members  had 
noted  that  not  even  during  times  of  student  unrest  in  1969  and  1970  was  such 
use  of  force  against  students  witnessed.  He  said  other  JUAC  members  had 
questioned  whether  the  excessive  force  used  against  these  students  was  itself 
demonstrative  evidence  of  the  very  homophobia  which  the  students  were  alleging 
existed.  If  Black  students  were  dragged  out  handcuffed  and  bloodied  as  these 
students  were  because  the  Black  students  were  protesting  complicity  and 
discrimination  based  on  race,  what  voices  would  be  raised  here  today?  If 
women  were  dragged  out  handcuffed  and  bloodied  as  these  students  were  because 
the  women  were  protesting  complicity  and  discrimination  based  on  gender,  what 
voices  would  be  raised  here  today,  he  questioned.  He  said  JUAC  had  directed 
him  as  its  Chair  to  state  its  deep  concern  about  discrepancies  between  actual 
practices  and  those  principles  of  equality  and  justice  found  in 
non- discrimination  provisions  of  governance  documents.  He  also  stated  that 
JUAC  strongly  supported  and  most  seriously  urged  the  Board  of  Regents  to 
affirmatively  support  consistent  application  and  enforcement  of  all 
non- discrimination  provisions  that  existed  throughout  the  Regency  System. 

Finance  and  Facilities  Committee 

Regent  McClure  said  the  Committee  discussed  several  items  in  the  Chancellor's 
Report;  reviewed  the  status  of  the  ISU  Service  Master  Contract;  heard  an 
update  on  the  ISU  Telecommunications  System  and  Computer  Update  program;  and 
was  informed  that  about  $120,000  was  saved  by  the  joint  bidding  process  to 
replace  stadia  synthetic  playing  surfaces  at  ISU  and  NIU.  He  said  the 
Committee  was  also  advised  by  President  La  Tourette  that  NIU  had  received  some 
good  news  about  the  potential  release  of  funds  for  an  NIU  educational  center 
in  Rockford. 

Academic  and  Student  Affairs  Committee 

Regent  Nichols  said  that  during  the  Finance  and  Facilities  Committee  meeting, 
she  was  asked  by  a  spokesperson  for  a  student  group  if  some  members  of  that 
group  could  address  the  Academic  and  Student  Affairs  Committee  during  its 
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meeting.  An  agreement  between  Regent  Nichols  and  the  group  was  then  reached 
to  allow  three  persons  to  speak  for  10  minutes,  after  which  time  the  group 
would  either  leave  or  listen  quietly  to  the  rest  of  the  meeting.  She  said 
after  the  meeting  was  opened,  the  three  students  used  their  ten  minutes  to 
protest  the  presence  of  the  ROTC  program  on  NIU's  campus  because  of  the 
discriminatory  policy  of  the  Department  of  Defense  which  excluded  homosexuals 
from  the  program.  She  said  some  very  good  points  were  made  about  the  policy 
being  in  conflict  with  the  university's  anti -discrimination  policy  in  its 
Constitution  and  being  a  violation  of  human  rights.  Unfortunately,  she  said, 
after  the  presentations,  the  group  refused  to  abide  by  the  agreement  to  leave 
or  listen,  and  when  a  disruption  by  the  group  interfered  with  continuance  of 
the  meeting,  security  personnel  from  NIU  were  requested  to  intervene  and  ask 
them  to  leave.  The  result  was  that  some  members  of  the  group  were  forcibly 
removed  from  the  room.  The  Committee  took  a  short  recess,  then  reconvened  to 
discuss  the  university  academic  plans  for  1990-95. 

Regent  Nichols  said  the  Committee  also  heard  a  very  interesting  report  on 
strategic  planning  at  NIU,  during  which  President  La  Tourette  presented  the 
implications  that  emerged  from  an  environmental  scan  of  the  university's 
primary  service  region. 

Referring  to  the  incident  involving  the  student  group,  Chairman  Parker 
expressed  concern  about  the  way  the  security  personnel  had  dispersed  the 
group.  Expressing  his  view  that  if  men  were  trained  in  this  sort  of  dispersal 
the  results  would  be  better,  he  recommended  that  the  university  "find  better 
ways  to  handle  crowds  like  that." 

President  La  Tourette  responded  that  he  thought  the  university  had  a  very 
well- trained  security  force.  He  said  it  was  his  understanding  that  they 
exercised  due  caution  and  followed  normal  procedures,  following  the  directive 
of  Regents  Nichols  to  clear  the  room  so  that  the  meeting  could  continue. 
President  La  Tourette  asked  Dr.  Harder  to  comment.  Dr.  Harder  said  that, 
although  he  was  not  at  the  meeting,  it  was  his  understanding  that  every  effort 
was  made  on  the  part  of  the  Committee  chairman  and  student  affairs  personnel 
who  were  present  to  persuade  the  group  to  honor  the  agreement  to  allow  the 
meeting  to  continue  uninterrupted  after  group  members  were  allowed  to  speak. 
It  was  only  after  these  efforts  were  made  that  security  personnel  intervened 
and  the  unfortunate  incidents  occurred,  he  said,  adding  that  it  was  not 
totally  accurate  to  refer  to  a  lack  of  training  in  this  situation.  He  said 
the  film  clip  on  Channel  32  aired  the  previous  evening  was  fairly 
representative  of  the  situation,  at  least  in  regard  to  the  confrontation 
between  the  students  and  security  force. 

Regent  Tisch  pointed  out  that  the  students  who  spoke  before  the  Committee  made 
legitimate  points  in  an  orderly  fashion.  He  added  that  Board  committee 
meetings  had  often  been  used  as  a  forum  for  the  Board  to  hear  constituency 
groups  on  campus  in  a  less  formal  atmosphere. 

Chancellor  Groves  said  Regent  Tisch 's  point  was  a  very  good  one  and  commended 
Regent  Nichols  and  the  Committee  for  opening  the  session  to  a  discussion  that 
was  unscheduled  on  a  subject  that  was  not  on  the  Committee's  very  crowded 
agenda.   He  also  stated  that  the  university's  actions  were  defensible  In  his 
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view  and  were  needed  to  provide  an  opportunity  for  the  Committee  to  continue 
its  agenda,  actions  taken  only  after  every  effort  was  made  to  hear  the 
students  out. 

Referring  to  the  incident  as  unfortunate,  Regent  McClure  said  an  established 
campus  procedure  provided  for  the  review  of  situations  of  this  type  before 
they  went  to  the  Board.  He  said  that  procedure  should  be  followed  so  that  if 
the  issue  reached  Board  level,  its  members  would  have  sufficient  background  to 
make  a  decision. 

President  La  Tourette  said  the  university  had  set  a  course  when  the  University 
Council  passed  a  resolution  addressing  the  ROTC  issue  that  focused  on  the 
conflict  which  had  arisen  between  NIU's  Constitution  and  the  Department  of 
Defense  regarding  discrimination.  He  stated  that  he  agreed  with  the  Council's 
recommendation  that  the  matter  be  reviewed  again  in  two  years  if  there  was  no 
progress  in  alleviating  the  conflict.  The  objective  was  to  allow  time  for  the 
university,  the  Department  of  Defense  and  the  U.S.  Congress  to  address  the 
issue.  In  a  letter  he  had  written  to  the  Illinois  Congressional  delegation, 
he  had  said  NIU  was  among  many  universities  and  colleges  around  the  nation 
that  were  experiencing  similar  conflicts  in  regard  to  this  matter.  He  pointed 
out,  however,  that  it  was  not  a  one-sided  issue  because  ROTC  did  provide  an 
opportunity  for  students  to  receive  scholarships  and,  in  some  cases,  women  and 
minorities  used  them  to  finance  their  education.  Beyond  that,  ROTC  also 
provided  an  opportunity  for  careers.  In  conclusion,  he  emphasized  that  if 
shared  governance  and  participation  were  to  continue,  the  campus  process  that 
had  been  initiated  would  have  to  be  honored. 

Personnel  and  Operations  Committee 

Regent  Murphy  said  the  Committee  discussed  the  five-year  review  and  evaluation 
of  chief  executive  officers,  and  that  plans  for  their  evaluation  included 
hiring  one  or  more  consultants  to  assist  the  Board  in  obtaining  input  and 
information.  He  said  input  would  be  obtained  in  detail  from  the  university 
communities.  He  also  stated  that  there  would  continue  to  be  an  annual  review, 
and  based  on  comments  made  the  previous  day  by  student  representatives, 
efforts  would  be  made,  although  not  guaranteed,  to  hold  those  annual  reviews 
in  June  so  that  the  current  student  Regents  could  participate. 

Chancellor  Groves  introduced  Bernard  Ray,  Assistant  Vice  Chancellor  for 
Academic  Affairs,  a  new  member  of  the  Chancellor's  Staff,  who  had  been  hired 
on  a  six-month  basis  to  address  student  affairs,  financial  aid,  and 
undergraduate  and  minority  transfer  programming.  He  also  introduced  Shelly 
Chenoweth,  another  new  member  of  the  Chancellor's  Staff,  whose  title  is 
Publicity/Promotion  Specialist.  He  commented  on  the  outstanding  job  she  had 
done  on  the  Board  of  Regents  Annual  Report  and  said  she  was  presently  creating 
a  brochure  called  "Meet  the  Board  of  Regents." 

CHANCELLOR'S  REPORT  NO.  51 

Section  I  -  FY1990-91  IBHE  Allocation  of  the  Governor's  Budget 
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Chancellor  Groves  reported  that  the  Governor,  In  announcing  what  was  available 
for  allocation  to  higher  education,  indicated  that  a  year  ago  there  were 
several  sources  of  new  funds  available  to  the  State  --  new  tax  revenue, 
savings,  additional  growth  --  and  all  but  revenue  growth  were  not  available 
this  year.  He  made  it  clear  that  this  would  be  a  lean  year  as  a  consequence. 
The  FY91  budget  recommendations  of  the  Governor  would  allot  $44.7  million  new 
dollars  for  higher  education,  less  than  a  third  of  the  increased  funding 
requested  by  the  BHE.  The  Chancellor  said  this  had  been  allocated  by  the  BHE 
almost  entirely  to  salary  increases  and,  even  at  that,  would  only  support  a  3% 
overall  salary  increment,  well  below  the  anticipated  level  of  inflation.  As 
allocated  by  the  BHE,  the  Governor's  budget  would  provide  the  Regency  System 
with  FY91  appropriations  totalling  $243  million,  a  systemwide  increase  of  only 
$5.3  million,  or  2.2%.  The  budget  falls  short  by  more  than  $90  million  what 
the  BHE  had  called  for  in  the  second  year  of  its  three -year  budget  strategy. 

The  Chancellor  termed  the  Governor's  budget  a  "reversal  budget"  because  it 
represented  a  reversal  from  the  direction  charted  last  year.  He  noted, 
however,  that  the  picture  throughout  the  country  was  not  a  very  positive  one 
because  the  slowdown  in  the  economy  was  having  a  significant  impact  on  revenue 
in  most  states,  particularly  the  highly  industrialized  ones.  He  said  the 
Regency  System,  along  with  the  other  systems  in  the  State,  would  do  their  best 
to  convince  the  legislature  to  place  a  higher  priority  on  higher  education 
funding  than  that  recommended  by  the  Governor. 

Regent  Bender  noted  that  no  funds  were  allocated  in  the  University  Retirement 
System.  The  Chancellor  responded  that  the  Governor  refrained  from  making  any 
recommendation  with  regard  to  funding  of  retirement.  He  said  the  Governor 
sidestepped  the  issue  because  it  was  clouded  by  legislation  that  was  passed 
last  year  which  attempted  to  put  the  retirement  system  on  full  funding  over  a 
period  of  years  and  which  would  be  very  expensive  for  the  State  to  accommodate 
this  year  and  in  the  future. 

Regent  Bender  cautioned  that  if  taxes  were  going  to  be  a  major  factor  for 
leading  candidates  in  the  next  election,  higher  education,  as  well  as 
elementary  and  secondary  education,  had  better  start  right  now  to  be  a  voice 
for  candidates  who  supported  continuance  of  the  temporary  tax  increase. 

Regent  Hopkins  distributed  the  following  resolution,  saying  that  he  wanted  to 
read  it  into  the  record  and  then  postpone  consideration  of  it  until  the  Board 
set  tuition  levels: 

WHEREAS,  the  Illinois  Board  of  Regents  is  committed  to  providing 
a  low  cost,  quality  education,  and 

WHEREAS,  the  Illinois  Board  of  Regents  is  committed  to 
preserving  the  accessibility  of  the  Regency  universities  for 
income  disadvantaged  students,  particularly  minority  students 
from  low  income  backgrounds,  and 

WHEREAS,  increasing  fees  and/or  tuition  is  contrary  to  the 
aforementioned  goals,  then, 


92 


THEREFORE  BE  IT  RESOLVED  by  the  Illinois  Board  of  Regents  that 
we  urge  the  General  Assembly  to  pass  Senate  Bill  1507 ,  as 
introduced  January  11,  1990  by  Senator  J.E.  Joyce,  and 

BE  IT  FURTHER  RESOLVED  that  the  Illinois  Board  of  Regents  urges 
the  General  Assembly  to  give  favorable  consideration  to  the 
budgetary  recommendations  for  the  fiscal  year  beginning  July  1, 
1990,  as  submitted  by  the  Illinois  Board  of  Higher  Education. 

Regent  Hopkins  said  Senate  Bill  1507  was  the  tuition  freeze  bill  which  would 
be  discussed  by  the  General  Assembly  in  the  upcoming  session.  He  then  moved 
that  the  Board  postpone  consideration  of  the  resolution  that  was  just 
presented  until  the  next  meeting.  Regent  McClure  seconded  the  motion  to 
postpone  or  table  the  resolution  until  a  later  date  because,  from  the 
standpoint  of  the  Finance  and  Facilities  Committee,  it  was  clearly  premature. 

Regent  Hopkins  said  his  motion  was  to  postpone,  not  to  table,  consideration  of 
the  resolution  until  the  April  meeting  when  it  would  be  put  on  the  agenda  for 
possible  action.  Regent  McClure  said,  in  that  case,  he  would  withdraw  his 
second  because  the  Board  might  not  be  in  a  position  to  discuss  tuition  in 
April. 

As  a  point  of  clarification,  Board  Counsel  Fines  said  because  this  matter  was 
not  before  the  Board  on  the  agenda,  no  action  was  required  at  this  time  to 
postpone  consideration.  At  such  time  as  consideration  was  sought  by  one  or 
more  members  of  the  Board,  it  could  be  introduced,  she  said,  but  at  this  time 
no  action  was  required  to  consider  this  matter  at  a  later  date. 

President  Wallace  said  if  the  subject  of  tuition  was  going  to  be  discussed  in 
April,  the  Presidents  should  work  with  the  Chancellor  to  prepare  some 
materials.  He  said  the  last  ten  years  of  higher  education  funding  in  Illinois 
should  be  examined,  with  particular  emphasis  on  aid  to  lower  and  middle  income 
families.  He  pointed  out  that  in  the  last  ten  years,  the  increase  in 
appropriation  per  FTE  student  among  universities  in  Illinois  had  ranged  from 
18%  to  102%;  the  percent  increase  in  tuition  per  FTE  student,  from  137%  to 
237%;  and  the  total  appropriation  per  student,  from  31%  to  121%.  He 
recommended  that  an  in-depth  review  of  data  be  undertaken  as  opposed  to  taking 
a  very  superficial  approach  to  holding  tuition  down.  Chancellor  Groves  said 
he  wanted  to  make  it  clear  that  he  would  not  necessarily  make  a  tuition 
recommendation  to  the  Board  in  April  --  that  it  might  be  in  May  or  even  at  a 
later  point. 

President  La  Tourette  said  he  did  not  want  to  see  tuition  increased  but 
thought  that  bills  such  as  Senate  Bill  1507  took  the  legislature  off  the  hook. 
He  said  the  cause  of  tuition  increases  over  the  last  several  years  had  been 
the  failure  of  the  legislature  to  provide  adequate  funding  for  all  of 
education.  He  added  that  it  was  very  easy  for  legislative  people  to  then  hide 
behind  a  tuition  freeze  bill. 

Regent  Hopkins  said  President  Wallace's  point  that  the  issue  needed  further 
study  was  well  taken  and  was  also  the  reason  why  he  (Regent  Hopkins)  had 
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presented  the  resolution  today.  He  said  it  was  not  premature  and  in  no  way 
set  the  Regency  System's  tuition  level  for  FY91.  It  simply  endorsed  the 
tuition  freeze  bill,  he  said,  and  was  not  binding  in  that  sense.  He  added 
that  the  Board  could  still  pass  the  resolution  in  April  regardless  of  the 
General  Assembly's  action  on  the  higher  education  budget  for  FY91.  He  then 
deferred  to  legal  counsel's  point  and  withdrew  his  motion  to  postpone 
consideration,  replacing  it  with  a  formal  request,  which  he  said  would  be 
followed  up  in  writing  to  the  Chairman,  to  put  this  matter  on  the  April  agenda 
as  an  action  item. 

Section  II  -  Staff  Analysis  of  the  Report  of  the  Committee  on  Scope.  Structure 
and  Productivity 

Chancellor  Groves  said  in  regard  to  scope,  the  major  change  that  the  report 
recommended  was  incorporation  of  the  operating  priorities  of  the  BHE  into  the 
goals  of  higher  education  in  the  State.  He  said  those  priorities  covered  some 
very  important  areas  -  improving  minority  student  achievement,  keeping  higher 
education  affordable,  improving  teaching  and  learning,  and  developing  the 
State's  workforce.  In  regard  to  structure,  the  Committee  stated  that  in  its 
view  there  was  no  compelling  reason  to  change  the  existing  organizational 
structure  of  Illinois  higher  education.  He  noted  that  there  was  virtually  no 
support  on  the  Committee  for  the  idea  of  expanding  the  number  of  Illinois 
governing  boards  but  that  a  modicum  of  interest  was  shown  for  the  idea  of 
reducing  the  number  of  such  boards.  Ultimately,  however,  the  Committee 
concluded  that  the  effort  would  not  be  worth  the  time,  controversy  and  hassle 
which  would  be  involved,  he  said.  As  for  accountability,  the  report  suggested 
development  of  two  new  reports  but  coupled  this  with  a  suggestion  that 
unneeded  current  data  reporting  requirements  be  eliminated.  He  said  that,  as 
indicated  in  the  Chancellor's  Report  staff  analysis,  the  Regency  Universities 
should  look  upon  this  as  an  opportunity  and  might  have  much  to  offer  because 
of  the  successful  efforts  to  streamline  Board  reporting  requirements  and  to 
eliminate  many  small  scale  transactional  authorizations  within  the  Regency 
System.  As  regards  the  two  new  reports  --  a  consumer  data  report  and  a 
productivity  report  --  further  discussion  would  be  needed  to  flesh  out  the 
components  and  other  aspects. 

The  Chancellor  said  he  shared  some  of  JUAC's  disappointment  with  the  report 
because  of  several  omissions.  The  report  does  not  comment  on  the  high 
priority  of  minority  access  through  community  college  transfer;  does  not  give 
much  attention  to  graduate  education  and  university  research,  and  omits  any 
examination  of  scope  and  mission  of  universities  in  light  of  major  changes  in 
higher  education  that  have  occurred  since  the  last  master  plan.  With  regard 
to  governance,  he  said,  the  report  does  not  deal  with  the  issue  of  alumni 
presence  on  governing  boards.  It  also  does  not  discuss  low  morale  and  other 
problems  which  have  resulted  from  inadequate  higher  education  funding  over  the 
last  decade.  He  indicated  that  the  BHE  had  requested  comments  and  suggestions 
on  the  report  and  it  would  be  his  intention  to  provide  the  staff  analysis  to 
the  BHE,  together  with  any  other  comments  which  might  come  from  Board  members 
or  members  of  JUAC. 

Regent  Tisch  commented  that  the  Staff  analysis  by  the  Chancellor's  Office 
excoriated  the  BHE  on  its  superficial  and  politically  motivated  analysis  of 
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scope,  structure  and  productivity.  He  said  a  number  of  points  in  the  Staff 
analysis  showed  that  the  Board  of  Regents  had  courage  and  could  be  an  advocate 
for  public  higher  education  even  while  the  Board  that  superseded  it  abandoned 
those  functions  to  some  extent.  He  observed  that  if  the  State  and  the  BHE 
were  directing  their  attention  to  matters  of  "far  more  significance  to  society 
and  the  state,"  just  as  was  stated  in  the  BHE  report,  there  would  be  less 
ferment  on  the  campuses  for  changes  in  structure. 

Chancellor  Groves  said  it  was  not  the  intention  of  the  staff  analysis  to 
excoriate  the  BHE  but  rather  to  express  some  disappointments  that  several 
subjects  were  not  addressed  in  the  report.  Clearly,  the  committee  had 
confronted  a  major  task  in  taking  on  three  sweeping  topics. 

Referring  to  another  report  on  structure,  that  of  the  Commission  on 
Intergovernmental  Cooperation,  he  said  it  also  concluded  that  there  was  no 
very  compelling  reason  for  a  change  in  the  structure  of  higher  education.  He 
said  he  would  welcome  comments  from  members  of  the  audience  who  had  served  on 
that  committee,  but  it  was  his  opinion  that  the  report  did  not  go  very  far  in 
furthering  and  resolving  the  issue  of  structure.  Dr.  Carroll  Moody,  who 
served  on  the  committee,  said  most  of  the  panelists  felt  that  there  was  no 
compelling  emergency  about  changing  the  structure  but  that  there  did  need  to 
be  some  different  ways  of  making  appointments  to  governing  boards.  He  said  a 
specific  recommendation  was  the  addition  of  alumni  to  governing  boards,  a 
position  he  felt  Chancellor  Groves  supported. 

Section  III  -  University  Academic  Plans.  1990-95 

Chancellor  Groves  referred  to  specific  recommendations  involving  NIU  and  ISU 
on  Page  47.  He  commended  the  many  people  who  had  worked  on  these  plans, 
including  Dr.  David  Williams  and  Dr.  Carol  Floyd,  from  the  Chancellor's  Staff, 
and  Dr.  Catherine  Batsche,  Dr.  Lynne  Waldeland  and  Dr.  Nancy  Ford,  each  of 
whom  had  been  recognized  by  their  respective  vice  presidents  as  putting  in  a 
great  deal  of  effort  on  the  plans. 

Regent  Nichols  said  the  plans  were  very  well  done  and  commended  Dr.  Kendall 
Baker,  Dr.  Wayne  Penn,  and  Dr.  David  Strand  for  their  presentations  on  the 
Academic  Plans  during  the  Academic  and  Student  Affairs  Committee  meeting. 
Regent  Nichols  moved  that  the  Academic  Plans  of  the  three  universities  be 
approved.   It  was  seconded  by  Regent  Murphy. 

Regent  McClure  said  the  stimulation,  the  interest,  and  the  agonizing  decisions 
that  had  gone  on  at  every  level  were  appreciated.  He  referred  to  the  process 
as  one  that  kept  the  Regency  System  on  the  cutting  edge:  "This  is  what  keeps 
us  sharp.  This  is  what  gives  us  the  opportunity  to  give  our  students  the  best 
we  possibly  can." 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Section  IV  -  Recommended  FY1991  Student  Fees  and  Room  and  Board  Rates 

Chancellor  Groves  said  that  viewed  from  a  historical  perspective,  the  fee 
increases  were  not  out  of  line  with  changes  in  the  cost-of-living  over  the 
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last  two  decades.  He  said  the  recommended  increases  were  arrived  at  by  means 
of  an  extensive  process  which  began  in  the  fall  semester  when  in-depth  fee 
reviews  were  held  on  each  campus,  a  process  which  required  collaboration  of 
the  student  advisory  boards,  staffs  of  the  universities  and  that  of  the 
Chancellor's  Office. 

The  Chancellor  said  recommended  student  fee  increases  amounted  to  a  4.73% 
increase  at  ISU  and  a  6.93%  increase  at  NIU,  while  room  and  board  rate 
increases  amounted  to  a  2.48%  increase  at  ISU  and  3.68%  increase  at  NIU.  He 
also  stated  that  if  tuition  was  not  increased,  the  combined  increment  in 
student  costs  would  amount  to  1.84%  at  ISU  and  2.85%  at  NIU.  There  was  no 
recommendation  to  raise  the  fees  at  SSU,  but  he  noted  that  room  and  board 
rates  for  the  new  apartment  unit  complex  at  SSU  would  be  considered  separately 
and  brought  to  the  Board  for  approval  prior  to  completion  of  those  units. 

Regent  McClure  moved  for  approval  of  the  recommended  increases.  It  was 
seconded  by  Regent  Nichols.  Regent  McClure  called  the  Board's  attention  to 
the  fact  that  the  fee  increases  did  not  include  health  insurance.  He  said 
those  fees  would  be  brought  to  the  Board's  Finance  and  Facilities  Committee 
when  bids  were  opened,  perhaps  as  soon  as  April.  He  also  noted  that  the 
Finance  and  Facilities  Committee  had  requested  a  preliminary  report  in  July 
and  finalized  report  in  September  on  the  operations  of  the  Holmes  Student 
Center  at  NIU. 

In  regard  to  fee  increases,  Regent  Hopkins  said  he  found  it  gratifying  that 
there  was  at  least  some  attempt  to  hold  the  line  but  reiterated  the 
importance  of  freezing  tuition.  Referring  to  the  refundable  fee  listed  under 
the  category  of  student  government,  he  asked  President  La  Tourette  if  that  fee 
was  in  fact  for  the  Illinois  Student  Association  at  NIU.  President  La 
Tourette  replied  that  it  was,  whereupon  Regent  Hopkins  said  it  was  misleading 
to  label  such  a  fee  as  student  government  because  the  ISA  was  not  a  student 
government  body.  He  requested  that  the  record  show  that  the  mandatory 
refundable  fee  was  for  the  Illinois  Student  Association. 

Referring  to  the  controversy  surrounding  the  Northern  Star  fee  last  year, 
Regent  Tisch  said  NIU's  Student  Association  was  still  not  in  favor  of  such  a 
fee  and  glad  that  it  was  not  increased  this  year. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Section  V  -  Summary  of  Semi-Annual  Report  on  Personnel  Transactions 

Chancellor  Groves  called  attention  to  a  document  which  had  been  distributed  to 
the  Board  entitled  "Board  of  Regents:  Personnel  Transactions  Summary,  Faculty 
and  Administrative  Staff,"  a  listing  of  all  transactions  which  had  taken  place 
at  the  universities  during  the  last  six  months.  He  said  this  listing  was  an 
excellent  example  of  the  amount  of  streamlining  and  decentralizing  that  had 
taken  place  in  the  Regency  System.  He  also  said  that  a  longitudinal  data  base 
was  being  put  together  which  would  provide  the  Board  with  some  reference 
points  in  regard  to  personnel  transactions  in  the  future. 
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Chancellor  Groves  took  the  opportunity  at  this  time  to  discuss  faculty 
salaries,  illustrating  his  points  with  a  series  of  slides.  Overall,  the 
salary  data  demonstrated  a  substantial  gain  in  purchasing  power  and  "competing 
power"  in  recent  years,  he  said.  The  information  compared  the  average  salary 
gains  within  the  Regency  System  to  those  of  institutions  in  a  combined  ISU/NIU 
comparison  group.  He  explained  that  each  year  the  Regency  System  surveyed 
institutions  in  the  BHE  comparison  group  to  evaluate  progress,  and  the  result 
in  the  last  two  years  showed  the  System  did  very  well. 

One  slide  compared  the  salary  performance  of  the  Regency  System  with 
inflation.  It  showed  that  in  the  early  years  of  the  last  decade,  Regency 
salaries  hovered  below  the  inflation  level,  but  in  the  subsequent  five-year 
period,  they  gained  substantially  against  that  mark.  He  cautioned,  however, 
that  the  loss  in  purchasing  power  during  the  1970s  had  never  been  entirely 
made  up  and  that  the  Governor  had  recommended  an  FY91  budget  that  would 
provide  salary  increases  less  than  the  anticipated  inflation  rate.  Another 
slide,  which  he  termed  impressive,  showed  the  standing  of  the  Regency  System 
institutions  against  the  combined  comparison  group.  It  indicated  that  while 
ISU  and  NIU  lagged  greatly  behind  their  competition  throughout  most  of  the 
'80s  and  were  particularly  hardhit  in  FY88,  NIU  now  exceeded  the  comparison 
group  median  and  ISU  fell  just  slightly  below  it. 

The  Chancellor  concluded  the  presentation  by  saying  it  had  been  a  good  salary 
year  and  that  no  other  system  had  done  as  well  for  its  people.  Regent  Parker 
thanked  Marilyn  Murphy  of  the  Chancellor's  Office  for  her  work  on  the  slides. 

President  La  Tourette  asked  if  the  BHE's  data  base  had  been  used  and  the 
Chancellor  replied  that  it  was  AAUP's.  President  La  Tourette  said  if  that 
data  base  was  used,  there  were  some  differences  in  comparing  the  three 
institutions  in  regard  to  how  professors  and  instructors  were  treated.  The 
Chancellor  said  the  comparisons  were  for  the  professorial  ranks  and  not  the 
Instructor  rank.  President  La  Tourette  said  his  statement  still  held,  to 
which  the  Chancellor  replied  that  the  comparisons  did  not  include  the 
instructor  rank.  He  added  that  there  was  a  significant  difference  at  the 
instructor  rank  between  NIU  and  ISU,  and  in  the  case  of  SSU,  there  were  hardly 
any  instructors. 

President  Wallace  emphasized  that  there  were  differences  in  definition, 
particularly  in  comparisons  of  ISU  to  NIU,  the  latter  of  which  had  both  law 
and  engineering  faculties.  He  said  it  should  be  understood  that  the  slides 
represented  a  ball  park  comparison  and  that  it  was  almost  impossible  to  get  a 
true  apples-to-apples  comparison  of  some  of  the  numbers.  He  added,  however, 
that  he  thought  the  overall  presentation  showed  some  progress. 
President  La  Tourette  said  he  did  not  mean  to  imply  that  he  felt  there  had  not 
been  progress  but  thought  it  important  that  he  understand  the  base. 

Section  VI  -  Five -Year  Review  and  Evaluation  of  Chief  Executive  Officers 

Chancellor  Groves  recommended  that  an  in-depth  evaluation  of  chief  executive 
officers  be  initiated  in  the  1990-91  academic  year.  While  a  full  five  years 
would  not  have  elapsed  since  the  policy  was  adopted,  he  recommended  that  such 
a  review  be  undertaken  in  the  '90-91  school  year  since  the  average  time  in 
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position  would  have  been  nearly  five  years  and  since  all  of  the  CEOs  would 
have  had  a  sufficient  tenure  to  provide  a  reasonable  basis  for  evaluation. 
The  matter  had  been  discussed  by  the  Personnel  and  Operations  Committee  on  the 
previous  day.  David  Murphy,  Committee  chair,  said  that  the  process  would  take 
about  a  year  --  that  the  actual  review  would  not  take  place  until  early  next 
year  --  making  the  five-year  average  more  realistic. 

Section  VII  -  Off-Campus  Delivery  Fee  at  Northern  Illinois  University 

Chancellor  Groves  reported  that  NIU's  College  of  Continuing  Education  was 
requesting  an  increase  of  $7  per  credit  hour  in  the  delivery  fee  for 
off-campus  courses,  bringing  the  total  fee  to  $17.  He  explained  that  the  fee 
was  used  for  rental  of  facilities,  travel  expenses  of  faculty,  and  promotion 
and  course -related  printing  expenses.  Regent  Murphy  moved  for  approval  of  the 
recommendation.  It  was  seconded  by  Regent  McClure  and  carried  unanimously. 

Section  VIII  -  Northern  Illinois  University  FY90  Transfer  Request 

Chancellor  Groves  reported  that  NIU  was  requesting  operating  fund  transfers 
totalling  $540,000  to  complete  implementation  of  its  FY90  budget.  This 
budgetary  reallocation  primarily  involved  the  transfer  of  contractual  monies 
to  equipment  purchases  in  order  to  provide  necessary  computing  and  scientific 
laboratory  equipment.  The  reallocation  was  necessary  as  a  result  of  the 
legislative  action  of  last  spring.  The  Income  Tax  Surcharge  legislation  was 
not  approved  until  late  in  the  session,  not  allowing  adequate  time  to  obtain 
direct  input  from  university  campuses  on  the  allocation  of  substantial 
budgetary  amounts.  This  transfer  request  would  remedy  the  shortcomings  of 
that  legislative  appropriation.  Regent  McClure  said  the  Finance  and 
Facilities  Committee  concurred  with  the  recommendation. 

Regent  McClure  moved  for  approval  of  the  recommendation.  It  was  seconded  by 
Regent  Murphy  and  carried  unanimously. 

Section  IX  -  Spring  Semester  1990  Headcount  Enrollment 

Chancellor  Groves  reported  that  spring  1990  headcount  enrollment  totalled 
48,527  students  in  the  Regency  System,  about  1%  higher  than  spring  semester 
1989.  He  noted  that  enrollments  were  essentially  level  in  the  System  -- 
slightly  up  at  ISU  and  SSU  and  level  at  NIU. 

In  response  to  questions  from  Regent  Murphy,  the  Chancellor  said  spring 
enrollment  was  typically  lower  than  fall  enrollment  and  that  all  three 
universities  experienced  enrollment  increases  last  fall. 

In  response  to  a  question  from  Regent  Tisch,  President  La  Tourette  said  NIU's 
spring  enrollment  figure  did  not  include  off -campus  enrollment.  He  said  that 
off-campus  enrollment  typically  brought  the  total  up  another  800  to  900 
students  in  the  fall  and  increased  the  total  to  a  lesser  degree  in  the  spring. 
That  figure  would  be  included  in  enrollment  totals  reported  at  the  end  of  the 
spring  semester,  he  said. 
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Section  X  -  Paving  Agent.  Northern  Illinois  University.  Bond  Revenue  Series  of 
1967 

Chancellor  Groves  recommended  that  the  Board  declare  the  LaSalle  National  Bank 
of  Chicago  as  paying  agent  for  the  NIU  Residence  Hall  Revenue  Bonds,  Series  of 
1967. 

Regent  Murphy  moved  for  approval  of  the  recommendation.  It  was  seconded  by 
Regent  Nichols  and  carried  unanimously. 

Chairman  Parker  thanked  Jean  Reeder,  president  of  the  clerical  union  at  SSU, 
for  her  report  on  the  status  of  bargaining  by  the  University  Professionals  of 
Illinois  and  expressed  regrets  that  she  would  not  be  allowed  to  speak  to  the 
Board  today. 

Chancellor  Groves  called  attention  to  an  addendum  to  the  Chancellor's  Report 
entitled  Real  Estate  Transactions,  Northern  Illinois  University.  These 
transactions  were  the  purchase  of  the  Sycamore  facility  that  houses  NIU's 
College  of  Engineering  and  Engineering  Technology  and  the  purchase  of  44.17 
acres  of  farmland  known  as  the  Williams  Farm  property,  adjacent  to  the  western 
portion  of  NIU's  campus.  NIU's  lease/purchase  contract,  which  called  for  the 
amortization  of  $900,000  in  acquisition  and  remodeling  costs,  stipulated  that 
the  Sycamore  facility  would  be  purchased  after  five  years  for  $1.  The 
purchase  price  of  the  Williams  Farm  property  was  $12,500  per  acre,  totalling 
$552,125. 

Regent  Nichols  moved  for  approval  of  the  transactions.  It  was  seconded  by 
Regent  McClure  and  carried  unanimously. 

Regent  Hopkins  moved  that  Board  rules  be  suspended  to  allow  Jean  Reeder  five 
minutes  to  present  some  prepared  remarks.  The  motion  was  seconded  by  Regent 
Tisch.  Regent  Hopkins  requested  a  roll  call  vote  on  the  motion.  Regent 
McClure  said  it  had  never  been  the  policy  of  the  Board  to  interfere  in 
collective  bargaining  negotiations,  and  if  such  a  motion  were  passed  it  might 
be  construed  as  such.  Regent  Murphy  added  that  the  procedure  which  allowed  a 
party  to  be  on  the  agenda  had  not  been  followed. 

The  results  of  the  roll  call  vote  were:  Regent  Bender,  no;  Regent  McClure, 
no;  Regent  Murphy,  no;  Regent  Nichols,  no;  Regent  Hopkins,  yes;  Regent  Tisch, 
abstained;  Regent  Williams,  abstained.   The  motion  did  not  carry. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  announced  the  appointment  of  Dr.  Barbara  Henley  as  Vice 
President  for  Student  Affairs.  He  said  the  search  for  this  appointment  had 
attracted  a  very  well  qualified  pool  of  candidates  and  set  an  example  for 
affirmative  action  on  campus.  Three  of  the  five  candidates  brought  to  campus 
by  the  search  committee  were  minority  persons.  He  expressed  his  confidence  in 
Dr.  Henley's  ability  to  address  an  increasingly  diverse  student  body, 
including  more  women  over  30,  more  commuters,  and  more  off -campus  students. 
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He  asked  that  the  appointment  of  Fareed  Haque  on  Page  4  of  his  report  be 
withdrawn. 

He  requested  that  his  report  be  updated  by  replacing  Item  B  on  Page  17,  which 
addressed  the  King  Commons  and  Carroll  Avenue  Mall.  He  said  this  updated  item 
reflected  a  discussion  at  the  Finance  and  Facilities  Committee  meeting  on  the 
previous  day  at  which  time  it  was  recommended  that  the  Board  proceed  with  the 
project  in  the  amount  of  $705,000  with  a  5%  contingency.  He  said  that  would 
allow  the  university  to  move  quickly  on  the  renovation  of  King  Mall  and  to 
construct  a  mall  along  Carroll  Avenue. 

President  La  Tourette  also  recommended  that  Margaret  Kuhn  receive  an  honorary 
doctoral  degree,  a  Doctor  of  Humane  Letters,  on  August  11,  1990,  during  NIU's 
summer  commencement.  He  said  her  distinguished  life  had  been  directed  toward 
issues  of  social  justice,  most  notably  the  founding  of  the  Gray  Panthers  and 
other  work  to  combat  age  discrimination,  all  accomplished  after  the  age  of  65. 
He  said  it  was  appropriate  that  she  be  recognized  by  the  university  because  of 
its  ongoing  goal  to  provide  an  environment  where  all  people  had  an  opportunity 
to  acquire  an  education. 

He  asked  that  the  February  President's  Report,  acted  upon  during  a 
teleconference  in  February,  be  incorporated  into  the  March  President's  Report. 

Regent  McClure  moved  for  approval  of  the  NIU  President's  Report,  as  amended, 
and  to  include  all  action  items  as  well  as  the  February  teleconference 
transactions  report.  It  was  seconded  by  Regent  Nichols  and  the  motion  carried 
unanimously. 

Sangamon  State  University  -  President's  Report 

President  Long  recommended  that  the  Board  approve  the  SSU  President's  reports 
for  February  and  March,  including  the  personnel  items  that  were  added  to  the 
March  agenda  after  Executive  Session  approval  was  obtained  the  previous  day. 

He  called  the  Board's  attention  to  the  fact  that  SSU  had  marked  its  15th 
consecutive  semester  of  enrollment  growth.  He  also  noted  the  recommendation 
in  the  March  report  for  a  $1  refundable  student  fee  for  the  Illinois  Student 
Association,  effective  in  fall  1990. 

He  extended  an  invitation  to  a  groundbreaking  ceremony  for  nine  additional 
student  housing  units  at  SSU  on  March  27. 

Regent  Nichols  moved  for  approval  of  the  SSU  President's  Report,  as  amended, 
and  to  include  all  action  items  as  well  as  the  February  teleconference 
transactions  report.   It  was  seconded  by  Regent  Murphy. 

As  a  point  of  clarification,  Regent  McClure  said  the  $1  refundable  student  fee 
for  the  Illinois  Student  Association  was  approved  on  the  basis  of  a  two-year 
referendum,  the  first  year  of  which  was  already  over.  He  said  Regent  Hopkins 
had  assured  him  that  there  would  be  another  referendum  this  spring  to 
determine  if  the  students  wished  to  continue  the  fee. 
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The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Wallace  introduced  Mr.  Stuart  Stabley  who  was  recently  appointed 
Vice  President  of  Institutional  Advancement.  He  was  previously  chief 
operating  officer  of  Northwestern  Memorial  Hospital's  fund-raising  department 
in  Chicago  and,  previous  to  that,  director  of  development  and  public  relations 
at  Allentown  College  of  St.  Francis  de  Sales  in  Center  Valley,  Pa. 

He  directed  attention  to  an  action  item  in  his  report  regarding  the  student 
services  building  in  which  Board  approval  was  being  sought  to  prepare 
construction  plans  and  specifications  and  receive  bids  for  the  project.  He 
said  another  action  item,  this  one  regarding  parking  ramps,  required  an 
amendment  to  delete  reference  to  a  request  for  the  receipt  of  bids  for  the 
project.  The  university  was  requesting  permission  to  prepare  plans  and 
specifications,  but  not  to  receive  bids,  for  the  parking  ramps  project  from 
LZT  Associates,  Architects,  of  Peoria.  The  Board's  approval  was  also  being 
sought  for  the  Phase  I  lighting  Improvement  project. 

President  Wallace  referred  to  two  information  items,  a  telecommunications 
project  involving  a  new  phone  system  for  ISU  and  a  computer  update  program, 
both  of  which  were  discussed  at  the  Finance  and  Facilities  Committee  meeting. 
He  said  the  Board  would  be  kept  informed  of  the  various  phases  of  those 
projects  and  would  receive  recommendations  regarding  them  during  the  next 
three  months. 

Regent  Nichols  moved  for  approval  of  the  ISU  President's  Report,  to  include 
all  action  items,  as  well  as  the  February  teleconference  transactions  report. 
It  was  seconded  by  Regent  Tisch  and  carried  unanimously. 

Regent  Hopkins  said  some  clarification  was  necessary  regarding  the  Illinois 
Student  Association  fee.  He  said  the  fee  that  had  been  passed  was  a  FY91 
assessment  only  and  that  reauthorization  would  be  sought  for  that  fee  in  a 
referendum  to  be  held  in  the  spring  of  1991. 

OTHER  MATTERS 

Chairman  Parker  congratulated  Regent  Tisch  for  his  election  in  the  primary  to 
fill  the  seat  of  Rep.  John  Countryman  and  wished  him  well  in  the  fall 
campaign.  He  also  thanked  NIU  security  personnel  for  measures  provided  at 
today's  Board  meeting.  He  extended  congratulations  to  ISU's  men's  basketball 
team  and  NIU's  women's  basketball  team  for  having  taken  part  in  the  NCAA 
tournament . 

Chancellor  Groves  said  ISU's  Redbird  Arena  proved  to  be  an  outstanding 
facility  in  which  to  hold  the  Missouri  Valley  Conference  finale.  Chairman 
Parker  also  noted  that  the  NIU  women's  basketball  team  recently  drew  the 
largest  crowd  to  ever  see  a  women's  basketball  game  in  the  State  of  Illinois. 

ADJOURNMENT 
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There  being  no  further  business  to  come  before  the  Board,  upon  motion  by 
Regent  Hopkins  and  second  by  Regent  Tisch,  the  meeting  was  declared  adjourned. 
The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on 
April  18-19,  1990,  at  Sangamon  State  University. 

D.  Brewster  Parker 
Chairman 


Roderick  T„  Groves 
Secretary 


102 


MINUTES 

BOARD  OF  REGENTS 

April  18-19,  1990 
Sangamon  State  University 

The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:30  p.m. 
on  Wednesday,  April  18,  1990,  in  the  Hatmaker  Room  of  the  Public  Affairs 
Center,  Sangamon  State  University,  Springfield,  Illinois.  Chairman  D. 
Brewster  Parker  presided.  The  meeting  was  called  to  order,  roll  was  taken, 
and  the  following  members  were  present: 

Mr.  Jerome  R.  Bender         Mr.  L.  Milton  McClure 
Mrs.  Clara  S.  Fitzpatrick     Mr.  David  T.  Murphy 
Mr.  Brian  Hopkins  Mr.  Scott  Williams 

Mr.  D.  Brewster  Parker,  Chairman 

Regents  Carol  K.  Burns,  Sylvia  Nichols,  Hal  Riss,  Bob  Tisch,  and  James  L. 
Wright  were  not  present. 

Regent  Murphy  moved  that  the  Board  recess  to  convene  in  Executive  Session  to 
discuss  collective  bargaining  at  Sangamon  State  University,  property 
acquisition,  personnel  matters  and  collective  bargaining  at  Northern  Illinois 
University,  personnel  matters  in  the  Chancellor's  Office,  and  personnel 
matters  at  Illinois  State  University.  The  motion  was  seconded  by  Regent 
Bender;  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  April  19, 
1990,  in  Conference  Room  C-D  of  the  Public  Affairs  Center,  Sangamon  State 
University,  Springfield,  Illinois.  The  meeting  was  called  to  order  by  the 
Chairman,  roll  was  taken,  and  the  following  members  were  present: 

Mr.  Jerome  R.  Bender         Mr.  L.  Milton  McClure 
Mrs.  Clara  S.  Fitzpatrick     Mr.  David  T.  Murphy 
Mr.  Brian  Hopkins  Mr.  Scott  Williams 

Mr.  D.  Brewster  Parker,  Chairman 

Regents  Carol  K.  Burns,  Sylvia  Nichols,  Hal  Riss,  Bob  Tisch,  and  James  L. 
Wright  were  not  present. 

Chairman  Parker  apologized  for  the  absence  of  several  Board  members  and  said 
he  hoped  attendance  would  improve  in  the  future. 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 
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Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 

Chancellor's  Office;  Mr.  Tom  Schanzle-Haskins,  Board  Legal  Counsel,  in  the 

absence  of  Mrs.  Carol  Fines;  and  representatives  of  the  student  bodies  and 
news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  from  ISU, 
Dr.  Jan  Johnson,  Dr.  Leonard  Schmaltz,  Dr.  Pamela  Ritch,  Mr.  Leon  Toepke ;  from 
NIU,  Dr.  J.  Carroll  Moody,  Jr.,  Mr.  Dave  Artabasy,  Dr.  William  Monat;  and  from 
SSU,  Dr.  Barbara  Hayler,  Mr.  Dennis  Scheibe,  and  Mr.  James  Smylie.  Not 
present  were  Dr.  Norman  E.  Magden  and  Dr.  Alan  M.  Voelker,  both  from  NIU;  Dr. 
Doug  Anderson  (Chair),  from  SSU;  Mr.  Don  Barber,  SSU  student  representative; 
and  Mr.  Eric  Raucci,  ISU  student  representative. 

MINUTES  OF  THE  MARCH  21-22,  1990  MEETING 

Chairman  Parker  asked  if  there  were  any  additions  or  corrections  to  the 
Minutes  of  this  meeting.  There  being  none,  upon  motion  by  Regent  Murphy  and 
second  by  Regent  Fitzpatrick,  the  Minutes  were  unanimously  approved  as 
submitted. 

Executive  Session  Transactions 

Chairman  Parker  stated  for  the  record  that  the  Board  adjourned  to  Executive 
Session  the  previous  day  to  discuss  collective  bargaining  at  Sangamon  State 
University,  property  acquisition,  personnel  matters,  and  collective  bargaining 
at  Northern  Illinois  University,  personnel  matters  in  the  Chancellor's  Office 
and  also  personnel  matters  at  Illinois  State  University.  A  motion  to  approve 
the  actions  taken  was  made  by  Regent  Hopkins  and  seconded  by  Regent  Murphy;  it 
carried  unanimously. 

CHAIRMAN'S  ITEMS 

Chairman  Parker  said  Regent  Hopkins  had  made  a  request  to  address  the  Board 
about  tuition.  Regent  Hopkins  called  the  Board's  attention  to  Page  7  of  the 
Minutes  of  the  March  Board  meeting  which  contained  a  resolution  urging  the 
General  Assembly  to  pass  Senate  Bill  1507  known  as  the  "tuition  freeze"  bill. 
Regent  Hopkins  had  asked  at  the  March  meeting  that  this  resolution  be  recorded 
in  the  Minutes  and  that  the  Board  postpone  consideration  of  it  until  tuition 
levels  were  set  later  in  the  spring.  He  said  that  since  the  last  meeting,  he 
had  ascertained  from  discussions  with  students,  legislators,  and  members  of 
the  higher  education  community  that  there  was  growing  support  for  a  tuition 
freeze  in  FY91.  He  commended  both  President  Wallace  and  President  La  Tourette 
for  their  reports  on  tuition  and  acknowledged  the  complexity  of  the  issue. 
However,  he  said  he  believed  the  subject  was  a  very  simple  one  when  viewed 
from  the  perspective  of  students  --  either  they  would  have  to  pay  more  in 
FY91  or  they  would  not.  He  said  if  tuition  was  raised,  there  would  be  a 
significant  number  of  students  who  could  no  longer  afford  to  continue  their 
education. 


104 


Regent  Hopkins  also  said  that  students,  through  their  lobbying  group,  the 
Illinois  Student  Association,  had  pushed  for  a  temporary  tax  increase  that  has 
benefited  higher  education,  with  the  understanding  additional  state  money 
would  ease  the  tuition  burden.  He  said  he  felt  it  was  appropriate  to  discuss 
a  tuition  freeze  at  this  time  even  though  no  action  could  be  taken  in  terms  of 
setting  tuition  levels.  He  then  moved  to  postpone  consideration  of  the  tuition 
freeze  resolution.   It  was  seconded  by  Regent  Williams. 

Regent  Williams  agreed  that  it  was  not  fair  for  students  to  fund  education 
through  the  higher  state  tax  and  again  with  increased  tuition  rates. 

President  La  Tourette  said  he  thought  Regent  Hopkins  presented  the  case  for  a 
tuition  freeze  very  well  but  said  the  basic  problem  should  not  be  neglected. 
He  said  he  had  previously  shared  calculations  with  the  Board  showing  that  if 
Illinois  had  increased  state  funding  at  the  same  rate  as  the  national  average 
over  the  last  10  years,  there  could  have  been  about  a  23  percent  increase  in 
tuition  and  fees  rather  than  the  192  percent  increase  that  actually  occurred. 
He  said  the  real  issue  was  that  the  State  did  not  provide  adequate  funding  for 
higher  education.  He  said  he  did  not  want  to  let  the  public  officials 
responsible  for  higher  education  policy  and  provision  of  funds  needed  for 
investment  in  the  future  off  the  hook  with  a  tuition  freeze. 

President  Wallace  said  higher  education  in  general  in  this  State  was  not 
getting  to  the  core  of  the  problem  and  that  he  would  like  the  Regency  System 
to  become  more  active  in  addressing  two  obvious  problems:  (1)  the  decline  in 
the  percent  of  the  appropriation  from  taxes;  and  (2)  the  lack  of  a  model  for 
financial  aid  in  this  State  consistent  with  the  times.  Chancellor  Groves  noted 
that  the  problem  a  tuition  freeze  ignores  is  inadequate  state  funding.  The 
Governor's  budget,  for  example,  would  provide  funds  for  only  a  3  percent  pay 
increase  for  faculty  and  staff  and  nothing  for  inflation  increases.  That  side 
of  the  ledger  has  to  be  confronted  as  well,  he  said. 

Referring  to  comments  by  Regent  Hopkins  about  the  efforts  made  by  students  to 
obtain  the  income  tax  increase,  Regent  Bender  said  only  18  of  the  581 
registered  voters  living  in  the  Stevenson  Towers  complex  at  NIU  voted  in  the 
last  primary.  He  told  Regent  Hopkins  that  it  was  very  important  that  students 
register  to  vote  and  vote  for  candidates  who  support  continuation  of  the 
temporary  tax  increase.  He  said  this  was  a  way  to  help  the  cause  of  keeping 
tuition  frozen. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Chairman  Parker  said  he  and  some  other  Board  members  had  found  requests  from 
both  NIU  and  ISU  to  increase  to  six  the  number  of  campus  representatives  on 
the  Joint  University  Advisory  Committee  a  reasonable  idea.  If  such  a  change 
were  made,  the  same  opportunity  ought  to  be  extended  to  SSU.  He  said  this 
change  would  necessitate  revising  the  constitutions  of  the  universities  as 
well  as  an  amendment  to  the  Board  of  Regents  Regulations. 

Chancellor  Groves  said  that  since  this  matter  required  a  change  in  the  Board 
Regulations,  the  motion  should  also  include  direction  to  the  Chancellor's 
staff  to  formulate  an  appropriate  change  in  the  Board  Regulations. 
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Regent  Murphy  made  a  motion  to  approve;  it  was  seconded  by  Regent  McClure. 

Chancellor  Groves  said  he  understood  that  NIU  wanted  to  fill  the  JUAC  seat 
with  a  professional  operating  staff  member.  Chairman  Parker  then  showed  the 
Chancellor  correspondence  he  had  received  from  Dr.  Schmaltz  at  ISU  stating 
that  he  would  encourage  the  Academic  Senate  to  select  someone  from  the 
administrative  professional  staff  to  fill  the  JUAC  position  from  that  campus. 
Dr.  Schmaltz  said  in  the  letter,  however,  that  he  could  not  guarantee  that 
would  occur.  The  Chancellor  said  he  would  be  concerned  if  the  additional 
position  was  filled  by  someone  other  than  a  professional  staff  member  because 
the  issue  of  JUAC  representation  might  then  arise  again  in  the  near  future. 

Regent  McClure  said  he  would  like  to  see  the  broad-based  representation  on 
JUAC  continue  and  that  he  hoped  the  Board  would  not  have  to  reexamine  the 
allocation  issue  because  that  should  be  left  to  the  campuses. 

Chairman  Parker  said  he  interpreted  the  original  motion  to  be  a  recommendation 
that  the  Board  approve  the  action  being  taken  by  JUAC  to  increase  their 
representation  to  six  members  from  both  NIU  and  ISU  and  continuation  of 
whatever  steps  were  necessary  on  those  campuses  to  change  their  constitutions 
to  reflect  the  increased  representation. 

From  a  procedural  standpoint,  Mr.  Schanzle-Haskins  said  he  thought  that  the 
constitutional  amendments  for  the  institutions  and  the  Board  Regulations 
change  could  be  considered  at  the  same  meeting  in  order  to  package  the  matter 
correctly  so  the  Board  would  have  all  the  documents  in  front  of  them. 
Chancellor  Groves  said  that  would  not  necessarily  occur  at  the  next  meeting 
because  the  universities  had  a  rather  convoluted  process  for  approving 
constitutional  changes,  and  each  university  would  have  to  address  the 
difficult  allocation  question.  They  would  have  to  decide  whether  the 
additional  representative  would  be  a  student,  an  operating  staff  member,  a 
faculty  member,  or  whatever,  an  issue  that  had  generated  controversy  in  the 
past.  Chairman  Parker  responded  that  he  had  received  a  signal  from  JUAC  that 
the  two-month  requirement  would  not  be  a  problem.  He  stated  that  a  first 
reading  on  the  matter  would  take  place  next  month. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Chairman  Parker  thanked  President  and  Mrs.  Long  for  a  very  pleasant  dinner 
party  the  previous  evening. 

He  then  asked  President  Long  to  outline  the  clerical  collective  bargaining 
agreement.  Dr.  Long  noted  that  after  an  intensive  seven-month  bargaining 
process,  a  tentative  agreement  had  been  reached  the  previous  day  in  contract 
talks  between  SSU  and  the  university  clerical  workers'  union  (UPI).  He  said 
it  was  a  fair  contract,  one  that  balanced  the  rights  of  management  and  the 
rights  of  the  union,  consistent  with  the  provisions  of  other  contracts  at  SSU. 
He  told  the  Board  that  union  members  would  vote  on  the  contract  at  9  a.m. 
today.  It  was  his  understanding  that  the  contract  would  then  be  provided  the 
Board  of  Regents  Executive  Committee  for  approval.  Pay  raises  for  the 
clerical  workers  would  go  into  effect  May  1.  They  would  also  receive  lump  sum 
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payments  to  compensate  for  going  without  a  raise  since  last  July,  President 
Long  said. 

Chairman  Parker  thanked  President  Long  for  his  efforts  and  congratulated  both 
the  university  and  the  clerical  union  for  the  results  of  the  agreement. 

Regent  McClure  questioned  the  proposed  procedure  utilizing  the  Board  Executive 
Committee.  He  said  he  felt  it  was  traditional  for  the  Board  to  vote  at  the 
next  general  meeting  on  collective  bargaining  agreements  submitted  to  them 
rather  than  to  delegate  to  the  Board's  Executive  Committee  the  right  to 
approve  such  agreements.  Chancellor  Groves  responded  that  these  situations 
were  dealt  with  on  a  case-by-case  basis.  He  pointed  out  that  there  had  been 
several  instances  in  which  collective  bargaining  agreements  had  been  walked  in 
to  Board  meetings  for  approval  because  agreement  had  been  reached  after  the 
Board  materials  had  been  completed. 

Chancellor  Groves  suggested  that  the  Board  delegate  authority  to  the  Executive 
Committee  while  approving  the  contract  as  explained,  in  concept. 

Mr.  Schanzle-Haskins  said  the  Board  had  the  power  to  delegate  that  authority. 
He  said  the  contract  contained  terms  which  had  been  agreed  upon  and  that 
conformed  generally  with  other  contracts.  He  suggested  that  the  Board  might 
want  to  give  the  Executive  Committee  a  more  specific  understanding  of  what  it 
was  delegating  to  it.  He  said  that  could  be  provided  either  at  this  meeting 
or  to  the  Executive  Committee  at  a  later  time. 

Chancellor  Groves  said  there  had  been  some  discussion  of  this  matter  in  the 
Executive  Session,  and  the  Board  had  been  informed  of  the  general  content  of 
the  proposed  contract. 

Regent  Murphy  moved  that  the  Board  delegate  to  its  Executive  Committee 
approval  of  the  contract  but  that  it  be  accepted  by  the  Board  in  both  concept 
and  principle,  and  that  a  formal  final  vote  be  taken  at  the  next  meeting  as  a 
routine  procedure. 

Regent  Hopkins  asked  if  the  contract  could  be  approved  in  principle  today. 
Regent  Murphy  replied  that  his  motion  contained  that  direction. 

The  motion  was  seconded  by  Regent  Hopkins. 

Regent  McClure  said  he  thought  the  Board  was  making  a  tactical  and  strategic 
error  if  they  passed  that  motion.  He  suggested  that  the  Board  notify  all 
collective  bargaining  groups  that  it  expected  them  to  finalize  agreements 
before  they  were  brought  to  the  Board  so  that  the  Board  would  not  be  rushed 
through  the  process  of  approving  contracts  in  concept  and  principle.  He 
added  that  if  the  Board  allowed  itself  to  be  rushed,  it  would  give  the 
impression  that  it  treated  such  matters  in  a  rather  cavalier  fashion. 

President  Long  responded  that  there  was  absolutely  no  provision  in  this 
contract  that  the  Board  had  not  approved  in  other  contracts.  He  said  the 
salary  package  fell  within  the  salary  guidelines.  Regent  Hopkins  said  he 
supported  Regent  Murphy's  motion  and  urged  the  rest  of  the  Board  to  do  the 
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same.  He  said  he  had  full  faith  in  the  Executive  Committee  of  the  Board  to 
make  the  proper  decision  when  it  was  presented  to  them  in  its  final  detailed 
form. 

Regent  McClure  said  he  had  great  confidence  in  the  bargaining  team  in  this 
particular  situation  and  could  concur  with  President  Long  concerning  the 
language  of  this  particular  contract.  He  said,  however,  he  was  concerned 
about  the  message  that  the  Board  was  sending  by  taking  what  he  considered  to 
be  rather  quick  action  on  a  rather  difficult  matter.  He  reiterated  that  the 
Board  needed  to  send  the  message  that  it  was  not  going  to  be  pushed  in  these 
types  of  situations.  Regent  Murphy  suggested  that  Regent  McClure  attend  the 
Executive  Committee  meeting  at  which  the  contract  would  be  discussed. 
Chairman  Parker  had  suggested  earlier  that  any  Board  members  who  wished  to 
could  participate  in  that  meeting. 

The  question  before  the  Board  was  called  and  the  motion  carried.  Regent 
McClure  cast  a  nay  vote. 

REPORTS  TO  THE  BOARD 

Joint  University  Advisory  Committee 

In  the  absence  of  Dr.  Doug  Anderson,  Chair,  the  report  was  presented  by  Dr. 
Jan  Johnson.  In  regard  to  the  legislative  report  contained  in  the 
Chancellor's  Report,  she  said  JUAC  strongly  supported  HB2842  which  advocates 
an  increase  in  the  size  of  the  Board  of  Regents  through  the  addition  of  alumni 
members  from  both  ISU  and  NIU.  JUAC  also  strongly  supports  an  amendment  which 
would  add  a  third  new  member,  who  would  be  an  alumnus  of  SSU.  She  said  JUAC 
believed  that  the  legislature  should  not  be  mandating  specific  curricular 
requirements  for  the  universities.  Therefore,  the  Committee  opposed  HB3006 
which  requires  institutions  of  higher  education  to  teach  and  test  on  civics. 
Regarding  HB3179,  since  many  transfer  students  do  not  meet  the  general 
education  requirement  of  the  Regency  Universities,  JUAC  does  not  favor 
legislation  which  requires  state  universities  to  accept  as  a  junior  any 
student  having  graduated  from  an  Illinois  community  college  with  an  A. A.  or 
A.S.  degree.  She  said  JUAC  encouraged  better  dialogue  between  the 
universities  and  the  community  colleges  to  specify  general  education  courses 
which  should  be  required  for  attainment  of  an  A. A.  or  A.S.  degree  to  insure 
sufficient  course  background  for  success  at  a  university.  Regarding  HB2984, 
JUAC  also  opposes  any  use  of  external,  non- academic  factors  as  a  basis  for 
banning  access  to  financial  aid  at  state  universities.  Therefore,  the 
Committee  found  it  inappropriate  to  use  records  of  past  drug  or  alcohol 
convictions  to  withhold  scholarship  or  financial  aid. 

Dr.  Johnson  said  JUAC  looked  forward  to  assisting  the  Board  in  the  planning  of 
the  five-year  review  and  evaluation  of  Chief  Executive  Officers.  Lastly,  she 
said  JUAC  supported  an  increase  in  JUAC  representation  to  six  members  from 
each  campus  since  this  would  allow  a  more  complete  representation  of  the 
constituencies  on  each  campus. 
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Regent  Hopkins  asked  Dr.  Moody  or  Dr.  Monat  if  there  had  been  any  discussion 
about  having  a  student  representative  on  JUAC  from  NIU.  Dr.  Moody  responded 
that  there  had  been  such  a  discussion,  but  the  idea  was  not  supported. 

Finance  and  Facilities  Committee 

Regent  McClure  said  matters  that  came  before  the  Committee  included  a  report 
on  ISU  parking  ramp  construction,  and,  from  NIU,  a  proposal  for  a  study  on  the 
financial  feasibility  of  a  Student  Life  Center,  landscaping  the 
Williston\Adams  corridor,  renovation  of  property  at  Lincoln  Highway  and  Normal 
Road,  and  rehabilitation  of  West  Lucinda  Avenue.  President  La  Tourette 
reported  that  the  health  services  building  at  NIU  would  be  closed  by  the  end 
of  May  until  asbestos  fireproofing  material  could  be  removed  and  related 
remodeling  completed.  ISU  had  distributed  to  the  Committee  members  the 
results  of  the  student  health  insurance  bids.  Regent  McClure  said  the 
Committee  regretted  that  there  would  be  an  increase  in  the  student  health  fee 
but  was  pleased  that  the  increase  was  not  as  large  as  anticipated  and 
complimented  the  University  on  its  efforts. 

Academic  and  Student  Affairs  Committee 

Regent  Fitzpatrick  chaired  the  Committee  in  the  absence  of  Regent  Nichols. 
She  said  ISU  presented  its  planning  activities  to  date  on  strategic  planning 
and  that  President  Wallace  would  describe  those  activities  during  his  Report 
to  the  Board. 

She  said  the  Committee  also  heard  reports  from  NIU  and  ISU  on  course -specific 
admissions  requirements.  Provost  Baker  said  NIU  was  maintaining  its  10 
course -specific  admissions  requirement,  but  also  indicating  that  students 
complete  the  other  5 -unit  requirement  by  selecting  from  the  other  areas 
identified  by  the  Board  of  Higher  Education.  He  said  the  campus  was 
maintaining  the  highly  effective  course -specific  component  of  its  program, 
which  had  resulted  in  recruitment  of  top  quality  students.  Provost  Strand 
said  ISU  was  prescribing  13  of  the  15  units,  and  the  two  electives  would  be 
chosen  from  the  areas  from  which  the  13  were  prescribed,  exclusive  of  English. 
He  said  the  vocational  education  option  was  included  as  a  result  of  the 
Governor's  amendatory  veto.  He  said  the  requirement  proposal  was  still  in  the 
process  of  being  reviewed  by  campus  committees  and  therefore  had  not  yet 
received  final  approval. 

Regent  Fitzpatrick  requested  a  statement  on  provisional  admissions  from  each 
campus.   Regent  McClure  also  made  that  request. 

Chancellor  Groves  noted  that  substantial  effort  would  need  to  be  made  by  the 
universities  to  make  these  requirements  known  to  the  public  schools  and  other 
concerned  persons.  He  cautioned  that  the  potential  for  confusion  was  great 
because  each  public  university  would  be  submitting  a  different  version  of  the 
course-specific  requirements.  He  said  the  Board  of  Higher  Education  would 
also  be  helping  in  this  regard  by  summarizing  each  one  of  the  institution's 
requirements  and  circulating  them  widely  to  school  counselors  and  others. 

Audit  Committee 
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Chairman  Parker  said  some  confusion  had  arisen  about  whether  representatives 
from  the  various  business  offices  of  the  universities  should  attend  every 
Audit  Committee  meeting.  He  explained  that  the  Committee  met  periodically  at 
different  campuses  and  suggested  that  when  it  met  with  the  internal  auditor  of 
a  particular  campus,  business  officers  from  that  campus  should  attend  the 
Committee  meeting  as  well.  Auditors  and  business  officers  from  the  other 
campuses  did  not  need  to  attend  unless  requested  to  do  so. 

Regent  McClure  reported  that  the  Committee  met  with  Tammy  Rust,  the  new 
internal  auditor  at  SSU,  and  that  he  looked  forward  to  working  with  her. 
Chairman  Parker  added  that  more  extensive  meetings  of  the  Committee  would  be 
held  in  the  future. 

CHANCELLOR'S  REPORT  NO.  52 

Section  I  -  Legislative  Report 

Mr.  Adams  said  the  Higher  Education  Committee  in  the  House  had  its  first 
meeting  yesterday  and  dealt  with  several  bills.  HB2842,  sponsored  by 
Representative  Ropp,  would  add  two  members  to  the  Board  of  Regents,  one  a 
graduate  from  1SU  and  the  other,  a  graduate  from  N1U.  He  said  that  bill  came 
out  of  Committee  yesterday  and  an  amendment  would  likely  be  added  on  the  floor 
effecting  one  of  two  changes  --  either  the  addition  of  a  third  member  who 
would  be  a  graduate  from  SSU  or  stipulating  that  the  next  available  vacancy  on 
the  Board  be  filled  by  a  SSU  graduate.  The  person  likely  to  offer  those 
amendments  drafted  the  second  one  in  an  attempt  to  give  the  Board  11  members , 
as  opposed  to  12,  to  avoid  tie  vote  situations  and  quorum  problems,  he 
explained.  He  said  he  expected  amendments  to  apply  the  same  principle  to  the 
other  systems  to  be  proposed. 

Regarding  HB3179,  requiring  state  universities  to  accept  as  a  junior  any 
student  having  graduated  from  an  Illinois  community  college  with  an  A. A.  or 
A.S.  degree,  Mr.  Adams  said  the  bill's  sponsor  did  not  intend  to  move  it  this 
session  and,  in  fact,  wanted  to  hold  some  hearings  to  discuss  some  of  the 
problems  concerning  the  transfer  issue. 

He  said  HB3006,  requiring  institutions  of  higher  education  to  teach  and  test 
on  civics,  was  defeated  in  the  House  Higher  Education  Committee  yesterday. 
And  HB2984,  banning  access  to  academic  scholarships  or  financial  aid  at  state 
universities  by  persons  with  past  records  of  drug  or  alcohol  convictions, 
would  be  heard  in  Judiciary  II  Committee  today.  He  said  he  expected  that  bill 
to  come  out  of  that  Committee  but  not  to  come  out  of  the  Senate  Rules 
Committee,  if  it  got  that  far. 

Regarding  HB3037,  one  of  three  identical  bills  sponsored  at  the  request  of 
universities  to  solve  a  problem  concerning  the  recently  enacted  immunization 
legislation,  he  said  it  passed  out  of  the  House  Higher  Education  Committee 
yesterday.  As  background,  the  Joint  Administrative  Rules  Committee  had 
determined  that  a  part-time  student  would  be  defined  as  anyone  taking  one 
class  or  one  credit  hour.  This  bill  would  state  that  a  part-time  student  for 
the  purpose  of  that  act  was  anyone  taking  one  half  of  a  full  load  as 
determined  by  each  Individual  university.   That  should  eliminate  some  of  the 
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problems  in  tracking  down  the  records  and  getting  the  required  information  on 
individuals  who  take  only  one  course  from  time  to  time,  he  said. 

Mr.  Adams  said  there  was  a  bill  which  he  had  not  yet  seen  dealing  with  the 
State  Universities  Retirement  System  Board.  He  said  it  was  his  understanding 
that  the  bill  would  retain  the  six  current  members,  require  one  to  be  elected 
from  each  of  the  five  systems  and  one  to  be  appointed  by  the  Governor.  Regent 
Bender  commented  that  it  was  his  understanding  that  common  ground  was  still 
being  sought  on  that  matter.  Regent  Bender  also  said  HB2842  concerned  him 
because  it  might  prompt  others  to  request  membership  on  the  Board,  such  as  the 
unions  who  might  seek  to  have  a  member  elected  from  each  of  the  universities. 
The  larger  the  Board  got,  the  less  would  be  accomplished,  he  commented.  Mr. 
Adams  said  there  was  growing  support  for  SB1507,  Senator  Joyce's  bill  which 
would  statutorily  impose  a  one-year  tuition  freeze.  That  bill  might  be  heard 
in  Senate  Committee  next  week  or  the  following  week. 

In  reference  to  appropriations,  he  said  higher  education  was  in  for  a 
difficult  year.  On  May  3,  a  Senate  Appropriations  Committee  will  consider  the 
Fiscal  Year  1991  budget  for  the  Board  of  Regents. 

Regent  McClure  asked  Mr.  Adams  to  clarify  whether  the  Joyce  bill  would  be 
coming  out  of  Committee  and  whether  it  might  be  passed  before  the  next  Board 
meeting.  Mr.  Adams  replied  that  he  thought  it  might  be  out  of  Committee  by 
the  next  Board  meeting  but  would  not  be  passed  by  then.  In  response  to 
another  question  from  Regent  McClure,  Mr.  Adams  said  higher  education  would 
probably  be  working  with  a  smaller  increase  next  year  than  it  had  this  year. 

Chancellor  Groves  said  even  with  the  Governor's  budget,  a  reallocation 
exercise  would  take  place  because  it  was  3  percent  against  a  4.5  percent 
projected  cost-of-living  increase. 

Regent  Bender  said  everyone  in  education,  including  the  students,  should  take 
a  stand  that  they  will  not  vote  for  legislators  who  do  not  support 
continuation  of  the  tax  increase. 

Commenting  on  HB2984,  Regent  Hopkins  said  it  was  in  his  opinion  one  of  the 
most  ill -conceived  pieces  of  legislation  to  be  introduced  this  year.  To  deny 
financial  aid  to  students  convicted  of  drug  or  alcohol  offenses  is  foolhardy 
and  dangerous,  he  said,  adding  that  study  after  study  had  proven  that  one  of 
the  best  ways  to  help  a  young  person  with  a  drug  or  alcohol  problem  was  to 
give  them  access  to  an  education  or  vocational  training.  He  said  the  Illinois 
Student  Association  was  vigorously  opposed  to  the  bill. 

Chancellor  Groves  noted  that  Mr.  Adams  and  the  legislative  external  personnel 
from  the  campuses  had  been  working  closely  together  this  spring.  A  number  of 
meetings  had  been  held  to  try  to  put  together  a  coordinated  plan  of  action  to 
deal  with  the  legislature  and  our  representatives  to  the  legislature,  he  said, 
adding  that  those  meetings  had  been  quite  fruitful. 

Section  II  -  Statistical  Report  of  Retention  and  Graduation  of  New  Freshman 
and  Transfer  Student  Cohorts 
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Chancellor  Groves  said  Marilyn  Murphy  of  the  Chancellor's  staff  was 
principally  responsible  for  putting  this  report  together.  He  said  the  report 
showed  encouraging  patterns  over  a  period  of  time  and  noted  In  particular  that 
minority  student  enrollments  had  been  going  up,  both  at  the  transfer  and  at 
the  new  freshman  level.  He  said  the  Regency  System's  picture  had  Improved 
significantly  over  the  past  few  years  and  that  generally  favorable  trends  were 
occurring  In  graduation  and  retention  rates  of  African-American  and  Hispanic 
students.  Data  with  regard  to  five-year  persistence  rates  showed  that  a 
positive  pattern  had  developed  at  all  of  the  universities.  Also,  two-year 
persistence  rates  for  transfer  students  and  new  freshmen  had  Improved. 

The  Chancellor  said  he  took  enormous  pride  In  the  fact  that  the  campuses  had 
really  applied  themselves  to  this  mission  because  there  was  no  greater  purpose 
In  American  higher  education  today.  He  predicted  that  when  the  Board  of 
Higher  Education  completed  a  statewide  study  of  retention  that  dealt  with  more 
than  the  1980  cohort,  the  Regency  System  would  continue  to  compare  favorably 
and  would  show  very  healthy  progress. 

Regent  Fltzpatrlck  asked  that  the  System  take  the  lead  In  trying  to  move  away 
from  the  1980  cohort  so  that  even  greater  Improvement  could  be  shown.  Marilyn 
Murphy  said  the  Board  of  Higher  Education  had  scheduled  their  report  for  their 
May  meeting,  which  would  include  the  1980-88  cohorts  for  new  freshmen  at 
universities.  It  would  also  include  the  1980  data  for  transfer  students.  She 
said  it  would  allow  a  better  means  of  comparison  among  the  universities. 

Referring  to  the  success  rates  of  transfer  students,  Regent  Fltzpatrlck  said 
African-American  and  Latino  transfer  students  were  persisting  and  graduating 
at  a  greater  rate.  She  also  stated  that  80  percent  of  blacks  in  college  in 
Illinois  attended  City  Colleges  of  Chicago,  Triton  and  three  other  community 
colleges.  She  stressed  the  need  to  continue  supporting  community  college 
recruitment  efforts  at  the  Regency  Universities. 

Section  III  -  Active  Applications  as  of  April  1.  1990  for  Fall  Semester  1990 

Chancellor  Groves  reported  that  these  figures  were  changing  rapidly  and  that 
the  future  enrollment  pattern  was  unclear.  He  said  that  the  numbers  of  high 
school  graduates  were  declining  quite  significantly  and  would  continue  to 
decline  over  the  early  years  of  the  1990s,  before  the  picture  would  begin  to 
brighten  again.   However,  that  might  not  be  mirrored  in  enrollment  statistics. 

President  La  Tourette  said  that  since  April  1,  the  gap  had  narrowed  further  at 
NIU,  with  application  confirmations  for  the  fall  now  running  between  2  and  3 
percent  higher.  He  commented  that  NIU  was  at  about  the  same  level  in  terms  of 
applications  as  last  year  (12,000  plus),  but  there  was  an  indication  that  a 
higher  percentage  of  students  were  going  to  enroll.  He  said  the  target  for 
freshman  enrollment  might  be  exceeded  by  more  than  100  students  if  action  had 
not  been  taken  to  limit  admission.  He  said  that  many  additional  students 
would  require  a  commitment  of  at  least  $100,000  more  for  instruction  on  the 
part  of  the  Provost's  office.  He  added  that  NIU  had  been  managing  its 
enrollment  very  carefully  to  yield  about  5,200-5,300  new  students  each  year, 
both  freshmen  and  transfer,  so  that  access  to  classes  could  be  guaranteed. 
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Consequently,  the  Institution  felt  that  any  significant  additional  numbers  of 
admissions  for  the  fall  would  severely  affect  both  budgeting  and  staffing. 
In  response  to  a  question  from  Chairman  Parker,  President  La  Tourette  said 
reports  in  the  Northern  Star  about  admissions  requirements  being  lowered  at 
NIU  were  not  accurate.  He  explained  that  NIU  had  been  using  a  rolling 
admissions  procedure  for  several  years  and  that  lowering  of  standards  for 
admission  was  not  part  of  that  procedure. 

In  response  to  a  question  from  Regent  Murphy,  President  La  Tourette  said  that 
according  to  an  article  in  the  Chicago  Tribune,  applications  were  down  about 
five  percent  at  U.  of  I .  ,  and  the  university  had  taken  extraordinary  measures 
to  admit  1,000  additional  students  for  next  spring.  These  are  students  who 
would  usually  be  turned  down  in  the  fall,  but  they  are  going  to  admit  them  for 
the  1991  spring  semester,  he  said,  adding  that  he  did  not  think  that  would 
have  a  significant  impact  on  NIU.  But,  as  Chancellor  Groves  indicated,  the 
science  of  enrollment  management  is  a  very  inexact  one,  he  said. 

Regent  Fitzpatrick  asked  if  the  number  of  schools  to  which  students  were 
applying  was  declining.  President  La  Tourette  responded  that  there  was  some 
tendency  for  students  to  apply  to  fewer  schools  and  to  apply  later.  He  said 
NIU  had  been  running  about  eight  percent  behind  in  applications  earlier  on  but 
in  the  last  few  months  had  experienced  an  acceleration  of  applications  which 
had  brought  the  institution  back  up  to  about  the  same  level  as  last  year. 
Regarding  minority  students,  he  said  NIU  was  continuing  its  usual  practice  of 
admitting  them  after  the  general  admissions  cutoff  date  as  long  as  they  met 
the  basic  eligibility  requirements. 

Regarding  applications  at  ISU,  Provost  Strand  said  that  as  the  enrollment 
management  process  continued  to  be  refined,  admission  to  some  programs  was 
being  closed,  except  to  minority  and  honor  students,  because  limits  had  been 
reached.  In  spite  of  the  fact  that  the  overall  profile  showed  that 
applications  were  down,  he  said  some  areas  at  ISU  were  full.  He  noted  that 
some  programs,  such  as  those  in  the  College  of  Fine  Arts,  would  probably  be 
admitting  students  late  into  the  summer.  This  was  the  usual  practice  because 
of  auditions  and  competitions  in  the  spring,  he  said. 

Section  IV  -  Program  Matters 

Chancellor  Groves  said  SSU  requested  permission  to  offer  undergraduate  minors 
in  22  subject  areas,  with  the  University  policy  stipulation  that  all  minors 
must  be  at  least  16,  but  not  more  than  24  semester  hours  in  length,  at  least 
eight  hours  of  which  must  be  taken  at  SSU.  Minors  would  be  offered  in 
biology,  chemistry,  computer  science,  English,  history,  mathematical  sciences, 
visual  arts,  sociology,  anthropology,  psychology,  social  justice  professions, 
economics,  accountancy,  labor  relations,  political  studies,  health  services 
administration,  legal  studies,  philosophy,  women's  studies,  environmental 
studies,  management  information  systems,  and  International  studies. 

In  regard  to  ISU,  he  said  that  institution  sought  to  change  the  degree 
designation  for  its  entry  level  program  in  School  Psychology  from  the  master's 
to  the  specialist  level.  The  requirements  for  initial  professional  entry  into 
School  Psychology  had  increased  to  the  point  where  the  existing  master's 
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degree  program  had  become  as  long  and  demanding  as  a  typical  specialist 
degree.  As  a  final  program  action,  1SU  also  sought  to  establish  a  Sequence  in 
Speech  Pathology  (Nonteaching)  within  the  undergraduate  Major  in  Speech 
Pathology  and  Audiology.  This  major  currently  includes  a  Sequence  in  Speech 
Pathology  for  teacher  preparation  and  the  proposed  sequence  would  be  for 
nonteaching  professionals.  The  Chancellor  recommended  approval  of  these 
requests. 

Regent  Hopkins  moved  for  approval  of  the  Chancellor's  recommendation  and  it 
was  seconded  by  Regent  Murphy. 

Responding  to  a  question  from  Regent  Murphy,  Chancellor  Groves  explained  that 
a  specialist  degree  was  typically  a  60-hour  degree.  He  said  the  degree  was 
well  accepted,  particularly  in  fields  related  to  education. 

Regent  Hopkins  said  he  and  the  other  students  at  SSU  were  pleased  about  the 
addition  of  minors,  calling  the  move  an  expansion  of  educational  and  career 
opportunities  that  was  long  overdue. 

President  Long  said  the  development  of  academic  minors  at  SSU  began  in  the 
mid-1980s  and  the  Faculty  Senate  approved  the  idea  in  1987.  But  he  said  the 
process  of  determining  how  the  minors  would  be  described  had  been  a  long  and 
difficult  one  because  of  the  differences  in  viewpoint  between  the 
non- traditionalists  and  traditionalists  at  the  University. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Section  V  -  Fiscal  Year  1990  Chancellor's  Office  Transfer  Request 

Chancellor  Groves  said  this  request  was  for  a  transfer  of  $9,190  among  various 
line  items  for  the  Chancellor's  Office  to  fulfill  financial  obligations 
through  the  end  of  Fiscal  Year  1990.  This  transfer  utilizes  approximately 
one -third  of  the  two  percent  transfer  authority  provided  for  in  the  State 
Finance  Act.  If  approved  by  the  Board  of  Regents,  the  request  would  be 
submitted  to  the  Board  of  Higher  Education  for  action.  The  Chancellor 
recommended  approval. 

Regent  Murphy  moved  for  approval  of  the  Chancellor's  recommendation  and  it  was 
seconded  by  Regent  Fitzpatrick. 

The  question  before  the  Board  was  called;  the  motion  carried  unanimously. 

Section  VI  -  Sangamon  State  University  Recreational  Facilities  Development 
Reserve  Project  Approval 

Chancellor  Groves  recommended  that  the  Board  approve  establishment  of  a 
development  reserve  totalling  $363,800  in  order  to  fund  recreational  projects 
at  SSU,  including  six  lighted  tennis  courts,  a  softball  field  and  lockers, 
shower  and  restroom  facilities. 

Regent  McClure  moved  for  approval  of  the  Chancellor's  recommendation  and  it 
was  seconded  by  Regent  Murphy.   The  motion  carried  unanimously. 
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Addendum  --  ISU  Student  Health  Insurance  Fee 

In  an  addendum  to  the  Chancellor's  Report,  Chancellor  Groves  said  ISU  was 
requesting  the  Board's  approval  to  Increase  the  student  health  Insurance  fee 
in  Fiscal  Year  1991  to  $66.50  per  semester.  That  would  be  a  $16  increase  over 
the  present  fee.  The  rate  for  the  summer  semester  would  increase  $11.50,  to 
$49.50.  He  explained  that  ISU  sought  bids  from  55  companies  when  it  learned 
the  premium  costs  would  go  up  77  percent  if  the  previous  contract  with  Blue 
Cross\Blue  Shield  of  Illinois  were  renewed.  The  new  carrier  would  be 
Associates  Life  Insurance  Company. 

Regent  Murphy  moved  that  the  Board  approve  the  fee  increase.  It  was  seconded 
by  Regent  Hopkins  and  carried  unanimously. 

RECURRING  INSTITUTIONAL  MATTERS 

Sangamon  State  University  -  President's  Report 

President  Long  called  attention  to  video  recordings  distributed  to  each  Board 
member  about  the  renovation  and  preservation  of  the  Lincoln  home  and  the  life 
of  the  Lincoln  family  when  they  lived  in  that  home.  The  video,  to  be  aired  on 
the  Public  Broadcasting  System,  was  produced  by  the  Office  of  Public  Affairs 
Communication  at  SSU.  President  Long  said  it  was  an  excellent  illustration  of 
the  faculty's  expertise  on  the  subject  of  Lincoln  as  well  as  the  SSU 
television  office's  capable  work. 

He  said  his  spring  convocation  address,  also  distributed  to  each  Board  member, 
contained  information  for  discussion  with  the  Board  during  annual  CEO 
evaluations.  It  also  contained  some  of  the  objectives  of  the  university's 
strategic  plan. 

On  another  matter,  he  noted  a  salary  change  on  Page  2  of  his  Report  that  was 
omitted  from  the  list  of  equity  adjustments  that  were  approved  at  a  previous 
Board  meeting.   He  said  omission  of  the  name  occurred  because  of  a  deletion. 

In  regard  to  the  progress  reports  on  construction,  he  announced  that  bids  had 
been  received  for  the  Health  Sciences  Building  and  that  a  groundbreaking 
ceremony  would  be  held  in  the  near  future  and  Governor  Thompson  had  been 
invited. 

President  Long  also  reported  that  a  contract  was  being  drawn  up  for  financing 
the  student  housing  project  that  was  consistent  with  the  action  the  Board  had 
taken  on  that  project. 

Regent  McClure  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  to  include  all  action  items.  The  motion  was  seconded  by  Regent 
Hopkins . 

Regent  McClure  said  SSU  had  experienced  an  outstanding  year,  noting  that  two 
groundbreaking  ceremonies  had  already  taken  place,  one  for  Patton  Park  and  the 
other  for  the  new  student  housing  units.  Chairman  Parker  said  this  indicated 
that  the  campus  was  growing  and  gave  a  signal  to  the  community  and  the  entire 
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Central  Illinois  area  that  the  University  was  strong  and  vibrant.  He 
commended  the  campus  for  perpetuating  a  positive  image. 

Chairman  Parker  suggested  that  SSU  consider  allowing  the  National  Park  Service 
to  show  clippings  from  the  video  at  their  visitors  center.  President  Long 
responded  that  the  video  had  been  made  available  to  them. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Wallace  said  that  since  the  last  Board  meeting,  the  Governor  had 
released  $1  million  in  planning  money  for  the  new  science  building  at  ISU,  and 
State  Farm  Insurance  Co.  had  given  ISU  a  gift  of  $450,000  for  the  Presidential 
Scholars  Program.  He  said  that  so  far  this  year  the  University  had  received  a 
commitment  of  more  than  $800,000  for  the  Presidential  Scholars  endowment.  He 
explained  that  this  was  one  of  the  activities  that  ISU  was  pursuing  vigorously 
because  of  its  emphasis  on  improving  the  student  financial  aid  picture. 
He  called  the  Board's  attention  to  the  following: 

Page  10  of  his  Report  on  which  there  was  a  request  by  the  Chemistry 
Department  for  a  spectrometer.   He  said  that  item  was  being  withdrawn 
because  the  Chemistry  Department  had  decided  to  rebid  the  purchase; 

A  walk- in  item  on  the  Felmley  Hall  mechanical  repair  project 
totalling  $116,012;  and 

Page  28  of  his  Report  on  which  there  was  a  second  reading  of  the 
University  constitutional  amendment,  which  allows  the  vice  chair  of 
the  Academic  Senate  to  be  a  student  representative. 

President  Wallace  recommended  that  his  Report  be  approved. 

Regent  Williams  moved  for  approval  of  the  Illinois  State  University 
President's  Report,  as  amended,  and  to  include  all  action  items.  The  motion 
was  seconded  by  Regent  Hopkins. 

Regent  McClure  said  the  Finance  and  Facilities  Committee  had  studied  ISU's 
parking  ramp  plans  thoroughly.  He  thanked  the  University  for  answering 
questions  about  financing  of  that  project. 

At  the  request  of  Chairman  Parker,  President  Wallace  explained  that  the 
Presidential  Scholars  Program,  for  which  the  State  Farm  gift  had  been 
received,  had  been  expanded  and  there  was  now  a  four-year  commitment  of 
funding.  He  said  the  original  program  gave  tuition  waivers  to  only  about  15 
freshmen.  Changes  were  now  occurring  everyday  in  the  program,  he  said,  the 
latest  of  which  was  that  six  graduates  from  the  Illinois  Math  and  Science 
Academy  had  agreed  to  enroll  at  ISU. 
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Chancellor  Groves  said,  as  part  of  the  ISU  President's  Report,  the  Board 
needed  to  approve  the  contract  for  student  health  Insurance  with  the 
Associates  Life  Insurance  Company.   That  was  agreed. 

With  Inclusion  of  the  student  health  Insurance  addendum,  the  motion  to  approve 
the  Report  was  called  and  carried  unanimously. 

Regent  Fltzpatrlck  congratulated  Jack  Chlzmar  on  his  new  administrative 
position.  President  Wallace  clarified  that  Mr.  Chlzmar  did  not  have  a  new 
position  but  was  returning  to  his  former  administrative  position  In  business 
and  finance  after  helping  him  (President  Wallace)  through  the  process  of 
orientation  at  the  University. 

In  regard  to  ISU's  strategic  planning  report,  President  Wallace  said  the  plan 
represented  over  a  year  of  environmental  scanning  and  consensus -building 
efforts  on  the  campus.  It  consisted  of  seven  broad  vision  statements  and  a 
series  of  actions  designed  to  achieve  those  purposes.  He  said  it  gave 
prominent  attention  to  the  major  themes  of  planning  subgroups,  ranging  from 
the  academic  colleges  to  groups  focusing  on  undergraduate  education  and 
minority  access.  He  emphasized  that  he  did  not  want  the  plan  to  end  up  an 
abstract  exercise.  For  that  reason  he  said  major  attention  would  be  given  to 
short  range  implementation  strategies  and  the  linkage  between  budgeting  and 
planning. 

Regent  Murphy  said  the  strategic  plan  to  date  was  a  well  conceived  and  well 
executed  plan.  Chancellor  Groves  said  President  Wallace  had  noted  yesterday 
at  the  Academic  and  Student  Affairs  Committee  that  there  was  a  strong 
commitment  to  put  money  into  implementation  of  the  strategic  plan.  He  said 
there  were  areas  that  he  felt  the  plan  should  direct  more  attention  to, 
including  the  following:  the  need  to  expand  the  flow  of  community  college 
transfer  students  to  the  University  and  to  use  this  as  a  strategy  for 
increasing  minority  enrollments;  the  need  to  address  program  delivery  to 
underserved  areas  of  the  ISU  service  region;  the  importance  of  teacher 
training  and  attracting  minorities  into  teaching  careers;  the  need  to  give 
serious  attention  to  research  and  study  of  the  minority  access  policies  of 
higher  education;  and  the  importance  of  tailoring  graduate  programs  to  the 
interests  of  students  and  vigorously  marketing  those  programs. 

President  Wallace  responded  that  the  University  intended  to  further  edit  and 
refine  its  strategic  plan  in  an  effort  to  make  it  more  useful  and 
comprehensive  for  the  general  public.  He  said  the  comments  of  the  Board  would 
be  given  careful  attention  in  developing  the  final  document. 

President  Wallace  said  the  Board  needed  to  approve  ISU's  request  to  offer  an 
honorary  doctorate  degree  to  Dr.  Arnold  Beckman. 

Regent  Murphy  moved  for  approval  and  it  was  seconded  by  Regent  Williams.  The 
motion  carried  unanimously. 

Chairman  Parker  said  commencement  exercises  at  all  three  Regency  Universities 
would  be  held  on  May  12  and  that  Board  members  should  try  to  attend  as  many  of 
those  ceremonies  as  possible. 
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Northern  Illinois  University  -  President's  Report 

As  an  addendum  to  his  Report,  President  La  Tourette  said  student  health 
insurance  bids  would  be  brought  to  the  Board  in  May. 

He  called  the  Board's  attention  to  the  following  items  in  his  Report: 

On  Page  10,  the  Will is ton/Adams  Corridor  Renovation  discussed 
yesterday  at  the  Finance  and  Facilities  Committee  meeting; 

On  Page  11,  the  proposed  Student  Life  Center,  also  discussed 
yesterday  by  that  Committee; 

--  On  Page  12,  the  renovation  project  at  the  corner  of  Lincoln  Highway 
and  Normal  Road.   Regent  McClure  had  requested  a  breakdown  of 
costs  on  this  $192,800  project.   President  La  Tourette  explained  that 
many  requirements  had  to  be  met  in  renovating  this  house  to  a  public 
facility.   For  example,  $46,400  would  be  needed  to  create  handicapped 
accessibility.   He  emphasized  that  there  was  a  large  difference  in 
the  cost  of  renovating  a  house  for  university  use  as  opposed  to 
renovating  a  house  for  private  residential  use.   He  said  there  were  a 
number  of  other  expenditures  involving  general  code  compliance,  for 
example,  the  renovation  of  stairways  to  comply  with  fire 
codes.   Regent  Bender  said  that  because  the  general  public  was  very 
sensitive  to  costs,  the  University  might  prepare  a  press  release 
explaining  the  nature  of  the  expenditures  involved  in  converting  a 
private  residence  into  an  office  facility  for  the  university; 

On  Page  13,  the  project  for  the  West  Lucinda  Avenue  reconstruction 
west  of  Anne  Glidden  Road.   As  noted  in  yesterday's  Committee 
meeting,  the  bid  was  $130,000,  which  was  under  budget;  and 

--  On  Page  14,  the  energy  monitoring  item  was  deferred  to  next  month. 
President  La  Tourette  said  the  University  delayed  the  date  of  the 
receipt  of  the  bids  so  that  it  could  work  more  closely  with  those 
vendors  interested  in  bidding  on  the  project. 

He  announced  that  groundbreaking  for  Faraday  II  would  be  held  at  1:30  p.m.  on 
May  2  and  invited  the  Board  to  attend  that  ceremony. 

Regent  McClure  moved  for  approval  of  the  Northern  Illinois  University 
President's  Report,  as  amended,  and  to  include  all  action  items.  It  was 
seconded  by  Regent  Fitzpatrick. 

Regent  McClure  moved  to  amend  the  President's  Report  on  Page  12  wherein  action 
was  requested  on  the  property  at  Lincoln  Highway  and  Normal  Road.  He  said  he 
would  like  an  amendment  inserted  requesting  a  detailed  itemization  of  the 
project's  expenditures  to  be  provided  to  and  approved  by  the  Chairman  of  the 
Finance  and  Facilities  Committee,  Chairman  of  the  Board,  and  the  Chancellor 
before  the  project  was  submitted  for  bids.  Regent  Hopkins  seconded  the 
motion.  President  La  Tourette  agreed  with  this  method  and  said  the  University 
would  first  provide  the  three  individuals  with  the  project  itemization  in  the 
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hope  of  obtaining  quick  concurrence  before  moving  to  bid  the  project.  This 
would  avoid  the  need  to  return  to  the  Board  with  the  matter  and  delaying  the 
project  further,  he  said.   Regent  McClure  said  that  was  acceptable  to  him. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Chairman  Parker  noted  that  three  players  from  SSU's  Prairie  Stars  soccer  team 
would  be  competing  in  the  NAIA  Senior  Bowl  on  April  22  in  Las  Cruces,  N.M.  and 
that  Coach  Aydin  Gonulsen  would  serve  as  an  associate  coach  for  the  west 
squad. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  motion  by 
Regent  Murphy  and  second  by  Regent  Hopkins,  the  meeting  was  declared 
adjourned.  The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will 
be  held  on  May  16-17,  1990  at  the  Sheraton  Inn  in  Springfield,  Illinois. 

D.  Brewster  Parker 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES 

Board  of  Regents 

May  16-17,  1990 
Sheraton  Inn  -  Springfield,  Illinois 

The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:00  p.m. 
on  Wednesday,  May  16,  1990,  in  Western  Reserve  I  of  the  Sheraton  Inn, 
Springfield,  Illinois.   Chairman  D.  Brewster  Parker  presided.   The  meeting  was 
called  to  order,  roll  was  taken,  and  the  following  members  were  present: 

Jerome  R.  Bender  Sylvia  Nichols 

Carol  K.  Burns  Hal  Riss 

Clara  S.  Fitzpatrick  Bob  Tisch 

Brian  Hopkins  Scott  Williams 

L.  Milton  McClure  James  Wright 

David  T.  Murphy  D.  Brewster  Parker,  Chairman 

Regent  Fitzpatrick  moved  that  the  Board  recess  to  convene  in  Executive  Session 
to  discuss  property  acquisition  and  personnel  matters  at  Northern  Illinois 
University,  and  personnel  matters  at  Illinois  State  University,  Sangamon  State 
University,  and  in  the  Chancellor's  Office.   It  was  seconded  by  Regent  Murphy 
and  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  9:00  a.m.  on  Thursday,  May  17,  1990, 
in  Western  Reserve  I  and  II  of  the  Sheraton  Inn,  Springfield,  Illinois.   The 
meeting  was  called  to  order,  roll  was  taken,  and  the  following  members  were 
present: 

Jerome  R.  Bender  Sylvia  Nichols 

Carol  K.  Burns  Hal  Riss 

Clara  S.  Fitzpatrick  Bob  Tisch 

Brian  Hopkins  Scott  Williams 

L.  Milton  McClure  James  Wright 

David  T.  Murphy  D.  Brewster  Parker,  Chairman 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 
Dr.  Durward  Long,  President,  Sangamon  State  University 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  Mrs.  Carol  Fines,  Board  Legal  Counsel;  and 
representatives  of  the  student  bodies  and  news  media. 
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Representing  the  Joint  University  Advisory  Committee  were:   (ISU)  Mr.  Leon 
Toepke;  (NIU)  Dr.  Norman  E.  Magden,  Dr.  J.  Carroll  Moody,  Jr.,  Mr.  Dave 
Artabasy,  Dr.  William  Monat,  Dr.  Alan  M.  Voelker;  (SSU)  Dr.  Barbara  Hayler, 
Mr.  Dennis  Scheibe,  Dr.  Doug  Anderson,  and  Mr.  James  Smylie. 

MINUTES  OF  THE  APRIL  18-19,  1990  MEETING 

Chairman  Parker  asked  if  there  were  any  additions  or  corrections  to  the 
Minutes  of  this  meeting.   There  being  none,  upon  motion  by  Regent  Murphy  and 
second  by  Regent  Burns,  the  Minutes  were  unanimously  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

Executive  Session  Transactions 

Chairman  Parker  stated  for  the  record  that  the  Board  adjourned  to  Executive 
Session  the  previous  day  to  discuss  property  acquisition  and  personnel  matters 
at  Northern  Illinois  University,  and  personnel  matters  at  Illinois  State 
University,  Sangamon  State  University  and  In  the  Chancellor's  Office.   A 
motion  to  approve  the  Executive  Session  transactions  was  made  by  Regent 
Fitzpatrick  and  seconded  by  Regent  Murphy.   The  motion  carried  unanimously. 

Chairman  Parker  said  Chancellor  Groves  had  received  a  request  from  a  member  of 
the  NIU  faculty  concerning  a  former  member  of  the  Board  of  Regents,  Dr.  Percy 
Julian.   An  effort  is  being  made  to  commemorate  Dr.  Julian's  service  through 
issuance  of  a  commemorative  postage  stamp.   Chancellor  Groves  said  he  thought 
it  would  be  helpful  for  the  Board  to  pass  a  resolution  supporting  this  purpose 
and  that  that  action  would  encourage  the  postal  service  committee  to 
appropriately  honor  Dr.  Julian,  an  American  scientist  who  was  Inducted 
posthumously  into  the  National  Inventors  Hall  of  Fame  in  April.   He  was  a 
charter  member  of  the  Board  of  Regents,  serving  on  the  Board  from  1967  to 
1973.   The  resolution  reads  as  follows: 

Resolution 

WHEREAS  Dr.  Percy  Lavon  Julian  was  a  brilliant  American 
scientist  and  on  April  8,  1990,  was  inducted  posthumously  into 
the  National  Inventors  Hall  of  Fame,  and 

WHEREAS  Dr.  Julian  was  a  long-standing  supporter  and  advocate  of 
education,  and 

WHEREAS  Dr.  Julian  worked  tirelessly  for  humanity  in  general  and 
made  numerous  contributions  to  the  State  of  Illinois  and  its 
people ,  and 

WHEREAS  Dr.  Julian  was  a  charter  member  of  the  Illinois  Board  of 
Regents  and  served  with  distinction  from  1967  to  1973,  be  it 
therefore 

RESOLVED  that  the  Illinois  Board  of  Regents  lend  its  vigorous 
support  to  the  selection  of  Dr.  Percy  Lavon  Julian  to  be  honored 
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on  a  U.S.  postage  stamp  in  either  the  Famous  American  or  Black 
Heritage  stamp  series,  and  be  it  further 

RESOLVED  that  the  Illinois  Board  of  Regents  requests  that  this 
resolution  be  communicated  directly  to  the  Citizens'  Stamp 
Advisory  Committee  for  that  purpose. 

Regent  Fitzpatrick  moved  for  approval  of  the  Resolution  and  it  was  seconded  by 
Regent  Wright. 

The  question  before  the  Board  was  called  and  the  motion  carried  unanimously. 

Chairman  Parker  thanked  Chancellor  Groves  for  a  wonderful  party  the  previous 
evening  at  his  home  and  Chef  Louis  for  providing  the  delicious  food. 

Regent  Hopkins  said  he  would  like  at  this  time  to  enter  a  motion  to  suspend 
the  rules  to  allow  a  spokesman  for  representatives  of  the  Springfield  Trades 
and  Labor  Council  to  address  the  Board.   Regent  Wright  seconded  the  motion. 
Responding  to  a  question  from  Regent  Murphy,  Mrs.  Fines  said  normal  rules 
concerning  requests  to  address  the  Board  required  a  ten- day  notice.   Regent 
Nichols  asked  if  the  Chancellor's  Office  had  been  contacted  and  Chancellor 
Groves  said  it  had  not.   A  roll  call  vote  was  requested.   The  results  were  as 
follows:  Regent  Bender,  yes;  Regent  Burns,  no;  Regent  Fitzpatrick,  yes;  Regent 
McClure,  no;  Regent  Murphy,  no;  Regent  Nichols,  no;  Regent  Riss,  no;  Regent 
Wright,  yes;  Regent  Hopkins,  yes;  Regent  Tisch,  yes;  and  Regent  Williams,  yes. 
The  motion  did  not  carry. 

REPORTS  TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

In  her  report  to  the  Board  about  the  IBHE  meeting  held  on  May  1  at  Eastern 
Illinois  University,  Regent  Fitzpatrick  mentioned  the  following: 

--  The  board  accepted  a  report  of  the  Committee  on  Scope,  Structure  and 
Productivity,  despite  several  concerns,  particularly  about 
graduate  education; 

--  During  a  discussion  of  the  educational  needs  of  the  Chicago  suburbs, 
President  La  Tourette  gave  a  concise  report  on  those 
needs  and  NIU's  educational  role  in  the  suburbs; 

--  A  proposal  from  the  IBHE  staff  to  allow  Bradley  University  a  HECA 

grant  to  subsidize  tuition  for  some  students  in  Peoria  failed  by  a  7-6 
vote.  The  matter  will  be  considered  again  at  the  IBHE's  July  meeting; 
and 

--  The  subject  of  transfer  centers  at  Waubonsee,  Illinois  Central,  and 
Richland  Community  Colleges  was  discussed.  Regent  Fitzpatrick  said  the 
Regency  institutions  were  cooperating  with  the  transfer  center 
concept,  which  had  been  funded  through  HECA  grants.   In  response  to  a 
question  from  Regent  Bender,  Chancellor  Groves  said  senior 
institutions  in  Illinois  had  not  received  funds  for  this  purpose, 
unlike  In  California  where  funds  for  transfer  centers  had  been 
provided  to  both  the  community  college  and  senior  institution  sectors. 
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He  commented  that  it  was  important  that  not  only  the  community 
colleges  prepare  and  encourage  students  to  transfer  but  also  the 
senior  institutions  be  given  the  funds  to  do  so. 

After  concluding  her  report,  Regent  Fitzpatrick  suggested  the  Board  discuss 
the  underserved  area  of  Peoria.   Chancellor  Groves  said  there  were  two  aspects 
that  were  troublesome.   One  was  that  in  most  efforts  to  address  underserved 
areas  in  the  past,  the  state  had  endorsed  a  cooperative  approach  involving  the 
efforts  of  both  public  and  private  institutions.   The  signals  from  the  BHE 
were  that  the  issue  of  the  underserved  area  of  Peoria  would  be  addressed  in  a 
cooperative  framework,  he  said,  but  those  signals  got  crossed  when  the  BHE 
staff  proposed  to  allocate  more  than  $350,000  in  grant  funds  to  Bradley 
University  to  enable  it  to  reduce  tuition  charges  for  some  part-time 
upper-division  students.   He  said  the  Board  of  Regents  felt  that  was  an 
inappropriate  approach.   The  other  troublesome  aspect  was  the  nature  of  the 
grant  proposed,  that  being  a  tuition  equalization  concept,  which  would  bring 
down  the  tuition  of  private  institutions  to  make  them  more  competitive  with 
public  level  tuition  for  students  in  a  region.   He  said  that  had  never  been 
done  in  this  state  and,  from  the  perspective  of  the  Regency  System,  it  would 
be  a  significant  change  in  policy  and  one  that  could  lend  Itself  to  a 
wholesale  raid  on  the  public  treasury  in  behalf  of  private  higher  education. 

President  Wallace  said  he  found  it  interesting  that  public  higher  education 
faced  the  prospects  of  no  new  program  money  next  year  and,  at  the  same  time, 
about  $360,000  of  program  money  from  the  taxpayers  was  being  proposed  for  a 
private  university.   He  said  the  focus  of  what  was  needed  in  Peoria  was  really 
unknown,  but  that  he  felt  there  was  a  short-term  and  a  long-term  approach. 
Short-term,  there  is  a  need  to  examine  how  to  start  offering  upper-division 
and  graduate  courses  next  year,  he  said.   ISU  officials  have  been  exploring 
the  possibility  of  operating  a  shuttle  bus  between  Peoria  and  Normal  for 
students  who  would  like  to  take  courses  at  ISU  but  found  the  40 -minute  drive 
to  the  campus  inconvenient.   He  said  that  shuttle  would  cost  less  than 
$200,000  a  year  and  would  leave  17  hours  a  day  at  20-minute  intervals.   That 
certainly  would  provide  greater  access  to  higher  education  than  spending 
$360,000  to  enroll  100  to  200  students  in  five  programs,  he  commented.   As  for 
long-term  solutions,  he  found  the  idea  of  a  multi -university  center  more 
appealing  rather  than  inventing  a  new  institution  or  getting  involved  in  a 
massive  subsidy  of  one  private  university.   He  said  such  a  center  could 
combine  the  resources  of  Bradley  and  a  number  of  public  schools. 

President  Long  agreed,  saying  that  SSU  had  provided  three  upper-division 
undergraduate  programs  (Nursing,  Social  Justice  Professions  and  Management)  in 
Peoria  for  12  years.   He  said  those  offerings  had  been  expanded  this  year  by 
about  15  to  20  percent.   In  the  fall,  he  said  SSU  intended  (apart  from  the 
supplemental  proposal  that  ISU  and  SSU  may  make  to  the  IBHE)  to  propose  two 
complete  graduate  programs  be  offered  by  SSU  in  Peoria.   He  said  both  he  and 
President  Wallace  agreed  that  one  of  their  ongoing  responsibilities  was  to  try 
to  provide  programming  to  meet  the  educational  needs  in  the  greater  Peoria 
area.   He  added  that  the  policy  question  ought  to  be  addressed  at  a  higher 
level. 

Regent  Fitzpatrick  said  she  felt  the  issue  had  become  more  a  political 
question  than  an  educational  one.   Regent  Burns  agreed,  saying  she  believed 
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Che  Bradley  proposal  had  obscured  the  issue  and  that  was  not  fair  to  the 
Peoria  community.   She  asked  what  the  BHE  policy  on  funding  private  schools 
was.   Chancellor  Groves  responded  that  the  BHE  had  historically  taken  the 
position  that  it  had  the  responsibility  to  maintain  diversity  in  the  state  and 
would  provide  funding  to  private  higher  education  to  the  extent  that  it  was 
needed  to  maintain  diversity.   He  said  the  result  was  that  by  nationwide 
standards  private  higher  education  was  funded  very  well  in  Illinois.   Regent 
Burns  commented  that  she  thought  it  was  incredible  that  Bradley  raised  its 
tuition  by  six  percent  during  the  same  week  that  the  Bradley  tuition  subsidy 
proposal  appeared  on  the  BHE's  agenda. 

President  Wallace  agreed  with  Regent  Fitzpatrick  that  the  issue  was  not  one  of 
providing  educational  services  to  a  particular  area  but  a  very  important 
policy  question  that  had  not  yet  been  identified  as  such.   He  reiterated  that 
he  did  not  think  some  legislators  understood  the  implications  of  giving 
program  money  to  private  institutions  in  a  year  when  no  new  program  money  was 
going  to  be  available  for  public  institutions,  such  as  ISU. 

Regent  Hopkins  asked  if  the  funding  for  the  Bradley  tuition  sudsidy  proposal 
would  come  from  an  ISAC  appropriation.   Regent  Fitzpatrick  responded  that  the 
grant  was  from  HECA  and  that  the  students  would  be  subsidized  if  they  were 
eligible  for  state  aid.   Essentially,  they  would  be  double -dipping,  she  said. 

Regent  Burns  and  Regent  Murphy  suggested  that  the  Board  of  Regents  compose  a 
resolution  to  address  the  basic  issue  of  how  best  to  serve  the  educational 
needs  of  an  underserved  area  with  the  available  resources  and  in  a  cooperative 
fashion  that  includes  both  public  and  private  sectors.   Regent  Fitzpatrick 
encouraged  the  Chancellor's  Office  to  work  with  the  other  public  university 
systems  in  the  state  to  garner  support  for  the  resolution. 

Chancellor  Groves  then  read  the  following  resolution: 

RESOLUTION 

RESOLVED  that  the  Board  of  Regents  (1)  supports  a  cooperative 
approach  between  public  and  private  universities  to  address  the 
needs  of  underserved  areas  in  Illinois;  (2)  opposes  the  use  of 
State  funds  to  reduce  tuition  charges  of  private  universities  in 
order  to  meet  such  needs;  and  (3)  encourages  and  supports  the 
efforts  of  Illinois  State  University  and  Sangamon  State 
University  to  better  meet  the  needs  of  one  such  underserved 
area,  Peoria. 


Regent  Hopkins  moved  for  approval  of  the  Resolution  and  It  was  seconded  by 
Regent  Burns.   The  motion  carried  unanimously. 

Chairman  Parker  recommended  that  the  Chancellor's  staff  elicit  the  cooperation 
of  the  other  public  university  systems  regarding  the  position  taken  by  the 
Board  of  Regents  on  underserved  areas. 

Joint  University  Advisory  Committee 
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Dr.  Doug  Anderson  said  he  had  just  received  the  BHE  staff  report  titled 
"Addressing  Educational  Needs  of  the  Peoria  Metropolitan  Area,"  the  Bradley 
and  ICC  proposal  dated  May  1.   He  said  the  report  should  have  been  received 
earlier  because  it  would  have  facilitated  discussion  by  JUAC  and  the  Board 
about  this  matter. 

He  thanked  the  Chancellor  and  Mrs.  Groves  for  hosting  a  lovely  dinner  the 
previous  evening. 

Regarding  the  Legislative  Update,  he  said  JUAC  continued  to  reiterate  its 
support  for  HB  2842 ,  which  would  add  two  members  to  the  Board  of  Regents ,  one 
an  alumnus  from  ISU  and  the  other  an  alumnus  from  NIU.   In  regard  to  this 
bill,  he  noted  that  SSU  needed  to  be  remembered  through  some  mechanism.   He 
said  JUAC  was  interested  in  knowing  what  was  happening  with  SB  1507,  the 
tuition  freeze  bill. 

Dr.  Anderson  reported  that  employees  of  the  universities  appreciated  the  the 
tax- deferred  compensation  plan  and  applauded  the  efforts  to  update  the  options 
available .   Also  related  to  annuity  plans ,  he  said  JUAC  continued  to  be 
concerned  about  underfunding  of  the  State  Universities  Retirement  System  and 
offered  its  assistance  to  the  Board  of  Regents  to  jointly  find  a  way  to 
correct  that  problem. 

He  said  as  the  time  for  the  formal  five-year  review  of  the  Presidents  and 
Chancellor  moved  closer,  JUAC  needed  to  express  its  continuing  desire  to  be 
involved  in  the  process,  emphasizing  that  the  Board  Regulations  required 
JUAC's  participation.   He  said  JUAC  was  concerned  that  as  the  summer  session 
approached,  the  time  frame  would  make  it  difficult  for  JUAC  members  to 
participate. 

On  another  matter,  JUAC  looked  forward  to  reading  the  BHE's  forthcoming  report 
on  undergraduate  education,  he  said,  adding  that  JUAC  would  be  available  for 
comment  if  requested  to  do  so  by  the  Academic  and  Student  Affairs  Committee. 

Speaking  as  a  member  of  the  BHE,  Chairman  Parker  said  he  would  see  that  BHE 
agenda  items  of  interest  to  JUAC  were  more  quickly  forwarded  to  that  committee 
in  the  future.   In  that  regard,  Regent  Burns  said  the  Board  of  Regents  needed 
to  be  informed  when  issues  of  concern  arose  at  the  BHE  level.   She  said  this 
should  be  done  before,  not  after,  Board  of  Regents  meetings.   She  suggested 
that  the  Chancellor  be  responsible  for  sending  out  those  items  in  advance  of 
the  BHE  meetings.   Chairman  Parker  said  he  and  the  Chancellor  would  work 
together  on  that  matter. 

Regent  Bender  said  that  in  August  1989,  Governor  Thompson  approved  SB  0095, 
which  called  for  reasonable  contribution  increases  by  the  State  of  Illinois  to 
retirement  systems  over  a  period  of  46  years.   In  the  FY91  budget,  the 
Governor  ignored  funding  requirements  in  SB  0095.   Regent  Bender  suggested 
that  the  support  of  legislators  be  elicited  for  that  bill.   In  addition,  he 
asked  if  JUAC  members  had  made  any  efforts  to  determine  whether  legislators 
running  for  office  in  their  districts  intended  to  support  continuation  of  the 
tax  increase.   "If  you  don't,  you're  crazy  to  vote  for  them,"  he  commented. 
Dr.  Anderson  responded  that  JUAC  as  a  corporate  body  did  not  engage  in 
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political  lobbying  but  suggested  that  perhaps  its  members  could  individually 
take  the  message  back  to  their  respective  campuses. 

Finance  and  Facilities  Report 

Regent  McClure  reported  that  the  Committee  heard  an  excellent  presentation  on 
a  request  from  1SU  to  replace  its  antiquated  telephone  system  with  a  new  $7.88 
million  telecommunication  system.   He  said  President  Wallace  and  his  staff 
should  be  commended  for  an  outstanding  job  on  that  project.   The  Committee 
recommended  to  the  full  Board  that  it  approve  that  request  and  also  gave  the 
Board  authority  to  move  forward  in  arranging  the  financing,  he  said. 

He  said  that  subsequent  to  last  month's  Board  meeting,  the  Board  Chairman, 
Chancellor  and  he  had  exercised  the  authority  delegated  to  them  by  the  Board 
to  authorize  NIU's  Lincoln-Normal  Renovation  Project  after  receiving  more 
details  about  it.   It  was  authorized  at  $155,000,  plus  contingency.   He 
thanked  President  La  Tourette  and  his  staff  for  promptly  providing  the 
information  requested. 

In  addition,  Regent  McClure  said  the  student  health  insurance  package  from 
NIU,  which  had  increased  substantially,  had  been  presented  to  the  Committee. 
He  said  the  Committee  recommended  the  Board  approve  the  proposal  as  submitted. 

On  another  matter,  he  said  the  Committee  recommended  to  the  Board  that  it 
adopt  a  resolution  in  regard  to  the  SSU  student  housing  project  funding.   The 
following  resolution  was  read: 

RESOLUTION  OF  THE 
BOARD  OF  REGENTS  OF  REGENCY  UNIVERSITIES 
MAY  17,  1990 
CONCERNING  SSU  STUDENT  HOUSING  DEVELOPMENT 


WHEREAS,  the  Board  of  Regents  of  Regency  Universities  on  behalf 
of  Sangamon  State  University  has  negotiated  an  installment 
agreement  with  Monte  Siegrist  Builders  ("Agreement");  and 

WHEREAS,  Monte  Siegrist  Builders  has  requested  that  the  Board  of 
Regents  of  Regency  Universities  on  behalf  of  Sangamon  State 
University  adopt  a  resolution  to  establish  its  intent  to  issue 
not  more  than  $10,000,000.00  (Ten  Million  Dollars)  in  tax-exempt 
obligations  in  calendar  year  1990  to  facilitate  the  assignment 
of  the  Installment  Agreement  by  Monte  Siegrist  Builders; 

BE  IT  RESOLVED,  that  the  Board  of  Regents  of  Regency 
Universities  on  behalf  of  Sangamon  State  University  does  not 
intend  to  issue  more  than  $10,000,000.00  (Ten  Million  Dollars) 
in  tax-exempt  obligations  in  calendar  year  1990. 

Regent  Murphy  moved  for  approval  of  the  Resolution  and  it  was  seconded  by 
Regent  Nichols.   The  motion  carried,  with  Regent  Burns  casting  a  nay  vote  and 
Regent  Hopkins,  in  deference  to  what  he  called  the  questionable  labor 
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practices  currently  being  undertaken  on  the  project,  asking  to  be  recorded  as 
casting  an  advisory  vote  of  no. 

Academic  and  Student  Affairs  Committee 

Regent  Nichols-  reported  that  course -specific  admission  requirements  were 
discussed,  particularly  provisional  admissions.   She  said  ISU  provided  copies 
of  that  university's  statement  on  provisional  admissions  and  NIU  would  do  the 
same  when  that  campus  finalized  its  statement. 

She  said  the  Committee  was  given  an  update  of  the  minority  faculty  hiring 
programs  at  each  of  the  universities.   At  ISU,  the  program  had  resulted  in  the 
hiring  of  29  new  minority  faculty  members  during  the  last  three  years, 
although  some  had  left  the  university  to  take  positions  elsewhere  during  that 
period.   At  NIU,  a  new  plan  was  implemented  last  year.   Provost  Kendall  Baker 
reported  that  10  minority  faculty  had  been  recruited  to  tenure  or  tenure -track 
positions,  starting  this  fall.   SSU  reported  that  it  had  revised  its 
recruitment  guidelines  and  held  training  sessions  regarding  them,  as  well  as 
revised  its  affirmative  action  plan. 

Lastly,  Regent  Nichols  said  an  update  on  the  BHE  Committee's  Report  on  the 
Study  of  Undergraduate  Education  had  been  given  by  Dr.  David  Williams  and  Dr. 
Carol  Floyd,  both  of  the  Chancellor's  Office.   She  said  when  a  final  report 
was  received,  JUAC's  input  would  be  welcome. 

Chancellor  Groves  drew  the  Board's  attention  to  a  pamphlet  which  had  been 
distributed  titled  "Regency  System:  Meet  the  Board"  prepared  by  Shelly 
Chenoweth  of  the  Chancellor's  staff,  who  was  commended  for  an  outstanding  job. 
He  said  the  pamphlet  described  the  Board  of  Regents,  identified  each  Board 
member,  the  Regency  institutions,  their  chief  executive  officers,  and  other 
officers  of  the  System.   He  called  attention  to  a  new  Regency  System  logo 
composed  of  three  interlocking  diamonds  displayed  on  the  cover  of  the 
pamphlet. 

CHANCELLOR'S  REPORT  NO.  53 

Section  I  -  Legislative  Update 

Mr.  Phil  Adams  reported  that  the  higher  education  appropriations  bills  had 
been  acted  upon  by  the  Senate  and  sent  to  the  House  of  Representatives.   He 
noted  that  the  Senate  had  uniformly  reduced  the  Governor's  higher  education 
recommendation  by  one  percent.   He  said  that  the  appropriations  bills  would 
next  be  heard  in  the  House  Appropriations  II  Committee  on  June  7. 

He  said  that  the  proposed  $27  million  multi -university  center  for  Du  Page 
County  was  deleted  by  the  Senate  on  the  previous  day.   While  there  was 
significant  opposition  to  this  project  in  the  legislature,  Mr.  Adams  noted,  it 
was  too  early  to  assume  that  it  may  not  turn  up  again  at  some  later  point  in 
the  legislative  process  before  the  session  is  adjourned. 

Regarding  HB  2842,  sponsored  by  Representatives  John  Countryman  and  Gordon 
Ropp,  Mr.  Adams  said  that  bill  had  passed  out  of  the  House  and  was  now  in  the 
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Senate  Rules  Committee.   This  bill  would  add  two  members  to  the  Board  of 
Regents,  one  an  alumnus  from  1SU  and  the  other  an  alumnus  from  N1U.   He  noted 
that  if  the  bill  came  out  of  the  Rules  Committee,  it  was  likely  to  be  amended 
to  include  an  alumnus  from  SSU  as  well.   He  also  noted  that  there  might  be 
other  amendments  offered  to  apply  the  provisions  to  other  governing  boards. 

He  said  SB  1507,  the  tuition  freeze  bill  sponsored  by  Senator  Jeremiah  Joyce, 
had  been  held  in  subcommittee.   While  this  means  that  the  bill  as  such  is 
dead,  its  sponsor  has  indicated  he  might  revive  the  idea  in  some  form  later  in 
the  session,  Mr.  Adams  said. 

Regent  Burns  asked  Mr.  Adams  about  HB  3179,  sponsored  by  Representative  Helen 
Satterthwaite,  which  concerns  the  Community  College  Student  Transfer  Act  and 
articulation  agreements.   Mr.  Adams  said  that  bill,  which  did  not  get  out  of 
committee,  would  have  required  all  senior  institutions  to  admit  as  juniors 
anyone  with  an  A.S.  or  A. A.  degree.   Regent  Burns  said  she  had  received 
several  calls  lately  from  parents  concerned  about  their  children  not  being 
able  to  transfer  some  credit  hours  from  Illinois  Central  College  in  Peoria  to 
senior  institutions,  such  as  ISU.   She  said  articulation  agreements  should  be 
encouraged,  particularly  when  institutions  were  in  close  proximity  to  each 
other.   Provost  David  Strand  said  that  somtimes  students  do  not  read  the 
catalog  or  visit  with  and  follow  the  advice  of  their  advisors.   He  said  ISU 
had  articulation  agreements,  as  well  as  actual  documents,  clearly  explaining 
what  courses  were  necessary  in  order  to  transfer  to  ISU  and  exactly  what  must 
be  taken  after  arrival  at  that  university  to  complete  a  baccalaureate  degree. 
Chancellor  Groves  said  studies  had  shown  that  academic  advising  provided 
community  college  students  was  oftentimes  deficient.   He  said  he  hoped  that 
the  transfer  center  concept  will  help  to  strengthen  that  process. 

President  Long  asked  if  Mr.  Adams  knew  whether  the  appropriations  bill  for 
capital  projects  had  been  amended  to  include  $500,000  for  the  purchase  of  the 
property  in  Peoria.   Mr.  Adams  said  he  assumed  that  would  not  happen  until 
that  bill  got  to  the  Senate. 

President  La  Tourette  asked  if  there  was  any  further  action  on  HB  3182  on 
athletics.   Mr.  Adams  said  nothing  had  been  done  with  it,  adding  that  HB  4196, 
concerning  the  Athletics  Rights  Act,  was  on  postponement.   President  Wallace 
asked  him  if  he'd  given  any  thought  to  having  President  La  Tourette  and 
himself  talk  to  some  of  the  persons  responsible  for  proposing  the  ideas  behind 
these  bills  because  there  was  a  definite  lack  of  understanding  concerning  some 
of  the  elements  of  the  athletic  programs  at  ISU  and  NIU.   President  La 
Tourette  said  he  opposed  these  bills  and  the  concepts  and  principles  included 
in  them.  In  effect,  he  said  they  would  force  NIU  to  withdraw  from  the  NCAA  at 
the  very  time  that  there  was  a  major  effort  underway  to  strengthen  athletics 
in  terms  of  the  academic  commitments  and  participation  of  students. 

Section  II  -  Faculty  Profile/Rank  and  Tenure  Report 

Chancellor  Groves,  in  reviewing  the  rank  and  tenure  data  with  the  Board  by 
means  of  transparencies  noted  that  in  nearly  all  regards  the  patterns  that 
emerged  for  ISU  and  NIU  were  similar.   He  said  both  had  a  comparable 
percentage  distribution  of  faculty  by  rank,  with  those  of  higher  and  lower 
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ranks  being  significantly  more  numerous  than  the  percentage  at  the  asssociate 
professor  level.   He  suggested  that  as  large  numbers  of  faculty  reach 
retirement  age,  that  pattern  would  likely  become  more  pronounced  since  many 
senior  faculty  would  reach  the  top  rank  and  most  replacements  of  retirees 
would  be  at  the  entry  level.   The  percentage  distribution  pattern  in  the  case 
of  SSU  was  quite  different  and  indicative  of  the  younger  age  of  that 
university  and  its  upper  divisional  character,  he  said. 

Noting  a  transparency  on  the  percentage  of  faculty  on  tenure,  Chancellor 
Groves  said  at  NIU  and  1SU  this  had  shown  a  modest  but  consistent  downward 
shift  in  recent  years.   In  the  case  of  SSU,  the  level  had  varied  from  year  to 
year  but  showed  signs  of  leveling  off  after  many  years  of  growth.   All  three 
institutions  showed  a  downward  trend  in  the  numbers  of  faculty  in  the  top  two 
ranks,  surprisingly  the  greatest  in  the  case  of  SSU. 

The  Board  also  discussed  the  probable  market  for  faculty  in  the  1990s,  another 
topic  covered  in  the  report.   It  was  generally  agreed  that  though  it  was 
difficult  to  anticipate  exactly  what  sort  of  supply  would  be  available  or  the 
demand  in  different  disciplines,  the  growing  numbers  of  retirements  and  some 
surge  in  the  college  age  student  cohort  in  the  second  half  of  the  decade  would 
cause  a  sharp  increase  in  demand  overall.   President  La  Tourette  commented 
that  elementary  economics  would  suggest  consequences  in  the  form  of  greater 
costs  (salaries  needed  to  attract  replacement  faculty)  and  that  higher 
education  should  be  prepared  to  face  that  prospect. 

President  Long  said  he  thought  the  Chancellor's  staff  had  done  a  good  job  in 
its  rank  and  tenure  report,  but  suggested  that  it  would  be  helpful  if  SSU  had 
an  opportunity  to  discuss  its  contents  before  the  Board  saw  it.   He  said  he 
would  like  to  address  some  general  suggestions  made  in  the  report  about  SSU, 
specifically  the  following:  the  need  to  improve  its  projection  methodology 
because  of  unreliability;  the  need  to  hire  more  temporary  faculty;  and  the 
need  to  hire  more  assistant  professors  because  of  a  high  proportion  of 
associate  and  full  professors.   He  noted  the  report  also  observed  that  SSU's 
tenure  rates  were  getting  high.   He  cautioned  that  when  looking  at  these  kinds 
of  projections  and  extrapolations,  it  was  important  to  remember  that  they  were 
based  on  human  decision-making,  which  could  not  always  be  controlled  by 
administrative  policy.   He  said  SSU  had  a  small  data  base  and  that  the  smaller 
the  data  base  the  less  likely  the  statistical  extrapolation  would  be  accurate. 
As  an  example,  he  said  the  anticipated  retirement  of  a  tenured  person  at  SSU, 
with  only  160  faculty,  could  decrease  the  percentages  much  more  dramatically 
than  at  NIU  or  ISU. 

Regarding  tenure  percentages,  President  Long  said  they  were  affected  by  SSU's 
practice  of  making  a  demanding  review  of  the  performance  of  faculty  during  a 
probationary  period  rather  than  placing  all  of  the  emphasis  on  review  at  the 
end  of  the  process.   This  was  the  reason  why  so  few  tenure  denials  showed  up, 
statistically,  at  the  end  of  the  process.   He  said  the  University  felt  that 
practice  was  much  more  humane  and  professional.   He  said  another  factor 
related  to  tenure  decisions  was  the  fact  that  SSU,  established  in  1970,  had 
experienced  an  aging  and  promotional  process  that  affected  the  kind  of  data 
which  showed  up  20  years  later.   He  said  the  University  was  going  into  its 
twentieth  year  this  fall,  and  those  younger  faculty  appointed  at  lower  rank  20 
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years  ago  had  now  reached  a  higher  rank.   Calling  this  an  "aging  bulge,"  he 
said  it  was  moving  through  the  promotional  and  tenure  process  and  that  this 
would  naturally  affect  the  maximum  somewhere  in  a  20  -to  25 -year  period.   At 
the  same  time,  he  said,  that  "aging  bulge"  would  continue  even  beyond  the 
normal  incidence  of  extrapolation  and  average  due  to  national  policy  changes 
concerning  age  of  retirement. 

Concerning  temporary  faculty  at  SSU,  he  said  more  part-time  temporary 
appointments  were  used  than  full-time  temporary  appointments.   He  said  that 
data  did  not  show  up  in  the  analysis  and  urged  that  the  use  of  part-time 
temporary  faculty  be  considered  in  the  future  as  a  way  of  statistically 
setting  off  the  number  of  temporary  full-time  faculty  at  the  other 
institutions.   He  added  that  SSU  needed  to  continue  providing  "a  little 
different  kind  of  faculty  as  a  mix"  due  to  its  upper-division  and  graduate 
character,  as  well  as  its  mix  of  clientele,  who  were  mostly  working  adults 
with  some  professional  experience. 

President  Long  pointed  out  that  SSU's  faculty  came  to  that  university  because 
it  was  a  specialized  type  of  institution.   Consequently,  the  retention  rate 
was  higher  than  at  other  institutions  because  of  a  particular  preference  for 
that  type  of  academic  environment.   For  example,  40  of  the  faculty  who  joined 
SSU  in  1970-72  were  still  there. 

In  concluding  his  remarks,  he  alerted  the  Board  to  the  likelihood  that 
affirmative  action  programs  would  soon  conflict  with  diversity.  He  said  SSU 
had  examined  the  difference  in  data  in  the  course  of  one  year  concerning 
availability  of  minorities  as  compared  to  women.   The  examination  revealed 
that  the  availability  of  qualified  women  was  much  higher  and  was  increasing 
much  faster  than  that  of  minorities.   He  commented  that  if  the  affirmative 
action  plan  was  developed  based  on  availability  and  utilization  statistics, 
minorities  would  not  be  a  high  priority  category.   That  would  lead  to  an  issue 
of  diversity,  he  said,  which  needed  to  be  addressed  in  affirmative  action 
planning. 

Section  III  -  NIU  Recommended  FY1991  Health  Insurance  Fees 

Chancellor  Groves  reported  that  NIU  was  seeking  approval  for  an  increase  in 
health  insurance  fees,  a  subject  that  had  been  discussed  in  the  Finance  and 
Facilities  Committee  the  day  before.   He  said  it  was  unfortunate  to  have  to 
recommend  a  fee  increase  this  high,  but,  at  the  same  time,  it  was  encouraging 
that  the  university  had  taken  a  very  careful  look  at  the  causes  of  the  fee 
increase  and  intended  to  address  them  in  the  future. 

Regent  McClure  moved  that  the  Board  approve  the  fee  increase  and  it  was 
seconded  by  Regent  Fitzpatrick. 

Regent  Burns  said  she  was  concerned  about  what  appeared  to  be  the  lack  of  a 
competitive  bid,  noting  that  64  vendors  were  solicited,  of  which  52  did  not 
respond.   Dr.  Barbara  Henley  responded  that  the  specifications  were  very 
specific  and  many  of  the  vendors  could  not  meet  the  bid  specifications. 
President  La  Tourette  added  that  the  university's  adverse  experience  of  having 
more  and  more  students  elect  not  to  purchase  the  insurance  discouraged  vendors 
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from  bidding.   Chancellor  Groves  said  the  university  was  very  concerned  about 
that  matter  which  was  indicated  by  its  commitment  to  explore  the  matter 
in-depth. 

Regent  Tisch  said  he  was  going  to  take  the  health  insurance  issue  back  to  the 
Student  Association  in  an  effort  to  get  that  body  involved  in  next  year's 
contract  process,  from  beginning  to  end.   Dr.  Henley  responded  that  students 
were  involved  in  the  process  from  beginning  to  end  --  that  a  student  health 
advisory  committee  had  been  appointed  out  of  the  Student  Association.   Efforts 
to  increase  the  level  of  student  participation  in  the  health  insurance  plans 
were  necessary,  she  said.   Regent  Tisch  agreed,  adding  that  he  did  not  think 
the  student  body  was  as  aware  of  this  matter  as  it  should  be. 

President  La  Tourette  said  he  appreciated  Regent  Tisch 's  remarks  and 
reiterated  that  the  general  student  body  needed  to  be  made  more  aware  of  the 
issues  and  problems.   Furthermore,  he  said  he  was  greatly  concerned  about  the 
non- traditional  students  because  that  population  had  increased  and  would 
continue  to  do  so  in  the  future.   He  said  some  way  had  to  be  found  to  balance 
the  insurance  needs  of  the  typical  18  -to  22 -year-old  student  who  was 
typically  not  married  with  the  large  and  growing  population  of  women  over  30 
who,  in  some  cases,  were  single  parents,  and  graduate  students  who  constituted 
7,000  of  the  university's  25,000-26,000  enrollment.   He  agreed  with  Regent 
Fitzpatrick's  view  that  efforts  needed  to  be  made  to  attract  healthier 
students  to  the  insurance  plan  so  that  a  smaller  number  of  students  wouldn't 
have  to  subsidize  a  higher  risk  group. 

In  response  to  a  question  from  Regent  Bender,  President  La  Tourette  said 
parents  of  students  were  aware  of  the  plan,  but  that  more  work  was  needed  to 
inform  the  parents  of  the  availability  of  the  plan  and  the  implications  of 
students  opting  out  of  it. 

The  question  before  the  Board  was  called  and  the  motion  passed  unanimously. 

Section  IV  -  System  Property  Insurance 

Chancellor  Groves  recommended  that  the  Board  authorize  the  Illinois  Public 
Higher  Education  Cooperative  to  exercise  the  option  to  extend  the  Regency 
System's  current  insurance  policy  on  Regency  bond  revenue  facilities  with  the 
Hartford  Insurance  Company  at  the  rate  of  .033  cents  per  $100  of  property 
valuation.   He  said  this  favorable  rate  was  the  result  of  bidding  this  policy 
statewide,  which  involved  all  of  the  universities,  through  the  Illinois 
Educational  Consortium. 

Regent  Burns  moved  for  approval  of  the  Chancellor's  recommendation  and  it  was 
seconded  by  Regent  Nichols.   The  motion  carried  unanimously. 

Section  V  -  IEC  Cooperative  Agreement 

Chancellor  Groves  recommended  that  the  Board  formally  approve  the  following 
resolution  creating  the  Illinois  Public  Higher  Education  Cooperative  (IPHEC) , 
effective  July  1,  1990. 


I EC  COOPERATIVE  AGREEMENT 
RESOLUTION 

WHEREAS,  the  several  Illinois  public  universities  intend  to 
establish  an  association  under  the  laws  of  the  State  of  Illinois 
to  be  known  as  the  Illinois  Public  Higher  Education  Cooperative 
(hereinafter  referred  to  as  "IPHEC")  and  the  Illinois  Board  of 
Regents  (hereinafter  referred  to  as  the  "Board")  has  by 
resolution  adopted  on  even  date  herewith  agreed  to  join  IPHEC  as 
a  participating  member;  and 

WHEREAS,  IPHEC  intends  to  establish  a  Purchasing  Division  for 
the  purpose  of  providing  assistance  in  the  cooperative  and  joint 
purchasing  of  commodities,  equipment  and  services  by  the  several 
Illinois  public  universities;  and 

WHEREAS,  it  is  the  desire  of  the  Board  to  participate  in 
benefits  and  economies  of  joint  and  cooperative  purchasing  of 
commodities,  equipment  and  services  through  the  utilization  of 
the  services  of  IPHEC; 

NOW  THEREFORE,  BE  IT  RESOLVED,  by  the  Board  that: 

(1)  IPHEC  is  authorized,  as  agent  and  on  behalf  of  the  Board, 
to  prepare  specifications  and  advertise,  receive,  open, 
tabulate  and  evaluate  competitive  bids  for  such 
commodities,  equipment  and  services  as  may  from  time  to 
time  be  designated  by  the  Board.   In  all  such  activities 
IPHEC  shall  identify  the  Board  as  its  principal. 

(2)  IPHEC  shall  report  to  the  Board  all  of  IPHEC 's  activities 
as  such  agent,  its  evaluation  of  the  bids  received,  and  its 
recommendations  for  awards  of  contracts.   Bids  shall  be 
accepted  or  rejected  and  contracts  shall  be  awarded  by  and 
In  the  name  of  the  Board  in  accordance  with  procedures 
heretofore  or  hereafter  established  by  the  Board. 

(3)  All  advertising,  receiving,  opening,  recording  and 
tabulating  of  bids  by  IPHEC  and  the  award  of  any  contract 
shall  be  In  accordance  with  the  Regulations  Governing 
Procurement  and  Bidding  at  State  Systems  Universities  in 
Illinois  heretofore  adopted  by  the  Board,  and  in  accordance 
with  the  provisions  of  the  laws  of  the  State  of  Illinois, 
including  the  "Illinois  Purchasing  Act,"  as  either  of  the 
same  may  be  amended  from  time  to  time. 
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(4)  This  Resolution  shall  remain  in  effect  until 
modified  or  rescinded  by  the  Board. 

Regent  Hopkins  moved  for  approval  of  the  Chancellor's  recommendation  and  it 
was  seconded  by  Regent  Nichols . 

Regent  Bender  asked  exactly  what  the  group  was  going  to  do.   Chancellor  Groves 
said  that  basically  they  would  pool  their  efforts  for  the  purposes  of 
purchasing.   Regent  Bender  then  asked  if  Central  Management  Services  did  not 
provide  that  same  service,  and  the  Chancellor  replied  that  they  did  not 
provide  that  service  for  the  universities. 

The  question  before  the  Board  was  called  and  the  motion  passed  unanimously. 

Section  VI  -  Change  in  Board  Governing  Policy:   Joint  University  Advisory 
Committee  Membership 

Chancellor  Groves  reported  that  this  section  recommended  changes  in  the 
Governing  Policy.   He  said  the  JUAC  delegation  from  NIU  had  requested  an 
increase  in  the  size  of  the  JUAC  delegation  of  each  campus,  from  five  to  six 
members,  and  appropriate  changes  in  the  Governing  Policy. 

The  amendments  were  presented  for  first  reading  at  this  time,  with  final 
action  anticipated  on  second  reading  at  the  June  meeting. 

Section  vii  -  Tax-Deferred  Compensation  Plen 

Chancellor  Groves  said  this  section  was  a  first  reading  on  changes  in  the 
Board  Regulations  dealing  with  the  Board  of  Regents  Tax-Deferred  Compensation 
Plan,  a  major  benefit  provided  Regency  System  employees.   He  described  this 
section  as  basically  an  effort  to  update  and  improve  the  administrative 
operations  of  the  plan. 

RECURRING  INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -  President's  Report 

President  La  Tourette  called  the  Board's  attention  to  the  promotion  and  tenure 
recommendations  on  Pages  2-13.   He  said  the  tenure  ratio  of  58  percent  on  Page 
5  of  the  Report  was  consistent  with  the  Chancellor's  remarks  earlier  in  the 
meeting. 

He  also  noted  the  appointment  of  Dr.  Susan  A.  Vogel  as  Professor  and  Chair  of 
the  Department  of  Educational  Psychology,  Counseling  and  Special  Education. 
She  was  being  recommended  for  appointment  with  tenure,  he  said. 
Dr.  Vogel  received  her  Ph.D.  from  Northwestern  University  in  1970  and  has  a 
master's  degree  from  Harvard  University.   She  is  currently  the  head  of  the 
Department  of  Special  Education  at  Eastern  Michigan  University  and  has  served 
in  a  wide  range  of  capacities,  including  a  substantial  appointment  in 
Washington  D.C.  at  a  national  institute. 
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Lastly,  President  La  Tourette  said  an  addendum  to  his  Report  contained  a 
recommendation  to  the  Board  to  approve  a  contract  with  Blue  Cross\Blue  Shield 
of  Illinois  to  provide  health  insurance  coverage  for  NIU  students.  Regent 
Nichols  moved  for  approval  of  the  Northern  Illinois  University  President's 
Report,  as  amended,  and  to  include  all  action  items.   It  was  seconded  by 
Regent  Burns.   The  motion  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Wallace  referred  the  Board  to  an  addendum  to  his  Report  which 
contained  a  request  from  ISU  that  the  Board  approve  a  project  to  initiate  a 
multi-phased  program  to  upgrade  the  automated  building  management  system  that 
monitors  and  controls  building  mechanical  systems  in  most  campus  buildings. 
He  said  the  item  for  which  Board  approval  was  being  sought  today  included  two 
projects  totalling  $144,617.   He  emphasized  that  this  was  only  a  small  part  of 
the  overall  program.   He  then  requested  approval  of  the  Report,  as  amended. 

Regent  Murphy  moved  for  approval  of  the  Illinois  State  University  President's 
Report,  as  amended,  and  to  include  all  action  items.   It  was  seconded  by 
Regent  Bums.   The  motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

President  Long  called  the  Board's  attention  to  requests  for  approval  of  leaves 
of  absence  for  two  faculty  members,  one  for  personal  reasons  and  the  other  for 
professional  development. 

He  recommended  the  Board  approve  the  list  of  candidates  for  tenure  and  added  a 
name  to  the  list  recommended  for  promotion,  that  being  Mary  Bohlen,  from 
Assistant  Professor  to  Associate  Professor  in  the  Public  Affairs  Reporting  and 
Communication  programs. 

By  way  of  information,  he  told  the  Board  that  15  percent  of  the  SSU  faculty 
were  minority  persons  and  61  percent  were  women,  according  to  last  fall's 
figures . 

He  also  informed  the  Board  that  the  issue  they  had  chosen  not  to  hear  earlier 
in  the  meeting  from  the  Central  Illinois  Trades  and  Labor  Council  involved  the 
construction  of  the  student  housing  units  at  SSU.   He  said  the  union  members 
wanted  to  register  protests  from  the  standpoint  that  union  labor  was  not  being 
used  on  that  project.   He  said  the  real  issue  was  that  a  private  contractor 
was  constructing  those  units  by  contract  with  the  University  and  therefore  it 
was  not  the  University's  project  until  it  was  completed  and  purchased  by  the 
University.   Secondly,  he  said  SSU  awarded  the  contract  on  the  basis  of  the 
lower  bid.   State  law  prohibits  the  consideration  of  open  shop  or  closed  shop 
in  making  a  decision  on  such  an  open  bid,  he  said.   Thirdly,  he  pointed  out 
that  the  builder  did,  in  fact,  request  the  unions  make  bids  to  work  on  the 
project,  and  none  of  the  unions  involved  did  so.   In  summary,  he  said  he 
wanted  the  Board  to  know  those  facts  and  also  that  prevailing  wage  was  being 
paid  to  those  working  on  the  project. 

President  Long  then  recommended  approval  of  the  Report. 
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Regent  Fitzpatrick  moved  for  approval  of  the  Sangamon  State  University 
President's  Report,  as  amended,  and  to  include  all  action  items.   The  motion 
was  seconded  by  Regent  Murphy;  it  carried  unanimously. 

OTHER  MATTERS 

Chairman  Parker  said  the  annual  evaluation  sessions  for  the  University 
Presidents  and  the  Chancellor  would  need  to  be  rescheduled  from  June  to  July 
because  of  scheduling  conflicts  among  some  Board  members.   He  said  an  effort 
had  been  made  to  hold  those  sessions  in  June  so  that  student  Regents  could 
participate.   He  than  extended  an  invitation  to  them  to  attend  the  sessions 
with  their  successors.   Regent  Burns  said  she  hoped  if  the  student  Regents 
could  not  attend,  they  would  provide  input  either  by  letter  or  phone  to  the 
Chairman.  Regent  Fitzpatrick  extended  an  invitation  to  attend  the  ICBCHE's 
Black  Legislative  reception  this  evening  and  to  the  Illinois  Committee  on 
Black  Concerns  Conference  in  Chicago  May  31 -June  1. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  motion  by 
Regent  Murphy  and  second  by  Regent  Nichols,  the  meeting  was  declared 
adjourned.   The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will 
be  held  on  June  13-14,  1990,  at  Illinois  State  University,  Normal,  Illinois. 

D.  Brewster  Parker 
Chairman 


Roderick  T.  Groves 
Secretary 
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MINUTES 

Board  of  Regents 
June  13-14,  1990 
Illinois  State  University,  Normal,  Illinois 

The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at  4:30  p.m. 
on  Wednesday,  June  13,  1990,  in  Founders  Suite  of  the  Bone  Student  Center, 
Illinois  State  University,  Normal,  Illinois.  Chairman  D.  Brewster  Parker 
presided.  The  meeting  was  called  to  order,  roll  was  taken,  and  the  following 
members  were  present: 

Jerome  R.  Bender  Sylvia  Nichols 

Carol  K.  Burns  Hal  Riss 

Clara  S.  Fitzpatrick  Bob  Tisch 

Brian  Hopkins  Scott  Williams 

L.  Milton  McClure  James  Wright 

David  T.  Murphy  D.  Brewster  Parker,  Chairman 


Regent  Wright  moved  that  the  Board  recess  to  convene  in  Executive  Session  to 
discuss  personnel  matters  at  Northern  Illinois  University,  Sangamon  State 
University  and  in  the  Chancellor's  Office,  and  property  acquisition  matters  at 
Northern  Illinois  University.  It  was  seconded  by  Regent  McClure  and  carried 
unanimously. 

The  Board  reconvened  In  public  meeting  at  9:00  a.m.  on  Thursday,  June  14, 
1990,  in  the  Circus  Room  of  Bone  Student  Center,  Illinois  State  University, 
Normal,  Illinois.  The  meeting  was  called  to  order,  roll  was  taken,  and  the 
following  members  were  present: 

Jerome  R.  Bender  Sylvia  Nichols 

Carol  K.  Burns  Hal  Riss 

Clara  S.  Fitzpatrick  Bob  Tisch 

Brian  Hopkins  Scott  Williams 

L.  Milton  McClure  James  Wright 

David  T.  Murphy  D.  Brewster  Parker,  Chairman 

Also  present  were: 

Dr.  Roderick  T.  Groves,  Chancellor,  Regency  Universities  System 
Dr.  John  La  Tourette,  President,  Northern  Illinois  University 
Dr.  Durward  Long,  President,  Sangamon  State  University 
Dr.  Thomas  Wallace,  President,  Illinois  State  University 
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Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Chancellor's  Office;  Mrs.  Carol  Fines,  Board  Legal  Counsel;  and 
representatives  of  the  student  bodies  and  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:  (ISU):  Dr.  Jan 
Johnson,  Dr.  Leonard  Schmaltz,  Dr.  Eric  Raucci,  Mr.  Leon  Toepke;  (NIU) :  Dr. 
Norman  Magden,  Dr.  J.  Carroll  Moody,  Jr.,  Mr.  Dave  Artabasy,  Dr.  William 
Monat,  Dr.  Alan  Voelker;  (SSU) :  Dr.  Barbara  Hayler,  Mr.  Dennis  Scheibe,  Dr. 
Doug  Anderson. 

MINUTES  OF  THE  MAY  16-17,  1990  MEETING 

Chairman  Parker  asked  if  there  were  any  additions  or  corrections  to  the 
Minutes  of  this  meeting.  There  being  none,  upon  motion  by  Regent  Burns  and 
second  by  Regent  Nichols,  the  Minutes  were  unanimously  approved  as  submitted. 

CHAIRMAN'S  ITEMS 

Executive  Session  Transactions 

Chairman  Parker  stated  for  the  record  that  the  Board  adjourned  to  Executive 
Session  the  previous  day  to  consider  personnel  matters  at  Northern  Illinois 
University,  Sangamon  State  University  and  in  the  Chancellor's  Office,  as  well 
as  property  acquisition  matters  at  Northern  Illinois  University. 

Regent  Nichols  made  a  motion  that  the  Board  approve  the  granting  of  a 
20-foot-long  permanent  easement  to  the  DeKalb  Sanitary  District  located 
immediately  south  and  east  of  the  proposed  construction  site  of  NIU's  Faraday 
II  and  the  reacquiring  of  an  easement  currently  held  by  the  DeKalb  Sanitary 
District  which  runs  directly  through  the  proposed  construction  site  of  Faraday 
II.   The  motion  was  seconded  by  Regent  McClure  and  carried  unanimously. 

Chairman  Parker  thanked  President  and  Mrs.  Wallace  for  a  very  enjoyable 
gathering  in  their  home  on  the  previous  evening. 

He  announced  that  the  terms  of  the  following  members  of  the  Joint  University 
Advisory  Committee  were  expiring:  Eric  Raucci,  Norman  Magden,  James  Smylie, 
Don  Barber,  Dave  Artabasy,  Leon  Toepke,  and  Doug  Anderson.  He  thanked  them 
for  their  service  and  presented  the  following  resolutions: 

WHEREAS,  Doug  Anderson  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents  (also 
serving  as  Secretary  during  1987-88;  Vice  Chair  during  1988-89; 
and  Chair  during  1989-90)  representing  the  various 
constituencies  at  Sangamon  State  University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence  in 
the  Regency  Universities;  now,  therefore  be  it 
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RESOLVED,  that  the  Board  of  Regents  expresses  its  appreciation 
and  commends  Doug  Anderson  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 


WHEREAS,  Dave  Artabasy  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents 
representing  the  various  constituencies  at  Northern  Illinois 
Univers  i ty ;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence  in 
the  Regency  Universities;  now,  therefore  be  it 

RESOLVED,  that  the  Board  of  Regents  expresses  its  appreciation 
and  commends  Dave  Artabasy  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 


WHEREAS,  Don  Barber  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents 
representing  the  various  constituencies  at  Sangamon  State 
Univer s  i ty ;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence  in 
the  Regency  Universities;  now,  therefore  be  it 

RESOLVED,  that  the  Board  of  Regents  expresses  its  appreciation 
and  commends  Don  Barber  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 


WHEREAS,  Norman  Magden  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents  (also 
serving  as  Secretary  during  1988-89  and  Vice -Chair  during 
1989-90)  representing  the  various  constituencies  at  Northern 
Illinois  University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence  in 
the  Regency  Universities;  now,  therefore  be  it 

RESOLVED,  that  the  Board  of  Regents  expresses  its  appreciation 
and  commends  Norman  Magden  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 


WHEREAS,  Eric  Raucci  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents 
representing  the  various  constituencies  at  Illinois  State 
Univers  i ty ;  and 
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WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence  in 
the  Regency  Universities;  now,  therefore  be  it 

RESOLVED,  that  the  Board  of  Regents  expresses  its  appreciation 
and  commends  Eric  Raucci  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 

WHEREAS,  James  Smylie  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents 
representing  the  various  constituencies  at  Sangamon  State 
University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence  in 
the  Regency  Universities;  now,  therefore  be  it 

RESOLVED,  that  the  Board  of  Regents  expresses  its  appreciation 
and  commends  James  Smylie  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 

WHEREAS,  Leon  Toepke  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents  (also 
serving  as  Chair  during  1985-86)  representing  the  various 
constituencies  at  Illinois  State  University;  and 

WHEREAS,  his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence  in 
the  Regency  Universities;  now,  therefore  be  it 

RESOLVED,  that  the  Board  of  Regents  expresses  its  appreciation 
and  commends  Leon  Toepke  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 

REPORTS  TO  THE  BOARD 

Joint  University  Advisory  Committee 

Dr.  Doug  Anderson  thanked  President  and  Mrs.  Wallace  for  including  the  members 
of  JUAC  in  the  dinner  party  at  the  Wallace  home  the  previous  evening. 
Regarding  the  Report  on  Underserved  Areas  contained  in  the  Chancellor's 
Report,  Dr.  Anderson  said  JUAC  wished  to  go  on  record  as  remaining  deeply 
concerned  about  the  use  of  public  monies  to  subsidize  private  institutions  in 
what  appeared  to  be  a  backdoor  tuition  equalization  move.  He  said  the  policy 
of  the  State  of  Illinois  needed  to  be  addressed  "head  on"  if  it  was  going  to 
be  geared  toward  tuition  equalization  with  private  institutions. 

He  expressed  JUAC's  appreciation  for  the  efforts  of  those  involved  in 
reassessing  the  System's  tax-deferred  compensation  plan  and  the 
recommendations  made  in  the  committee  report. 
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On  another  matter,  Dr.  Anderson  said  JUAC  was  concerned  about  the  tone  and 
content  of  the  report  of  the  IBHE  Committee  on  the  Study  of  Undergraduate 
Education.  He  said  Carroll  Moody  would  provide  written  comments  from  JUAC  for 
distribution  to  the  Board  and  the  Academic  and  Student  Affairs  Committee  so 
that  it  could  consider  JUAC's  concerns  before  its  July  meeting.  He  said  those 
concerns  were:  first,  that  the  report  seemed  to  give  functional  control  of 
general  education  requirements  to  the  community  colleges;  and  second,  the 
report  did  not  appear  to  deal  satisfactorily  with  the  complicated  problem  of 
conflicting  messages  that  were  being  given  by  mandating  entrance  requirements 
to  four-year  institutions  while  retaining  open  admissions  at  community 
colleges,  then  mandating  that  four-year  institutions  accept  all  AA  and  AS 
degrees  as  meeting  the  general  education  requirements. 

Lastly,  Dr.  Anderson  said  it  had  been  an  honor  and  pleasure  to  serve  as  chair 
of  JUAC  during  the  past  year.  He  announced  that  the  officers  for  the  coming 
year  were:  Dr.  William  Monat,  chair;  Mr.  Leon  Toepke,  vice  chair;  and  Dr. 
Barbara  Hayler,  secretary. 

Finance  and  Facilities  Committee 

Regent  McClure  said  the  Committee  discussed  the  following  matters : 
computer  mainframe  upgrade  at  1SU; 

ISU  parking  structure.  He  said  the  Committee  would  recommend  that 
authority  be  delegated  when  the  bids  were  opened  so  that  work  could 
progress  during  the  summer; 

FY1991  non- appropriated  capital  requirement  plans;  and 
establishment  of  an  equipment  reserve  recommended  at  NIU. 

He  said  the  Committee  was  pleased  to  receive  the  final  report  on  the 
tax-deferred  compensation  benefit  plan  a  month  earlier  than  anticipated  and 
recommended  its  early  approval.  The  Committee  also  discussed  NIU's  utilities 
master  plan  and  recommended  that  it  receive  Board  approval. 

Academic  and  Student  Affairs  Committee 

Regent  Nichols  said  the  Committee  heard  a  presentation  by  President  Long  on 
SSU's  strategic  plan,  which  included  national  and  statewide  trends,  identified 
some  of  the  major  forces  shaping  the  institution's  future,  and  assessed  the 
implications  of  these  forces.   She  said  President  Long's  report  was  very  good' 
and  suggested  that  the  Board  members  be  given  copies  of  it. 

She  said  the  Committee  discussed  the  following  Chancellor's  Report  items: 
--  NIU's  off -campus  program  request  regarding  the  M.S.  in  Computer 
Science  to  be  offered  at  the  College  of  DuPage; 
ISU's  request  for  a  new  program  --  an  M.S.  in  Geohydrology; 
request  for  reauthorization  of  NIU's  Plant  Molecular  Biology  Center; 
request  for  continuation  of  NIU's  Minor  in  Gerontology; 
deletion  of  the  Certificate  of  Advanced  Study  in  English  at  NIU;  and 
review  of  the  M.A.  in  Health  Services  Administration  at  SSU. 
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In  addition,  Dr.  David  Williams  gave  the  Committee  members  copies  of  two  IBHE 
reports:  1993  Admission  Requirements  at  Public  Universities  and  the  Report  of 
the  Committee  on  the  Study  of  Undergraduate  Education. 

CHANCELLOR'S  REPORT  NO.  54 

Section  I  -  Legislative  Update 

Mr.  Phil  Adams  said  HB  2842,  which  amends  the  Regency  Universities  Act  to 
increase  the  size  of  the  Board  of  Regents  by  adding  one  alumnus  each  from  NIU 
and  ISU,  was  amended  in  the  Senate  to  include  the  addition  of  an  alumnus  from 
SSU.  He  said  the  bill  would  be  taken  up  on  third  reading  next  week.  He  also 
reported  that  HB  3037  and  HB  3042,  both  relating  to  immunization  requirements, 
were  in  the  Senate  and  would  be  moving  to  third  reading  before  going  back  to 
the  House  sometime  next  week.  In  addition,  the  capital  appropriations  bills 
were  amended  extensively  in  the  House,  but  the  Senate  removed  all  of  those 
amendments  yesterday.  He  added  that  the  capital  appropriations  would  go  to 
conference  sometime  during  the  last  week  of  June.  He  said  SB  1787,  the  Board 
of  Regents  appropriations  bill,  would  be  coming  out  of  the  House 
Appropriations  II  Committee  shortly.  If  it  came  out  without  Committee 
amendment,  in  all  likelihood  it  would  be  forwarded  to  the  Governor  in  the  same 
form  in  which  it  left  the  Senate.  Chairman  Parker  asked  Regent  Murphy  if  he 
would  like  to  comment  on  the  community  college  bill.  Mr.  Murphy  said  the 
original  bill  sought  $59  million  because  the  Governor  recommended  only 
$930,000  for  39  community  colleges  in  capital  projects  over  the  next  year, 
which  was  grossly  deficient.  He  said  this  was  the  first  time  that  a  system 
within  the  higher  education  group  had  submitted  its  own  capital  appropriation 
bill.  He  observed  that  even  if  only  $1  passed,  this  could  have  a  dramatic 
impact  on  the  entire  process  of  funding  in  the  state,  possibly  paving  the  way 
for  everyone  to  eventually  submit  their  own  capital  appropriation  bills. 

Regent  Bender  asked  if  SB  1985,  which  appropriates  $3,200,000  for  various 
projects  in  the  Build  Illinois  Program,  included  $500,000  for  an  NIU 
educational  center  in  Rockford.  Mr.  Adams  responded  that  it  did  not  but  that 
the  $500,000  was  included  as  a  reappropriation  in  SB  1787.  President  La 
Tourette  said  if  the  funds  were  released  a  site  could  be  identified  in 
Rockford  and  most  of  the  money  used  for  actually  planning  the  construction  of 
the  building.  He  said  seven  sites  had  been  identified  and  in  each  case  there 
would  be  a  significant  donation  of  land  and  a  commitment  to  bring  the 
utilities  and  infrastructure  right  to  the  site.  In  summary,  he  said  NIU  was 
moving  along  on  the  project  and  could  make  good  use  of  the  money  if  it  was 
released. 

Section  II  -  Report  on  Underserved  Areas 

Chancellor  Groves  referred  to  a  resolution  focusing  on  underserved  areas  that 
the  Board  approved  in  May.  That  resolution  supports  cooperative  programming 
to  address  the  needs  of  such  areas,  opposes  the  use  of  state  funds  to  reduce 
tuition  charges  of  private  universities,  and  encourages  and  supports  the 
efforts  of  ISU  and  SSU  to  better  meet  the  needs  of  the  Peoria  area.  He  said 
the  Report  on  Underserved  Areas  provides  the  Board  with  an  overview  of  the 
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whole  policy  Issue  of  underserved  areas  as  well  as  some  of  the  history  of 
efforts  that  have  been  made  to  deal  with  this  matter. 

The  Chancellor  noted  that  public  universities  have  a  long  history  of 
cost-effective  solutions  to  the  needs  of  such  areas  principally  because  they 
have  rarely  been  provided  any  money  to  deliver  programs  off -campus.  He  said 
that  problem  was  particularly  acute  for  this  System.  Our  campuses  lie  in 
close  proximity  to  most  of  these  underserved  areas  and  have  had  a  long  history 
of  efforts  to  help  address  their  needs,  areas  such  as  Peoria,  Decatur, 
Rockford,  the  Quad  Cities,  Chicago's  western  and  northwestern  suburbs 
(including  Du  Page  and  Kane  counties)  and  the  Fox  River  Valley  (notably  Elgin 
and  Aurora) .  He  said  it  was  important  that  the  needs  of  these  areas  be  given 
high  priority  in  the  campus  strategic  plans  and  implementation  priorities. 

President  Wallace  told  the  Board  that  he  and  President  Long  had  developed 
cooperative  proposals  to  expand  course  offerings  in  Peoria  next  year.  He  said 
these  proposals  would  be  discussed  by  the  members  of  a  multi-university 
consortium,  including  ISU,  SSU,  Bradley  University,  Illinois  Central  College, 
and  Western  Illinois  University.  The  IBHE  would  then  be  informed  of  the 
outcome  of  those  discussions.  Both  Presidents  agreed  that  the  long-term  needs 
of  the  Peoria  area  lie  in  multi -university  cooperative  programming  through  a 
center  or  similar  device.  President  Long  pointed  out  that  the  ISU  and  SSU 
proposals  would  be  cost-effective.  SSU  would  be  asking  for  $100,000  to 
deliver  15  courses,  whereas  Bradley's  tuition  subsidy  proposal  is  for  $360,000 
for  a  student  enrollment  estimated  to  be  200.  The  cost  per  student  of  the  SSU 
proposal  would  clearly  be  considerably  less,  he  said. 

The  Chancellor  said  funding  for  these  proposals  would  probably  be  requested 
through  the  Higher  Education  Cooperation  Act  (HECA)  grant  program.  Typically 
requests  for  those  funds  do  not  come  to  the  Board  of  Regents  for  approval  but 
go  directly  to  the  IBHE.  He  said  that  was  the  reason  the  ISU\SSU  proposals 
had  not  come  before  the  Academic  and  Student  Affairs  Committee  earlier.  He 
added  that  it  would  be  appropriate  for  the  two  Presidents  to  forward  copies  of 
the  proposals  to  members  of  the  Board  for  information  purposes. 

President  Wallace  said  the  various  Peoria  proposals  focus  on  the  needs  of 
part-time  students  but  do  not  address  access  to  public  higher  education  for 
full-time  students.  He  said  that  was  why  the  proposal  for  a  shuttle  bus 
service  between  Peoria  and  the  ISU  campus  was  included  in  the  plan  submitted 
by  ISU  for  fall  of  1991.  He  said  this  service  could  be  arranged  for  under 
$200,000  and  would  provide  access  to  public  higher  education  for  many 
full-time,  traditional -aged  students. 

President  Long  said  SSU  had  expanded  opportunities  in  Peoria  during  the  past 
year,  and  more  than  400  students  were  pursuing  their  studies  at  SSU's  center 
in  Peoria,  the  highest  number  ever.  He  said  there  had  also  been  a  25  percent 
increase  in  courses  available  in  the  past  year.  He  added  that  the  University 
would  aggressively  pursue  the  offering  of  additional  degree  programs  and 
courses  in  the  future. 

President  La  Tourette  said  the  same  expression  of  need  was  present  in 
Rockford.   Referring  to  the  Report  on  Underserved  Areas,  he  said  this  subject 
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surfaced  prominently  in  the  early  1980s  and  particularly  focused  on  Du  Page 
County,  which  certainly  had  expressed  over  a  long  period  of  time  the  need  for 
additional  educational  services.  He  said  there  had  been  too  much  process  at 
the  state  level  and  too  many  turf  wars  between  institutions.  He  said  it  was 
high  time  there  was  leadership  at  the  state  level  to  address  these  needs  and 
that  the  System  and  the  three  institutions  should  take  a  strong  leadership 
role  in  breaking  through  the  barriers  to  provide  better  services  to  the  people 
of  the  State. 

Additionally,  President  La  Tourette  said  public  universities  should  be  given 
funds  to  work  with  the  community  colleges  to  address  issues  related  to 
placebound  students.  He  said  private  institutions  oftentimes  do  not  provide 
educational  opportunities  in  many  disciplines,  selecting  to  focus  on  programs 
that  generate  a  funding  surplus.  He  said  they  would  not  offer  health  related 
programs  or  science  and  technology  and  engineering  programs  because  of  their 
expense . 

Lastly,  President  La  Tourette  said  many  students  register  late  for  off- campus 
courses.  Consequently,  during  the  last  five  years  there  has  been  between 
1,000  and  1,500  more  students  registered  off -campus  than  has  been  recorded  In 
the  report  to  the  Board.  He  emphasized  that  NIU  instruction  given  off-campus 
was  by  "real  faculty  on  site,"  not  through  contracts  with  other  entities 
(e.g.,  military  base  programming)  or  by  video  programming  as  was  the  case  with 
many  institutions  listed  in  the  report.  He  said  for  that  reason  the  data 
disguised  the  real  situation. 

President  Wallace  said  the  IBHE  was  planning  to  fund  a  more  detailed  study  of 
the  educational  needs  of  the  Peoria  area  than  had  been  done  to  date.  Involved 
in  the  planning,  he  said,  would  be  representatives  from  business  and  industry. 

Section  III  -  Off-Campus  Program  Approval 

Chancellor  Groves  said  NIU  sought  authorization  to  offer  the  M.S.  in  Computer 
Science  in  the  Du  Page  County  community  college  district  (College  of  DuPage) 
in  order  to  respond  to  high  student  demand  and  employer  needs.  He  recommended 
the  request  be  approved  and  said  it  had  been  reviewed  by  the  Academic  and 
Student  Affairs  Committee. 

Regent  Nichols  moved  for  approval  of  the  Chancellor's  recommendation.  It  was 
seconded  by  Regent  Murphy  and  carried  unanimously. 

Section  IV  -  FY1992  New  Program  Requests 

Chancellor  Groves  said  ISU  requested  approval  of  an  M.S.  in  Geohydrology,  a 
field  which  focused  on  groundwater  and  environmental  geology.  ISU  also 
requested  Fiscal  Year  1992  budgetary  support  of  $182,560  for  one  new  faculty 
member,  a  quarter- time  graduate  advisor,  part-time  faculty,  a  professional 
laboratory  technician,  equipment,  and  various  support  costs.  He  said  this 
request  had  received  endorsement  by  the  Academic  and  Student  Affairs 
Committee.   He  then  recommended  its  approval. 
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Regent  Nichols  moved  for  approval  of  the  Chancellor's  recommendation.  It  was 
seconded  by  Regent  Tisch  and  carried  unanimously. 

Section  V  -  Change  in  Board  Governing  Policy:  Joint  University  Advisory 
Committee  Membership 

Regent  Tisch  moved  to  postpone  a  vote  on  this  matter  for  one  month.  It  was 
seconded  by  Regent  Hopkins. 

Regent  Tisch  explained  that  he  did  not  think  that  expanding  JUAC  from  five  to 
six  members  would  accomplish  anything  that  could  not  presently  be  accomplished 
on  the  campuses.  Calling  it  essentially  a  campus  matter,  he  said  he  didn't 
think  the  Board  should  get  involved. 

President  Wallace  said  such  an  expansion  would  allow  ISU  to  have 
administrative /professional  employees  represented  on  JUAC  and  would  in  general 
permit  the  individual  campuses  to  make  the  adjustment  to  six  representatives 
if  they  chose  to  do  so. 

Regent  Tisch  reiterated  that  he  didn't  think  JUAC  membership  needed  to  be 
expanded.  Chairman  Parker  responded  that  the  Board  was  trying  to  answer  a 
request  from  JUAC.  Chancellor  Groves  explained  that  the  original  request  was 
made  by  NIU  where  the  University  Council  voted  in  favor  of  the  idea.  ISU  then 
indicated  its  support  and  SSU,  although  less  concerned,  indicated  that  an 
additional  representative  would  be  useful.  President  La  Tourette  said  he  and 
the  NIU  administration  fully  endorsed  the  proposal. 

Chairman  Parker  said  he  would  like  to  call  the  question  now  since  there  was  a 
motion  on  the  floor  to  postpone  consideration  of  this  item.  He  asked, 
however,  that  a  member  of  JUAC  respond  first. 

Dr.  Bill  Monat  said  this  matter  had  been  before  the  Board  as  an  information 

item  last  month  at  which  time  he  thought  the  Board  had  given  assurances  that 

it  would  be  acted  upon.  Speaking  for  JUAC,  he  said  it  was  now  time  for  the 
Board  to  vote  on  it. 

Regent  Murphy  requested  that  a  roll  call  vote  be  taken.  The  results  were  as 
follows:  Regent  Bender,  nay;  Regent  Burns  (out  of  the  room);  Regent 
Fitzpatrick,  nay;  Regent  McClure,  nay;  Regent  Murphy,  nay;  Regent  Nichols, 
nay;  Regent  Riss,  nay;  Regent  Wright,  nay;  Regent  Hopkins,  nay;  Regent  Tisch, 
aye;  Regent  Williams,  nay.   The  motion  did  not  carry. 

Regent  Murphy  moved  for  approval  of  the  Chancellor's  recommendation,  and  it 
was  seconded  by  Regent  Nichols. 

Regent  Hopkins  said  he  hoped  NIU  would  take  the  opportunity  presented  by  the 
expansion  of  JUAC  to  reconsider  appointing  a  student  member  to  JUAC  since  the 
other  two  Regency  Universities  already  had  student  representation  on  that 
committee. 

Regent  Tisch  said  he  would  continue  to  oppose  the  expansion  even  if  there  was 
an  understanding  that  NIU  would  appoint  a  student  to  that  sixth  seat. 
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The  question  before  the  Board  was  called  and  the  motion  carried. 

Section  VI  -  Academic  Plan.  Program  Review,  and  Other  Program  Matters 

Chancellor  Groves  said  this  was  an  action  item  dealing  with  matters  of 
academic  planning,  program  review  and  related  program  matters.  NIU  requested 
the  following:  reauthorization  of  the  Plant  Molecular  Biology  Center  on  a 
regular  approval  status;  continuation  of  the  Minor  in  Gerontology,  and 
deletion  of  the  Certificate  of  Advanced  Study  in  English,  effective 
immediately.  The  Chancellor  recommended  the  Board  approve  those  requests.  He 
also  recommended  that  SSU  be  asked  to  report  in  the  1993  Academic  Plan  on  the 
following  aspects  of  the  M.A.  in  Health  Services  Administration:  student 
recruitment,  curriculum  implementation,  accreditation  feasibility,  and 
relationships  with  other  degree  programs. 

Regent  Nichols  moved  for  approval  of  the  Chancellor's  recommendations.  It  was 
seconded  by  Regent  Williams  and  carried  unanimously. 

Section  VII  -  FY1991  Interim  Authorization  to  Obligate  and  Expend  Funds 

Chancellor  Groves  said  internal  budgets  for  Fiscal  Year  1991  would  not  be 
finalized  until  after  the  Board  of  Regents  appropriation  was  approved  by  the 
Governor,  sometime  after  July  1,  1990.  He  said  this  delay  made  it  necessary 
to  request  that  the  Board  authorize  the  Universities  and  the  Chancellor  to 
obligate  and  expend  funds  during  the  period  after  July  1. 

Regent  McClure  moved  for  approval  of  the  Chancellor's  recommendation.  It  was 
seconded  by  Regent  Nichols  and  carried  unanimously. 

Regent  Hopkins  asked  when  the  Board  planned  to  set  tuition  levels  for  the  next 
academic  year.  Chancellor  Groves  responded  that  he  anticipated  that  matter 
would  be  addressed  before  the  next  academic  year,  perhaps  at  the  next  meeting. 

Section  VIII  -  FY1991  Non-Appropriated  Capital  Requirement  Plans 

Chancellor  Groves  said  these  plans  were  reviewed  yesterday  by  the  Finance  and 
Facilities  Committee.  He  recommended  that  the  Board  accept  the  multi-year 
plan  for  each  university  and  approve  the  projects  and  budgets  for  FY1991 
contained  in  the  report.  He  noted  that  on  Page  37,  ISU's  requested  capital 
projects  figure  should  be  listed  as  $4,795,000  rather  than  $3,995,000. 

Regent  McClure  said  it  should  be  understood  that  these  are  not  tax  monies,  not 
appropriated  funds,  but  rather  funds  generated  by  bond  revenue  expenditures  to 
be  used  generally  for  replacement,  renovation,  and  capital  improvements  in 
some  cases .  We  have  been  through  this  over  the  years  and  we  do  have  to 
maintain  a  minimum  bond  reserve,  he  said,  adding  that  we  are  amply  protected 
at  the  universities  in  this  instance.  He  noted  some  reservations  on  Page  35 
Indicated  by  asterisks. 

Regent  McClure  moved  for  approval  of  the  Chancellor's  recommendation,  and  it 
was  seconded  by  Regent  Nichols. 
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The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Section  IX  -  Establishment  Of  An  Equipment  Reserve  For  the  Service  Department 
Entity.  Northern  Illinois  University 

Chancellor  Groves  recommended  approval  of  the  establishment  of  an  equipment 
reserve  for  the  NIU  Service  Department  Entity  to  be  funded  in  accordance  with 
the  limitations  set  forth  in  the  University  Guidelines  1982.  He  said  this 
would  allow  the  University  to  address  the  purchase  of  motor  vehicles  in  a  more 
orderly  fashion  and  provide  a  steady  source  of  funds  for  that  purpose. 

Regent  McClure  made  a  motion  to  approve  the  Chancellor's  recommendation,  and 
it  was  seconded  by  Regent  Nichols. 

Regent  McClure  said  the  other  two  Regency  Universities  were  considering 
establishment  of  similar  equipment  reserves  and  that  the  Finance  and 
Facilities  Committee  recommended  that  they  do  so. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Section  X  -  Faculty  and  Administrative  Employee  FY1991  Salary  Adjustment 
Guidelines 

Chancellor  Groves  said  this  was  an  Information  item  on  the  salary  adjustment 
guidelines  to  be  used  in  the  FY1991  incrementation  process. 

Section  XI  -  Tax- Deferred  Compensation  Plan 

Chancellor  Groves  recommended  that  the  Board  approve  on  second  reading  a 
change  in  Board  of  Regents  Regulations  to  allow  for  better  oversight, 
administration,  and  review  of  the  Regency  System  tax- deferred  compensation 
plan.  He  called  the  Board's  attention  to  a  separate  but  related  item  that  was 
distributed  by  Mr.  Pembroke  providing  for  approval  of  a  set  of  approved 
vendors  under  that  plan  based  on  the  recommendation  of  an  ad  hoc  committee. 
The  Chancellor  recommended  that  the  change  in  Board  Regulations  be  approved 
first. 

Regent  Fitzpatrick  moved  for  approval  of  the  Chancellor's  recommendation.  It 
was  seconded  by  Regent  Burns  and  carried  unanimously. 

The  Chancellor  said  the  related  item  just  distributed  was  identified  as  the 
tax-deferred  compensation  plan  and  consisted  of  a  recommendation  that  a 
certain  group  of  vendors  be  identified  under  that  plan  as  approved.  He  noted 
that  the  ad  hoc  committee  had  spent  much  time  reviewing  the  plan  and  the 
performance  of  vendors.  Their  unanimous  recommendation  was  that  four  annuity 
carriers  be  approved:  Aetna  Life  Insurance  and  Annuity  Company;  Lincoln 
National  Life  Insurance  Company;  Teachers  Insurance  and  Annuity 
Association/College  Retirement  Equities  Fund  (TIAA/CREF) ;  and  Variable  Annuity 
Life  Insurance  Company  (VALIC) .  They  also  recommended  two  custodial  account 
carriers:  Fidelity  Investments  and  Twentieth  Century  Investments  Company.  He 
explained  that  there  were  several  current  vendors  that  would  no  longer  be 
approved  because  their  level  of  performance  was  found  to  be  inadequate  by  the 
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committee.  He  cautioned,  however,  that  investments  with  those  vendors  held  by 
employees  at  the  present  would  not  be  jeopardized;  they  would  simply  not  be 
listed  as  approved  vendors  for  persons  wishing  to  invest  in  the  System's 
tax- deferred  compensation  plan  in  the  future. 

Regent  Riss  moved  for  approval  of  the  Chancellor's  recommendation,  and  it  was 
seconded  by  Regent  Burns. 

Regent  McClure  complimented  the  committee  for  an  excellent  job  and  commented 
that  the  report  had  come  to  the  Board  a  month  earlier  than  originally 
anticipated. 

In  response  to  a  question  from  Regent  Bender,  Chancellor  Groves  said  among 
6,920  employees  who  were  eligible  for  benefits  In  the  System,  1,571,  or  22.6 
percent,  currently  participated.  He  said  the  System-wide  investment  in  the 
program  was  about  $8  million  per  year.  Regent  Bender  suggested  that  efforts 
be  made  to  sell  the  program  to  more  people  so  that  they  thoroughly  understood 
its  merits. 

The  question  before  the  Board  was  called,  and  it  carried  unanimously. 

Section  XII  -  Physical  Facilities  -  Real  Property  at  Northern  Illinois 
University 

Chancellor  Groves  recommended  approval  of  the  proposed  FY1991  annual  property 
leases  for  NIU  listed  in  this  section.  The  Chancellor  further  recommended 
approval  of  NIU's  proposed  multi-year  leases  of  property  beginning  in  FY1991. 
He  noted  that  the  Finance  and  Facilities  Committee  had  reviewed  these  leases 
on  the  previous  day. 

Regent  Fitzpatrick  moved  for  approval  of  the  Chancellor's  recommendation.  It 
was  seconded  by  Regent  Tisch  and  carried  unanimously. 

Section  XIII  -  Calendar  of  Board  Meetings 

Chancellor  Groves  said  in  December,  1989,  the  Board  approved  its  calendar  of 
meetings  through  December  1990.  In  order  to  help  members  of  the  Board  and 
others  plan  their  schedules  in  advance,  he  said  it  was  the  custom  in  June  of 
each  year  to  submit  a  proposed  calendar  of  meetings  for  the  first  six  months 
of  the  next  calendar  year.  He  recommended  approval  of  this  proposed  list  of 
dates  for  the  period  January- June,  1991. 

Regent  Wright  moved  for  approval  of  the  Chancellor's  recommendation.  It  was 
seconded  by  Regent  Burns  and  carried  unanimously. 

Chancellor  Groves  reported  that  there  was  an  addendum  to  his  Report  to  extend 
for  one  month  the  temporary  appointment  of  Dr.  Bernard  Ray  in  the  Chancellor's 
Office  as  Assistant  Vice  Chancellor  for  Academic  Affairs.  He  recommended  the 
Board's  approval. 

Regent  Fitzpatrick  moved  for  approval  of  the  Chancellor's  recommendation.  It 
was  seconded  by  Regent  Nichols  and  carried  unanimously. 
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RECURRING  INSTITUTIONAL  MATTERS 

Illinois  State  University  -  President's  Report 

President  Wallace  Introduced  the  new  student  Regent  from  ISU,  Mr.  Tim 
Schurman.  He  also  announced  that  this  meeting  was  the  last  for  Mr.  Scott 
Williams,  ISU's  student  Regent  for  the  past  academic  year.  He  said  Mr.  Scott 
had  made  an  outstanding  contribution  to  the  university,  not  just  as  a  student 
Regent  but  In  many  other  capacities  as  well. 

On  another  matter,  he  said  the  proposals  for  the  parking  structures  project 
contained  in  his  Report  would  be  received  in  the  next  few  days.  In  order  to 
keep  that  project  on  schedule,  he  requested  that  those  proposals  be  reviewed 
and  approved  by  the  Chancellor,  Board  Chairman,  and  Chairman  of  the  Finance 
and  Facilities  Committee.  He  noted  that  this  procedure  was  acceptable  because 
the  Board  had  already  approved  the  project  up  to  a  maximum  dollar  figure. 
Regent  McClure  said  the  Finance  Committee  had  concurred  with  that  procedure  on 
the  previous  day. 

President  Wallace  requested  that  the  ISU  President's  Report  be  accepted. 

Regent  Riss  moved  for  approval  of  the  Illinois  State  University  President's 
Report,  as  amended,  and  to  include  all  action  items.  It  was  seconded  by 
Regent  Burns. 

Chancellor  Groves  said  the  Report  should  be  approved  with  the  modification 
regarding  the  parking  structure. 

Regent  Fitzpatrlck  requested  that  the  members  of  the  Task  Force  on  Teacher 
Education  be  provided  with  a  study  listed  under  grants  and  contracts  in  the 
Report  titled  "National  Center  for  Research  on  Teacher  Education."  President 
Wallace  said  that  Dr.  Strand  would  provide  this  information. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

President  Long  requested  the  Board's  approval  for  a  leave  of  absence  for  Dr. 
Edward  Hawes.  He  also  requested  an  increase  in  the  authorization  to  purchase 
microcomputers,  from  $200,000  to  $275,000,  as  well  as  an  increase  in  the 
authorization  for  an  access  road  to  the  new  Health  Sciences  Building,  from 
$80,000  to  $120,000.  In  regard  to  the  latter,  the  bid  that  had  been  received 
($95,700)  was  above  the  authorization  level.  He  asked  the  Board's  approval  to 
increase  the  authorization  and  to  award  the  contract  to  Perry  Broughton 
Trucking.  His  Report  also  contained  a  request  for  a  transfer  of 
appropriations . 

Regent  Nichols  moved  for  approval  of  the  Sangamon  State  University  President's 
Report,  to  include  all  action  items.  It  was  seconded  by  Regent  Burns,  and  the 
motion  carried  unanimously. 

Northern  Illinois  University  -  President's  Report 
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President  La  Tourette  thanked  student  Regent  Bob  Tisch  for  his  fine  service 
during  the  past  year  and  wished  him  well  in  his  studies  at  the  University.  He 
said  the  process  of  selecting  a  student  Regent  for  the  upcoming  year  was 
presently  under  way. 

The  President  called  the  Board's  attention  to  a  recommendation  to  appoint  Dr. 
Daniel  S.  Reynolds  as  interim  Dean  in  the  College  of  Law  to  a  one-year  term, 
effective  July  1.  He  explained  that  the  search  process  for  a  new  dean  to 
succeed  Leonard  Strickman  was  proceeding.  Dr.  Strickman  announced  last  August 
that  he  planned  to  return  to  full-time  classroom  teaching  on  June  30. 

On  another  matter,  the  President  said  the  Board  had  before  it  the  results  of 
the  bidding  process  for  rehabilitation  of  the  physical  plant  building.  The 
bids  were  reviewed  yesterday  by  the  Finance  and  Facilities  Committee.  He  said 
this  project  was  an  ongoing  effort  to  remodel  and  renovate  the  physical  plant 
building  to  meet  code  requirements,  to  bring  the  facility  up-to-date  and  to 
assess  work  needs  that  had  changed  over  the  years.  He  added  that  Regent 
McClure  had  toured  that  facility  and  appreciated  the  need  for  the  renovation. 
He  also  referred  the  Board's  attention  to  two  bids  for  rehabilitation  and 
remodeling  of  Altgeld  Auditorium  for  art  gallery  use.  Specifically,  the  bids 
were  for  display  modules  and  gallery  furnishings . 

Lastly,  the  President  said  a  favorable  bid  had  been  received  from  Southwest 
Airlines  to  provide  transportation  for  NIU's  football  team  to  games  away  from 
home  during  the  upcoming  academic  year.  He  asked  the  Board's  approval  of  this 
matter.  He  said  all  of  the  flights  would  originate  and  terminate  at  the 
Rockford  airport. 

Regent  Tisch  moved  for  approval  of  the  Northern  Illinois  University 
President's  Report,  as  amended,  and  to  include  all  action  items.  It  was 
seconded  by  Regent  Riss. 

Commenting  on  the  appointment  of  Paula  Johnson  as  an  assistant  professor  in 
the  College  of  Law  at  NIU,  Regent  Tisch  said  she  had  a  fine  reputation  and  the 
college  was  very  pleased  to  have  her.  President  La  Tourette  said  her 
appointment  was  particularly  important  and  reflected  the  effort  of  the  school 
to  compete  and  diversify  its  faculty  and  student  representation. 

The  question  before  the  Board  was  called,  and  the  motion  carried  unanimously. 

OTHER  MATTERS 

Carol  Fines  called  the  Board's  attention  to  some  anticipated  new  federal 
legislation  which  would  deal  with  implementation  of  policies  for  drug  and 
alcohol  free  campuses.  She  said  these  rules  would  likely  be  in  effect  by  this 
fall  and  would  require  that  each  and  every  campus  of  higher  education  make 
certification  to  the  Board  of  Higher  Education  regarding  the  policies  that 
they  have  in  place  to  encourage  that  they  remain  free  of  drugs  and  any  illegal 
alcohol.  The  requirements  are  somewhat  specific  in  that  they  require  that 
there  be  an  annual  distribution  to  all  students  and  employees  with  respect  to 
the  applicable  local,  state  and  federal  law  as  well  as  the  institutional 
disciplinary  rules  which  apply  to  any  violation  of  the  laws  relating  to  drug 
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and  alcohol.  She  said  the  legislation  also  required  that  there  be 
distribution  of  a  description  of  the  various  risks  and  hazards  Involved  In 
using  drugs  and  alcohol  as  well  as  a  detailed  description  of  the  available 
counseling,  rehabilitation  and  treatment  available  for  those  persons  who  had 
become  addicted  to  the  use  of  either  alcohol  or  drugs.  She  called  this  a  very 
comprehensive  requirement  but  one  that  would  certainly  bring  about  some 
uniformity  in  the  various  campuses  of  higher  education  to  ensure  the  presence 
of  a  very  active  program  to  eliminate  illegal  use  of  alcohol  and  drugs.  She 
said  it  was  her  understanding  that  the  various  campuses  anticipated  these 
regulations  and  were  developing  programs  which  would,  in  fact,  meet  the 
requirements  of  this  law  as  it  was  enacted. 

Attending  his  last  meeting  as  the  student  Regent  representing  SSU  on  the  Board 
of  Regents,  Regent  Hopkins  called  his  three  years  of  Board  service  a 
"privilege."  He  said  he  was  grateful  that  the  students  of  SSU  had  provided 
him  with  this  privilege  and  that  he  had  tried  to  live  up  to  their  trust  in 
him.  He  said  he  shared  with  every  member  of  the  Board  a  sincere  and  genuine 
concern  for  the  welfare  of  the  50,000  students  who  had  currently  chosen  a 
Regency  University  to  pursue  their  college  education  as  well  as  the  many  who 
preceded  them  and  the  many  who  would  follow. 

Chairman  Parker  thanked  Regent  Hopkins  for  his  service  and  said  the  Board 
appreciated  his  contribution. 

ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Board,  upon  motion  by 
Regent  Riss  and  second  by  Regent  Burns,  the  meeting  was  declared  adjourned. 
The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  on 
July  25-26,  1990,  at  Northern  Illinois  University,  DeKalb,  Illinois. 

D.  Brewster  Parker 
Chairman 


Roderick  T.  Groves 
Secretary 


